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Executive Summary ~ Section 1

SOUTHEASTERN COLORADO

Water Conservancy District

“Your investment in water"”

Message from t he Execut

To Our Board of Directors, Stakeholders, and
The Districtds 2018 Adopted Budget is all ab
But, as you may know, not all our resources
rected here by the federal government (about -
Budget). Which raises the question: How do we
opemdieachd potentialt |l yhehbedgenagl l evel ? How do
is building better health, living safely, and
As a Conservancy District, wedOve proven weor
2002, 2003 and 2004, we adapted with far | ess
tive management will keep us on course, what e
2018 Adopted Budget is designed to invest in |
spending that addresses the needs of today, wl
ment will help the region maintain stability :
This past year, the Bodabd2aB8trateaefgfic2®Vh eBvadi
ness Pl an. The two documents are our roadmap:
initiatives necessary to guide the District t¢
document presents the overall plan for all ocat
The Districtods financial condition remains s
financi al practices. -yTehairs cfaips cdall y ergprr owielnle nst1
of over $20 million in capital i mprovement s. |
reserves, rate increases or financing to keep
tional Hy,r mm fliommghci al forecast projdeansd de olwi m
serves after 2022 due to this aggressive capi!l
wi || be vetted to determine the course of act.
We continue our practice of improving our wa:
evitalize the Districtodéds water infrastructur
trict wild.l i mpl ement a facilities operational

>




Executive Summary ~ Section 1

sessment) . This year and beyond, the District
and replacing aging facilities.

At the heart of the Districtds stability, ever
temic financi al plannilwg and mo i ietromr isrmg.at eglye th
resources to suppo existing obligations. Thi s
ter resources and programs that our stakehol der

The Fiscal Year 2018 Adopted Budget totals $2E¢
fiscal year

This year, we continue our focus on the Hydr oe
frastructure safety, security, and resiliency a
Vall ey Conduit (AVC), sound business practices
strengthen workforce capabilities.

ltds an ambitious plan to inve urrer
vice area and progress toward t is
for years to come. There wil!/ certa
Budget reveals our commitment and
our stakehol ders

|l would like to express my ap 0 t he
efforts in developing a budget ts th
Through the process, the staff t hene
the needs of the District and tions
provides the District and its 3 . A
should go the Leann Noga, Toni nd Ch
excellence in gathering, anal y: esent
and accurately. We are confide budg
policies and direction of the xctor
mi t ment for a successful year. _ ()

s W) (Doderal.
. "
- < James W. Brod

Executive Dir
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
PRESENTED TO
Southeastern Colorado Water Conservancy District
Colorado

For the Fiscal Year Beginning

January 1, 2017

Chuctiphe. P Maovitt

Executive Director
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Executive Summary ~ Section 1

Who we
MI SSI 0N

Water 1 s essenti al
We exi st to make |
tively devel oping,
manag.| water.

l'ze our
actions a
amuni cat |

better
t hrough -
I zati on




Executive Summary ~ Section 1

D roughts and fl oods
Arkansas River basi

century. Chiefly i
cities was the need for
ing times of shortage.

By t hke94m@sl, there were
ter projects that broug
vi de, butwairn etrlae po sta ms
i ngl#hakansas Project (Prd
gal l ons of new water to
a diversion high in the

The task was to convinc
western slope of Colorad
by the project, and to
the Project to Congress.
ation of Southeastern Colorado, which included business
l eaders, irrigators, ci thE AT R el AT \ e rom
throughout the basin, f - '

k e

The group enlisted fi na<.

efforts in a number of

was the sale of golden f | den

future the Project pr omij

The group worked for mo

convince Congress to app a

district to manage the e Pr

j ect.

Petitions were submitt & o T - . —rrd

on April 29, 1958, the Sbulthfeds2®Br@2ZLpodloNBdba WaK24y -AY | L

Conservancy District (Di3NKrLEHSH RINRYDrinkd KSR puzhpokkS D

is to supply water for i[i'gi'&%’ifi‘%nfdaﬁw%ghi[E:#‘!p%@‘?y“a'b%%@;'fm@$og'ﬂ

industrial wuses; generate and transmit hl\g‘drOEiECtArVi'{C ener. g

and beneficial purposes. C NIENJ Vt.{N\EE,'VSOu /Zaua
B/ 2y auNbazOde YYAff A2

The District boundaries were drawn so B hlafi3NREsle SwaNR ywd u/l
pay a property tax to repay and operate thhyeT PfrAdjferc2ty. Wat er
are sources of revenue to support the P ofjZeligtgfyyp YAt AZY

The District is responsible for repayment of the | ocal be
calculated to be $13y2eami Iperoinod.n (19928 2mi NENIL Wedsd § €D¥%U d wh
the Project still was wunder constructio[%.{,_)glAzs/50f""Cf’@ffh;‘e(”‘ell:‘l'dt C
to be paid, and the District will be seBek?iglhf%lzpfyn;e\g\{ﬂacmAnééfrzt\?acdtzm

Recl amation in the next two years. A2y D

The District enters its 60th anniver saf yC2day (ploAlys ,* & aEES & a/s
it set for itself in 1958. Along the way, AifthhQaVsA been |a | e
opment, not only in achieving a moge AP NLBPRERLBEY YT

"R

in providing assistance, directio J”{.gg(gf}g‘f]{t\c{)fr)\;

NS>

M n
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ry, such money as
istrict bounlEEEE TR fund established for the
arts of nin ' - peaaycz]qent of the principal of o
P . .Syl bonded or other indebtedness,
of which has inco - tires, . wa e{ t h . di at
di stricts or comp o USEIEES i??glélzﬂ%% a%rri— e tmmedrate ne
cul ture. /| NP gt Sa § To participateintheformul
There are 15 BoaIGFEsiE i H8nBP I solurce waFer ppllut:j
appoint eWdedrort €roms . . agricd tura Eraptlzes |dn o][
Court judges. Fi v ERENAT r%u'ab%%i%'i-aUt ortze under €
ed annually in thREEERRE & Weortynifnogurshal |l be construed 't
year s. h il S NP the power to generate, distri
Originally, tdzé()fz uhflgseﬂﬁagy e?<cep.t for the op
two directors on ; ! wh b St9vfo the district and exce
counties sharing @EEEENAEES en%rQY]aWB'Ch may be made both
in state law in 1985 allowed PRABNHRELFFcpf the District or
to be represented in a way thhat rafvlactedapppuwkbatine. DCet e
Springs Utilities and the PugbkaxBegapdiof WatemmMerhkssprhb
the court for a change in Baaddirepresentcatirepaiymeh®8begar
change took effect in 1988. charged if payments were in def
As a result, the most popul ous commtieegss, SEdCWP@mRso and Pueb
received additional seats on'the Board, while smaller cour
were | i mited atrogeonpeo.si tOQnoen antas, created i 1988.
Under Col ORa &i3gr I 8)w h(e Distriet has t he
following power s:  ne
§ To hold and enjoy water, W-}':\ut.ﬂlrwnrl(Q water rights, and
sources of water supply, and any and al/l real and person
property.
§ To sell, lease, encumber, al#fs@ayg "0 H%ﬁhsﬁ,e.\m\nws%e‘@ﬁai g pose of
ter, waterworks, water rights, nd sources p Iy
for use within the Distri Th chart above S%OWS % c%an
. As the chart, shows he Board
§ To acquire, construct, or operatt—i-, control , an(%1 usDe any
wor ks facilities and meo's4 me'(,lesslzfrv)y urnt'oln\} neier%tSttroIc
exerc;se of its ;)wer Th%e BUTERU? 0% ReciaMmatToh"in %
P ' Constitution (Gallagher Amendme
8§ To contract with the goverRnmgeérnts,ofl 9t9IRe Ureiqtue d eSlt aatdg u Sd rme
agency thereof for the Consl'threuc[)tiis?rﬂ’ichﬁesS?nriY?tiloer\]/’ Qperna
and maintenance of tunnelst, reservc%irs, regeulatirbal basiq
. : hree 5‘par s. 'Thes are . mlll
di version canals and workst,. ms_, PG wer pl _ant s, an al |
. . ion, mMaintenanvce and reé) ac eme
essary works incident therteitoon'anandtcb HGA Ui 1§ sP &R tuejlunrc
to the use of water from such 'works and to sell antj i'sp
of perpetual rights to the  Tihhee Dofstwatcdr, forom@oy@eem memit k Ac
persons and corporations, fgpwbm iSpexnd igr iOwanteg shi p taxes,
i rei mbursements, and other sourc
§ To enter into contracts, employ and retain personal serv
to create, establish, andTh&i PigithiscicEnderipcésean®rpds
as shall be necessary andTlrecemev &meisedftunfddmgt Hd oty avad £dt is@d
the business of the Distrisdto;y agend ptad tdlcd Ptantap@yimeint san
pl oy such fficers, attordoOWd CePFgent s, and empl oyees the
fore as foun by the BoardFtuqﬁdt?(?]gn?%esf%qlrlX/ %%%099 i en
§ To invest or deposit any $SEcgli®d-money in the Di: t

M M
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{9/ 2/ 5Y D2OSNY|

do Water Conservation Board t
he governance of the Disthiatt cias bieediNer&;eedaenammamaiilctdy

during the constrAJrcktanosnasofPrtohJ
(Project). The primary purpose.
act on behalf of the entire s

i

ti

Feder al hi storic documents inmaudeain fI

8

ic agreements and docurgen it’%i\%e ped bef ?Oagd

e Bl Vg
o—

o~+—— o

on, operation, and activiti

House Document 187, 1953: Tthies oplearmniimgn ddc et mentDilsaird ct
out the scope of the Proj eanongndvawes iursoalru;dewdtihn' nsulh$eopu
|l egi sl ation. I't described _a West Sl ope CoI etctlo Sys

: i ) Documents among wa user G
transmountain diversion tunnel, hydr oelec ric features,
terminal storage at Puebl & Allocation Principles Decree,

F [ Kk Act-96GPRYUbLHI 1O 62 51 8percent of water for munic
[y RAgpeam s a s ct96Ry ! av\\;\lasl e_gr ®a’mo n regions

into | aw at Pueblo by President John . Kénnedy, the act
described a system to sup@ Wistep!| WmeéetralCowateDecosemunil®
pal, industrial, and agriculDigtali ctsadsmiinhstiee SARKRANSGS a
basin. Hydroelectric power,t@sSW@Wijsnrw@ﬁ@atwmmamgamdn
ronment al benefits to the.§p e %\rk at e
al so mandated. The Fountain
Vall ey Conduit were both in

o
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Aut horization of t he Arkan:?::i\% Y Ie%o%?rad'f)'otll(cp%%lihcavlea\ﬁ
1111), 2009: This |l aw all ows th

ad'mi usaetloofn 't S(:V\featearn %Y Se s ¢
revenues to pay for parts of the Project not yet funded,
cluding the South Outlet, Ruedi Reservoir, Fountain Vall

Condui t, and Arkansas Val lggyar@om™bhYyiitci es incl ude:

atewide Historic documentg APCLULEion Policy (revised 20
Colorado Water ConservationtAtAl19sati PRePEHRSEPVEEI 8K €
act paved the path for form&fob8Céf WAhE'DPi strict in 1958
was amended in 1991. § Water Rates and Surcharges: 'V
Division 2 and Division 5 w®Pafrdraghudl d¥cr Se§chpsgaeps we

l ance of water rights held K¢y908e.DWatercACthVhédYhENRET R
sas River and Upper ColoradbiRNvéROPEIi ndNds EMYi hoaAIMEBY 2

Fryi rRigpkaamnsas Project Oper &tRetgurpt jfmlcaw | Rl i c1y.6 12004 Thi
Operating Principles are antdgheémOnwes a&mO@MgPrRéeptswat erf
the Colorado River Conser Vatilyncpinsumedy) 6 atge ags@umt ed
western Colorado Conservation District, and the Colora

‘D_QJB..
-

M H
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Vd

I he popul ation within t
Water Conservancy Dist
330,000 when the Distric
day. By the year 2030, t
million.

t
he

The District provides a s
of the cities within its b
uni ncorporated areas.

Al'l ocation Principles res
nicipal use:

Fountain Val | e2y5 Apuetrhcoernitt y

Cities, towns le2asperocfe nrtue b Fountain / 2t 2NJ Rz {LJ
Puebl o Water 10 percent C2dzy il Ay
Cities, towns 4Ne;$ercoéntPuebIVa”ey { SOdNR G &
Authont {uNJ GY22NJ | Aff Q&

: o
In 2006, the Allocation PrinC|py AvﬁeSrUeStaRmended all oc a
water from agricultural | ans permanentrlry 4arrey Y wat e
transfers to municipal use. EastofPueblo
This new supply of municipadc watLesr, A yBitvieaadLl he 'y ti
Not Previ ousllyr rAilglaotciaotne dWaNoenr g& WRIANS W) 2t o NR 21 /
totals 3.59 percent of divenpiigans, anadyisgiallgocated along
tional lines: . 8SKAGS 2WHASRLIK / 2NLIPSNR2Y =+ f
Arkansas Valley C@nd@i pe(ftetbt/ri€dd C2NL Wazplil wAISNEARS
Fountain Valley Almthl@rlpteycerﬁtQYS [ FYF NJ w2O0l1@& C2NR
Cities, towns wes®D.Qf7 IBleelnléaﬁ(tSNJﬂ [Fa TYAYIFaU® / KI NI Sa
Puebl o West MetroODiBdt pecceémMNRgogt Se /adzyliby fI-{2dz(]K {6AY1
Manitou e:

2
Springs 0.35 percenitiGSNI ! &d&2®d = f ¢ é2dzuKa7\RS
S

I NegtSe alltl @ {dzAI N/ AGe
The NPANIW allocation assis/tzetvotf!in t eSéstP'LN“ tdefﬂAd/élngand as
municipalities began requestdirR@ theirthtyf 3 amdddd SEt Proj e
water . 9lFLau 9YR b2NIUK | 2t aNB¥LY
_ _ , 9 dzNB 1 | htySe {LINA$EAE DNIyR =I
The Operating Principles StC"’\teeSgS hQbSIf 21 88KNI | 2f ONR 2"
iThe Project will be operatCeEciaf|Sd\leud1H\lRawlm nnerhAftSat those

eastern Colorado using Projddtidwat er tilmgd&dt éSd from the Col

rado River basin for domestic purposes shall have preferen

over those claiming or wusin : any other rpose. 0
Pueblo M JF

CNENJ) adzyAOALI f-HEGBTADS ~
Water

DS23AN} LIKAQLYAslft ¢20GlI ¢
wS3IAzy SN

C2dzy il Ay
t dzSoft2 2|
9Fad 27
2830 27

t dzSo6f 2 2
al yAd2dz

| U dNBa -NBS hy FrORE ISHMB f 4 oHpIZy p9N§|Y3¥§d[
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IANR Odzt G dzNJ f

Fryin-gplaansas Project wa
can be delivered to irr ndi
vidual far mers. ”
y S e
Since 1972, mor4éethamf3 Pmi ' ‘ﬁ%ﬁa%\,b\”
has been provided to irrig 'i‘t, ,;,..,‘_L.‘..?Q.‘;il R e of
turn flows, which are disc ‘| l.‘ ‘

Al t hough the Allocation P
of Project water to irriga
gone to agriculture since

Part of the reason for thi for

ter by cities in some years, and ac (

Project storage that preverhlrlghﬁéﬁher all ocati

Il rrigation companies genera} y“haSVSSrX\FnP@ s\} ater
A NJI f TN

than has been availabl e. é§t,\|\]¥$%5%sa,szlt§(ew%¥%sf not beei

ficient water to fil!]l al | OfSata@e(SrN\?fﬂllH@ﬂ%t}\@eﬁﬂy'adzudzlf

demand for agricultural Ret AfI/ 4 &R IsU AuazZNJJK
/MNE'S | §AupMausy 3 mzws2|yf5aa

In 1996, new well augment dthiy@n 1 BSIAcaR Daeh Fltye d3 B0 K aled AP kfafr
sas River Compact between K&#EAY 4k @RENAAZY] oF %Wﬁmﬂﬁefdse 5
farmers to measure or othe/\ﬁsy%\"baéé\@@)ﬂfsjﬂ(5\'1yapumped wat e

usage. Project water becamt% %r? %Rtg éngN Sxﬂugﬁ‘;éy;?gzgﬁ‘;:

Similar rules for surface/|2rfr2|NgeRt2|dﬂis/umfirovemém\lﬂstév@é\hﬁe!@u
in force in 2010, creatlng5r§6r5§ar$e§@3fgoerJI5eAtUuQé<#YfIows. o
9gAY3A Y2LIMSSRAJCES LI/ 2X 20K R 2 0S
I'n 2014, the Dyiesarr ipcitl obte gpayrd @ tafm G aIFE MISINEIA RBI B ANBS 3 550
allows irrigators on the FecrNILYyeryqam®ygligNgd Salv$iEdB LI a2 OA ki
refusal on Return flows ge®éNRISedt T NgmiBK ¢ SNNE2 amRNIe!r NJ| FAf & It
conclusion of the program, SA0QGK 11 blel SiSdtSe rSnti UFMKESdY R6 b 0 B &N} |
companies can apply for Ret ®f PVt | SRJdAH yEAaARS ta™NgOAlL o2y

Changes in state | aws and;;%cplgff@l essz‘qbd;&{év% N Y o geﬁ%zaffy‘eﬂﬁziﬁ
5

2 |
Zleow wi 2018 Water Rates and Surcharges
A .c _ A .z .c Descripti Rates and h
¢K S utot S & uz u" f Water Rate Staty of Water Eavironments) Augmentation | Total Charge
2[ § U S NJ NI u S § y R Dams Activity Stewardship
- & Project Water Sales
G dzN ‘Bv A2 _,.:F,\ ukKsS ,\5 ]\ Agricultural s 7.00 | $ 050 | § 075§ 075§ - |s 9.00
I N5 RSUSNNAYSR Municipal [s 7.00 | $ 050 | $ 150 | $ 075 $ - s 9.75
FyR FNB dzasR
v A o A +  |Project Water Sales used for Well Augmentation
L2 as a 2 U K SNJ U Agriculture used for Well Augmentation | s 7.00 [ § 0.50 [ $ 0.75 [ § 0.75 [ $ 260 [ $ 11.60
AYAadi 0 NJ a2 yo ¢k Municipal used for Well Augmentation |'s 7.00 | $ 0.50 [ $ 150 [ $ 0.75 | § 260 [$§ 1235
SYLQ I SYEI OKIy Py
dNJzO G dzNB = | y R Winter Water Storage [s 280 [ $ 025 [$ - s 075§ [s 3.80
ol & S é S F NJ F2n Carry-Over Project Water | s = l $ 1.00] $ 1.25 I $ 0.75 I $ I $ 3.00
Y $§ y G |1f& when g
In District $ - $ 050 | $ 050 | $ 075 [ $ $ 1.75
Out of District $ $ 200 | $ 4.00 [ $ 075 | $ $ 6.75
Aurora $ - $ 200 | $ 8.00 | $ - $ - $ 10.00
Project Water Return Flows
Return Flows [s 6.00 | § 0.50 [ $ - Is 075§ - [s 7.25
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0 many Members of the Congress, to
many Americans, the words Fryingpan -
Arkansas must, of necessity, be a name
which is taken on faith. But when they
come here to this State and see how vitally important it
is, not just to this State but to the West, to the United
States, then they realize how important it is that all the
people of the country support this project which be-

longs to all the people of the country.

0 President John F. Kennedy
At Pueblo, Colorado, 1962

t NEAARSY

W2KYy Co® YSyYyySRe&Qa

MTX M@PcHI AYyOfdzZRSR I Y2{i2ND
G626y FNBIF yR I &aLISSOK G2 i
BA&GNRAOG cn {GFRAdzY®d ¢KS LI
SN} KIFa 0SSy IdzaYSyiSR o0&
GKS CNENYBWEY&E t NR2SOG (G2 f
O2YYAlUYSyilix aSNBAOS |yR adas
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For more than a decade, the |
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30|1j va::‘LI.ald on thls Iands%ﬁge were ypung, %R‘é“f{‘?scté'é
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smelters. ood was BaLiiehlahby WaaPd8a S bYwh S Rb]
Creek, but flood control dams and | evees spared Puebl o froc
even greater d Foll owing that, the
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Up unti-L90as, .

i These comprise a sy
the | argest ci )
Col g s . creeks, and a sipho
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' ng err grow guoi se Lake through
Puebl o was, un . .
| ¢ h Divide, and began d
arger o the in 1972, before son
served by two .
. collection system h
companies unti ed .
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Water was so i mportant to tH&eAMeRanta&El VerteronnHai tiaFmeée
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do River basin to Twin Lake&¢d TRHRi 4988w source of water all
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In addition to routi
trict is responsibl

nary maintenanee of
Arkansas Project.
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Bent County

Hi story

Bent County was formed in HE S
Greenwood County, and was ab i ts
rent boundaries. 't was r enajps 876
when the northern portion be[h4 9,
was redrawn by the state Leg|ys bou
ries. <

The area played an i mporta S y hi
tory with Bentds Fort, the S Che
and Arapahoe I ndian reservat S - y

I'ts history also encompgssgsAyV\lﬁatjegd.zly.ﬁ%théchoegs-dlecrkztd%‘eA Léa‘_sé/
mas area were among the first Frrigation projects 1 n the
sas Valley, and much of the |l and in Bent County is irriga
under the Fort Lyon Canal. There were numerous other smal
ditches. I n 1948, John Mar tStnatRe s@arvrod at iwmrsalc ofmgpd ieltietdy awa <
means to regulate the Ar kanmearmnt Rfiaceirl iCloympact and for fl oo
control purposes. Growth is forecasted in the <c

come to the area.
Popul ation characteristics
Agriculture remains anFirmpofpeanspar Projethei mpaat s
economy. New jobs were cBeateGowhewnw haprpuackased irr
prison opened there 20wpéa@rssagoce 1Oader, Fort Lyon

HPp



Executive Summary ~ Section

| KIGSS [/ 2dzyieé {yl LJa

.-
14

A areas e

—
7 seomeneeunaay

DNB3I cCS§¢

[ 11 CC99 [/ h} be¢,

t 2Ldzf 92y Y MABOZHYN
DNRSGK wl i-QMT@dmM> 06Qmn
| 2dzAAy3 | YAGAY MnITpH
hgy@ROdzLIA SRY pZynt oO6pm:
aSRAILY LyO2YSY bPnozZnyd
l SN 3S LyO2YSY bcmMIynH
t SNJ / FLIAGE LyO2YSY PHTZIpyn
6! Redza i SR / Sy&dza RFGlo

al 22 NJ dééé 2F ot GdSNY
Y | IANR Odzf G dzZNB i’z

AcanmRner

[ R Y 52YS4800 ¢z
2] secweoamremy 6 Hama ! {D{ NBLRNIOV
Y 11lw!Z a2yl NOK {1A ! NBHZ /f
K234 aLINAy3az . NBogya /[lHyez2y
Chaffee Count
Hi story p
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of the Rocky Mountains, the fl ux
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peri od. -
A state reformatory for ju 't in
Buena Vista in 1891, and no
I n terms of water develop . /4 R -, - a and
Salida Hot Springs compl ex : By & P M ess A
ministration projects in 193 . ter s
ski area for $100 to a pri v ailss T e w)\@SNJ '-Jes t

ate the hot springs. There atre
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investigated.

Clear Creek Reservoir wasapaduidfriidmli9P8r daysddeoPderionap
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CrOWI eV nf rmers, |l ed by the National
drilled the Twin Lakes tunnel t
Hi story Fork River basin to thel@8Fkansa
Crowley County was for med fM@osm tohfe myirnt hiearkne sp asrhta roefs wer
Otero County in 1911, rado Springs in the 1970s, afte
Settlement in the area bejgRduityh., tMEs@@arcdIvad ad®d ¢cdmralMig
sotPraici fic Railroad in 1887,Co32mq aidlolr iSpatiingm hegamei n9oBHRO0 .
The Colorado Canal system, which includes Lake Henry,
Lake Meredith, and Twin LakpepulWatsi odne Vceh aOrPaecdt et rOj sStUipcpsO r t r
tively junior irrigation righmhtis.t o@richhards anveayeatiachullasur asu

experienced an economic decline
and Colorado Canal water rights
1980s.

Prisons in the county account

the 1990s and early 2000s, agr.i
maj or empl oyers.

No-hrrigation Water (3.59 percer

FryinfAplaansas Project i mpacts
Crowley County has purchased
Project water since 1972. 't i s
_ ; 3 The farmland dried up by Auro
; =S Project water, and resulted in
e L ;_;_.. tions for the District in 2007,
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Paso

DAocazy | 1} IZS,[Méplyy
- T P ElI Paso County predates the formation of the C
in Fountain Creek. General William Pal mer founde
Colorado Springs built the Blue River pipeline
water rights on Fountain Creek and in Crowley Co
Colorado Springs, Security, Wi defield, Fount ai
l ey Conduit, which wasArkwangdsasasPmpajrectof the Fryi
Most recently, Colorado Springs built the Sout
and Pueblo West) to fully use its Arkansas River

water system redundancy.

Popul ation characteristics

E I Paso County is the | argest county in the D
nues. I't has remained one of the fastest growing
military bases in the region, with a mix of gove
pl oyment . I't is the only county in the District
FryinfAplaansas Project i mpacts

Early repayment of the -Eéddynt @dlomeVabhkeyi €oddaept
the Project. Southern Delivery System relies hea
OQutl et Wor ks t ot éPrume bd toorDeagre domtgr act s have hel pe

i ssues. El Paso County has purchased Pr o} W 3
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Fremont Countg

Hi story

Fremont County predates thf do
Territory in 1861, but its b 77,
Custer County was carved fr o cou

Canon City grew around the|® re
prisons were added in the 19 er al
on complex opening near Flor

Canon City developed a strj t he
mi-t900s. I't became the regio
C. R. C. Dye devel oped orchar d . ! ging
water from Grape Creek and [ ) " e?ﬁb&'ﬁz"PNﬁ‘M
County.

Florence sprang up along 8pburaedohraprkpratPePlBPPES mMinc
extractiond amal i ndiulstrgol d, bgode&snAddt Ced8dt - retiree inco
Penrose became known for |ttshé)r|cd1@gdsecdl'rh@mye_ WEK & dHudgngriod
dairies in Fremont County, adl 5P Meg ajr@bSdﬁﬁdrtimniotpieéﬁtii&c

Rural Fremont County was {(p@wg for its cattle ranches.

The Royal Gorge Bridge was built in 1929, and is the col
nerstone of a long tourismggaidigp@ansadsn p1r908]990tthempAd'd<tasns
Headwaters Recreation Area wasr ddnmedcounty has purchased

A cbated power plant was BHH!tringaBPdn Oyt 6l AEEd1IBY 2.
Black Hills Energy in 2012.from the Voluntary Flow Mznager
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Hi story
Bot h
uni t s.

counties were formed in 1889, whe
They have a |l ong history of agric
fodder and drylandrcdopsvinoameotteclr spem
broom corn were important in the past.

Il rrigated agriculture is a mainstay an:
success. Several maj or ditches were wash
chased by the Lower Arkansas Well Manage
tors were the group most affected by the
i ng.

The area economy i s
plant in Lamar <c¢l osed
unsuccessfully tried
Large wind farms that

shiftingawiksingn
the 1980s, a bu
orm a state par

ply renewable p

a
i n
to f
sup
Popul ation characteristics

Agriculture continues to
County serves as a regional

be the predomi
commerci al c

FryinfAplkansas Project
Lamar petitioned to
Conduit when it is
sol e AVC participant

rowers County has received

i mpact s

join the District
built. May Vall ey
from Kiowa Coun
muni ci pal

[
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t he
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wordldass watermel ons and cant al

OterO Count:ySwink, who irrigated his plants

Whil e many other crops were gro

Hi story )‘S money crop, Rocky Ford cantal ou
Otero County was formed ithhe g®8roea.y NMealecompsgaedpgipmBehyced
County. N Sugar beets | ater became a ma

Located along the rou%e olfy.t hkutsawmhen rteherrmanket, af grynd gn
became a stopping point” forearaliy rlo%8d0ss . Btenet olsarcmed broorctk nNoaf
Hi storic Site is nearb a n dP €ernfpehats)i z0eWsn € dh eb Yo ot minfu nA MeyraisC & No
an international tradim siket and was purchased by the ci

In water history, a p"?votaITféQ/e%WQva@a@h% deWieh @ penfefhe ¢ o
over the next 20 years, and eff

types of industry. The Rocky Fo
formed to strengthen the Rocky

Popul ation characteristics
Otero Countybés economy relies

retirees, and government. I'ts p

1990s, but has been in decline

C2NR DNZ|g

Fryinfplaansas Project i mpacts
Leaders from Otero County wer
the Arkansas Valley Conduit in
the 40 communities part 2t i n
Otero County. :
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Puebl o County

Hi story
Puebl o County was formed w

tory in 1861. Puebl o was fir ion of
Creek and the Arkansas River = el oped
near the site. SI-"‘“
Then came the railroad, pro 3 - am
Pal mer, who founded South Pueblo in 1871. The Big Di tch
(l ater renamed Bessemer Ditch an extend ompleted
on Pueblobés South Side in 1'38074U|aTth'Onf|(:rr]s""tras‘:tt I'Sﬂ in t
was built at Pueblo in 1881 Pueb has oye dy gr«
Puebl o grew as the indust‘?(?%rfom'tcraq'ld';poerrtsatqroeh Saehrdv'l%ed%s
hub of southern Col orado, stuurrv'lnvgl’ng""n eMfl ood of ¢th
kansas River in 1921. Dur|n Wor | Wa r he Puebl o Arn
Air Base and Puebl o Ordnanc yIjen'orpt esraeS tPJlOI]teCt |mp§1cts
When the Southeastern Col or udebIV\(?atReeSe(ffovnsderv"\éf"nS buIjilst- of
been constru‘

trict was f or med,l aPrugeebslto cwa{sp etlhﬁe E:s&elc[)opngd |
do and its | eaders were amongP rbeasstgauncoh stcopnrtorrﬁ)otecrsmpoof
Fryi RAggpkeannsas Proj ect . ou water users

During a downturn in the tsefreeﬁ'qncaerk]e%7%n %th'e qrbaarolsestgqee

Puebl o Economic Devel opmentpacnotrporaut|ono e_Stf oPrCnle dtIo

not ab e to recel ve Pro;ect wa
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I he staffing chart repre
ti me and iaree pparitti on i

n
et . I n December 2015 the Co
nator retired, this positio
Management Program Coordi nai
tember 2016.

Al so, in September 2016 th
ing Specialist to assist wi

2017, the Finance Coordinat
nance Manager as a result o]

education progr am.

The Districtds professiona
benefit froRArkkheshsy Pmoparct
our Colorado communities. T
participate in related orga
knowl edge to make Col orado

The summary below explains
that are authorized by the
positions that were filled
ing scale is based on the p
divided by twelve months of

For future planning, the D
tions to remain constant an
District completes a salary]
years, the next survey is a {94215
budget

Summary of Authorized Full/ Part Time Staff By Department & Title

Authorized Filled Authorized Filled Budget |(Forecasting Forecasting
2016 2016 2017 2017 2018 2019 2020

Executive Director Office
Executive Director 1.00 1.00 1.00 1.00 1.00 1.00 1.00

General Counsel & Govarnmental Programs Office
General Counsel 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Finance & Information Technologies Office

Finance Manager 1.00 0.33 0.17 1.00 1.00 1.00
Finance Coordinator / IT 1.00 0.67 0.83
Accounting Specialist 0.33 1.00 1.00 1.00 1.00 1.00

Engineering, Planning, & Operations Office

Principal Engineer 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Water Resource Engineer 1.00 0.08 1.00 1.00 1.00 1.00 1.00
Water Resource Speclalist / Engineer 0.92

Administrative and Employee Service Office

Administrative Manager 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Support Specialist 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Support Associate 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Garden Coordinator 0.50 0.50 0.50 0.50 0.50 0.50 0.50

Issues, Programs and Communications Office

Conservation Outreach Coordinator 1.00
Issues Management Program Coordinator 0.33 1.00 1.00 1.00 1.00 1.00

Y
ah'e Total Employees 9.50 9.17 10.50 10.50 10.50 10.50 10.50

Conyl /
on
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Lead Progress 2017 Percent 2018 Percent
Office Color A plish Projected Goal |Unit Goal

District Administration,
[Project or Program
Recovery of Storage EPO 5% 6% Recover lost storage n Fry-Ark Faciibes 35 2 result of sedmnent
Frv-Ark Debt Repavment FIT 73% T Retre debt of the Frv-Ark by 2031
Fry-Ark Contract Amend CGC 45% 100% Fry-Ark Comtract Amend: No. 11
Fry-Ark Contract Comversion CGC 25% 50°%% Fry-Ark Contract Conversion
Pucbio Dam OM&R EPO 1% 100% Clear unders of futuse anmual and extracrdmary OMER cost and mechanism
{Miscellaneous Revenue FIT W0 100% Clear understanding of Fryv-Ask Miscellanecus Revenue and how they apply Fry-Ark or PLIL.11]
‘Ccmdmnna. Water Raghts Div 2 GCG o0t 100% Legal Diligence m Div. 2 for the protect of Dustrict water rights

onditonal Water Ryghts Div § GCG &0t 0% Legzal Dibgessoe m Div. S for the protect of Drstrict water rights

Reform Act EPO 0% 100% Ongomg program to track irigated acres m the Distnct boundanes
“ umm Health GCG 26% 51% Water Quality due to wildfires i the Arkansas Basm
Ihn'txmmma Techaology FIT 30 100% Strategically plan for equipment. software, and collaboration tools through technology
{Buiidng and Grounds AES 0% 100% Operaton and e of Distnict Headquarter facilines
{Comnumnmity Outreach CRO 50% 100% Outreach to Drstrict zme countes and stakebolders
Enterprise Administration
Safety of Dams FIT 75% 30%: Safety of Dams on Pustio Reservor Debt Repavmnent by 2024
Pueblo Damn Istercoanoct EPO 5% 25% Study, desipn and constructon
Water Rate Study FIT 0% 0% Study the cost of water to ensure value and reserve balances
{Celorado River Programs GCG 20 0% Ongoma lezal engmeenng, fish recovery, and CO River users assocubon
|Winter Water EPO G 5% Ongomg program that allows Ag enfites 10 store water duning off-season
Water Qruality Sanping EPO 0% 93% Ongomg water samplng %o ensure water qualty m mvers
{Fountamn Creek Transit Loss EPO 85% 0% Ongoasa program 1o track retusn Sows in Fountam Creek
Restoration of Yieid EPO 25% 0% Study, purchase, desipn and wnplemnent storage to Capluce Wwater releases
Regional Rescarce Planning Group EPO 0% 93% Ongoms program 10 epsure water guality = the Arkansas River
Enterprise Projects
Hydroslactric Powes on Pusblo Reservor EPO 73% 100% Completion of Construction of the Puebio Dam Hydroslectnc Facilicy
[Arkansas Valley Condun EPO - 26% 50% Exploce New Concept and sacure fadeal fundng
‘Exceas Cgpacm Master Contract CRO 3% o5% Contract # Cosnpleted and cusvent as ongomsg program
Offices Key Code
Ganaral Coumal & Governmant Programs Office GCG Progress Color Key
e e Planning Design mplementation| Compietion
Admaistrative & Employee Services AES 0% - 25% 51% - 75%
Community Aulation Outresch & Comurvation Office CRO

Measuring Progress by Offices
mi |l estones of how District resc
n 2017, the District publibadedoalts $§éetstoBubinessh®l Bnst
out |l i neyse aar tphrroeger am of wortkh ef odre caicstiiovnist ioefs ,t hper oBjoeacrtds of L
and programs in which thep®distyionh hewinhel Pedject oper e

During the course of the yedhgeg asskbescamatappaednti nthae tih
trict needs a way to monitot hrbegwoskatffiadiissuksi ogsdame i
of these areas, and a systemctovitaek,tpabjproces®r DPirogri
now holblnbinntchlbyi meeti ngs to asAsestshet hcehaprrt()grhovx?s'

in the beiog
The areas of responsibilityraras Iwhrked ptl @antinhh evgDihsatsr isedtad g ¢
Pl an, which was revised in Dam7Inhvtebeonaeectef aadt at Watpur b
the District and the-AlrIoalesaa;Tlﬁﬂeern-gsairré tsee Frwngp areas, <

j ect

attenti on: Contract Amendment ,
The categories of work are Heakem,dilmdotrmatfiromomTteltdrnd0 by yB
ness Pl an. The 2017 work hasibeeonfewalkbdtedndanthei Ardasncai

the Business Pdmd thee/iledeatee:dAi%)mlOE} I?theisneessreas wi |l need s

Pl an can abpep efnoduinxd. i n
sources must

A Progress Color Key is addq_(l'j] t o E?e t

. . e vell ow
:):oylda.eglaalrnc?th|.ewtohf. t he ptr.lo&érgatsflsfilﬁdefa
is include in . i s sec E%gk% %h% %
el ement of the Business Plan i s the Py
. . . areas, Wwhile
of the Offices within the District.

These ratings should not be viewed as
op
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District Fund (General Fund) Enterprise Watar Fund & Hydroelectric Fund
2018 Budget 47.52% 52.48%
Human Capltal appropriation Administration Administration
for Office and Activity (Core and Program | Reclamation {Core and Program = Enlargement = Mydroelectric | Arkansas Valley
Activities) Reform Act Conservation Activities) Project Power Project Conduit
Executive Director 5.19% 3.56%
General Counsel & Government Programs Office 3.19% 3.56%
Finance & Information Technology 5.38% 7.12% 0.10% 1.08% 1.00%
Engineering, Planning & Operations Office 6.38% 1.95% 7.12% 1.62% 4.73%
Administrative & Employee Service Office 9.57% 5.93% 10.67% 0.05% 0.54% 0.25%
Community Relations Outreach & Conservation Office 6.35% 4.55% 7.12% 0.15% 2.99%
Summary of Offices
SOGNRY
I he following is a summary eO0@gFY
ern Colorado Water Conseryv ONR dgo)2 ¥ &
Of fices are a part of the Dist ‘nd budg
Human Resource. The District 2 of huma
resource expenditures total $1 resour
includes wages and benefits and is n table of
ages below per office.
The human capital in the District ms wor k du
the Enterprise Water Fund, Hydroel ectric, and proiects.
service provided the Enterpris (IS NREN
a portion of the offtndereombar:t D2JSNYYS
process. I n the 2018 budget t he t N2P3INI Y lE
tric and other projects are bua
tot al human resource cost for g
will assume the expense of the EEEFEEEIN
Of fice performance measures ar 3 _hLISNI»
reviews completed by supervi sor%
tor. The Executive Directorodos perfor sl evi ewed an
the Human Resource Committee member s NEERAKINEE ard of Dir
tors. h dzi NE I OK
[ 2Y&SNDL 8
HAaMy ! R2ZLJISRAGNROEGCdzy R | dzylhy wSaz2dz2NDSa
9ESOdze S 5ANBOG2 NI MDYy di>
DSYSNIf /2dzyaSt s D2@SNY| mody 2INI YA hVYOS
CAYlLyOS 3 LYT2NXNIloa2y ¢SO wmodpm:
9YAAYSSNAyYy3IA>: tflyyAy3a g HMOYy dya hVvYOoS
' RYAYA&UNI a@S 3 9YLX 28SS| HuHdpmS hVYOS
/ 2YYdzyAGé wSfla2yad hdziNBl t1dcty2yaSNBla2y hVYOS
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I he Executive Director is re§ DSYSNIft /2dzyaStiwmg D

ship and management of the YSYyd tNRINF YA hoFWad
Conservancy District. The Execu

.. ent,s
of Directorsd strategic vision 3 CAYI'YO? 3 LV:F%NJY{'HJG]“
projects aligned in the Strateg yzt 23ASa hTFAOSan an

Budget. § OVIAYSSNAYI ttFyyAy.
This is accomplished by buil di SN} GA2y hFFAOS el ati
with stakehol ders, advocating a . . _,_ . ons,
menting programs and projects t 8§ PRYAYAQUNY UADS 3¢ s
al, state, and federal official { SNYWAOS hF¥TFAOS respo
d . . A .
sound mannet § /2YYdzyAtGe wStlGAzya
NSFOK g [/ 2yaSNBIFGAz2
2017 - 2018 Office Summary
Filled Budget
2017 2018 V- IV W T AWV LWV LWV
Executive Director Office ;" ) H",," " -H" ;" " H"F‘ " H".
Executive Director 1.00 1.00
Total Employees 1.00 1.00
Executive Director Office
120
1.00
0.80
0.60
0.40
020
2016 2017 2018 2019 2020
S5ANBOG2NI 2F (KS {2dzikKSlIailn
SNl yOe 5AaGNROG Aa
GKS /2t2NI R2 wA@SNJ
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Counsel and Governm
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is responsible for

high quality | egal
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2017 - 2018 Office Summary

Filled Budget

2017

General Counsel & Governmental Programs Office
General Counsel 1.00

2018

1.00

Total Employees
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Performance Objectives (201P8)r f or mance Objectives (2018)
§ Fr-Ark Contract Amendment N®.Arlklansas Valley Conduit Con
§ Fr-Ark Contract Conversion New Concept
§ Division 5 District Condit§| an:aZIgIvgatlrzegr;zl'{izglrhintzlsehiyz:s;:ez::ts
§ Division 2 District Conditional Water Rights
§ State Legislation Updates for the Board of Directors
8§ Watershed Health
§ Colorado River Programs
0 %2&/ 2-"1 . #%
- AAOOGOAT AT O T &£ #11 b1 AOEI
Summary 2017 Act2018 Proj t Justi fica-
Fr-Ar k Contract Ame4d45% 100 % |l MMouse Standgrd
Fr-Ar k Contract Con25% 50 % lMMouse Standdgrd
Conditional Water 90% 100% |l Mouse Standgrd
Conditional Water 60% 80 % |l Mouse Standgrd
Arkansas Valley Co026% 75 % |l MMouse Standgrd
Hydroel ectric Cont75% 100% lMMouse Standdgrd
Wat er shed Health 26 % 51% IMmMouse Standgrd
Col orado River Pro80% 90 % |l Mouse Standgrd
Performance Resultsg(g06ad)ti onal Water Rights Divi
§ Began the process of techn\fv%raif'sessions to create a Bas
of Negotiations (BON) wi BhStRatce¢ almagi 9lnatriegmr o mtghlFy yupd
Ark contract amendment No.t drds
§ Educated the Board of DigeBégarns AblbatsadabevdiRielcépamadnomit
contract conversion types findnnwixth sRe@lsamati on
§ Conditional Water RightsgDHydiso®ihe @t ciocnpPewed, Pposjeeset - C
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I he Finance and I nformation
vides financi al planning, a

I‘IS\J Rorts business objectives by
| gy

tools; manages financi al res
cosetfective management services
rity and provides financi al i nf

stakehol der s.

CKAd 2Y0S Aa NBaLRyaaotS ¥F2N
FYyR adlradSYSyd NBLR2Nby3I 002N
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SEGSNYLIE FdzyRAy3I FNRY 20l t=
FSRSNIf 3ASyOASaz Ftftzy3a gAiaK
a2dz2NDOSao
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YEAYyGSylry0OSz IyR o6dzaAySaa 02
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Finance & Information Technology Office

2017 - 2018 Office Summary

200 = Filled Budget
- . g 2017 2018
— ot Finance & Information Technology Office
=g 5 Finance Manager 017 1,00
Finance Coordinator / IT 0.83
Accounting Specialist 1.00 1.00
10 017 018 2019 o0 Total Employees 2.00 2.00
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Performance Objectives (Zoll”g}formance Objectives (2018)
§ FrArk Contract Debt Repay"@emtydqyoe%oe%]tric Power Project
§ Strategically plan for eqt@igwgn}e ?’?B}\Q’@Eecagﬂdff:8bv's a

| aboration tools through teﬁggahagy for near term

§ Safety of Dams on Puebl o Reservoir Debt Repay-
ment by 2024

Q

§ Ilnvestigate Water Rate Study to ensure the District 1is
applying an accurate cost of water

§ Ensure a satisfactory Annual Audi't

§ Ensure a satisfactory Annual Budget

0 %2 &/ 2-1. #%

AAOOOAT AT O 1T &£ #1711 1 AOET 1

2017 Act2018 Proj ¢ Justifica-
Fr-Ar k Contract Deb75% 77 % lMouse Standard
Mi scell aneous Reve90% 100% IMmouse Standgrd
I nformation Techno30% 100 % IMouse Standgrd
Safety of Dam on P75% 80 % lMouse Standard
Annual Audit 100% 100% |l Mouse Standdgrd
Annual Budget 100% 100% l#Mouse Standard
Budget Publicationl00% 100 % |l MMouse Standdrd
Water Rate Study 0% 50% lMouse Standard

Performance Results g(28fié&)y of Dams on Puebl o Rese

8§ Fr-Ark Contract debt repaymgu{rfegtcurrent

§ Educated the EMozsrcdaId;fanllo%esct@Lrjvrseenuae satisfactory Annual

and how thAyk apgllfiL Ft y § Ensure a satisfactory Annual
§ Began I nformation TechnoBoQuyalPiltaywnAmgual Budget
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Engineering, Pl anning and
anages the water delive

. m

/'CEXIE@é& and condutesmspltanaghi
Additionall vy, manages the Le
/. (LoPP) at Pueblo Reservoir.

CKA&E 2Y0S Aa NXBaLkrRyaiaofS F2N
- RSt AGSNNY 2B GBAX £ Ay BINRJARS
71 4 %2 /| 0 %2 | éfl'[ESNJ OQZé}ﬁZYSNJ ééNJZ?\()S%V@I-ﬁS
- FYyR F2NBOlasy3dd ¢KAE 2Y0S Ara
F2NJ LISNF2NXYAY3I Ke@RNI dzZ AO | YR

SYyaaySSNaAy3Io

¢tKAd 2Y0S LINPOARSAE FRYAYA&AGN
") . %%2) . d§0Sol NR&KHL) 250CHROH T NBEO2NR

LINE A RSa GSOKYyAOlFt Sy3aiaySSNA
ddzLISNBA&aASa LINB2SOG Yyl 3aSyYSy

- ¢CKAAa 2Y0S Aa NEayLRS adlold SNIT 2 N
2%3/ 52#% 0, ! . . . NBaz2dz2NOS LX FyyAy3a FyR L2t AOe
GKS- GINE aSNIBAOS I NBI 3 AyOf dzRA
2F GKS . 2FNR 2F 5ANBOG2NAO®
¢tKAa 2YOS Ylryl3Sa GKS [SFas
0/ 7 %2 3 %26) t NAGAE SIS o6[2ttd N¥dzyOe2ya T2
LR26SNI NAIKGa G2 tdzSof2 5FY t
3SySNlI a2y ®
Engineering, Planning, & Operations Office
2,50
. " N iz . " 2017 - 2018 Office Summary
Filled Budget
150 2017 2018
Engineering, Planning, & Operations Office
o Principal Engineer 1.00 1.00
%6 Water Resource Engineer 1.00 1.00
Water Resource Specialist / Engineer
Total Employees 2.00 2.00

2016 2017 2018 2019 2020
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Summar y 2017 A 2018 ¢ Justifi
Recovery of Stob5% 26 % lMouse Sftand

Performance ObJeCt'Fyueesbl(ozolf}aSr% OM&R75% 100 % |l MmMmouse Sjtand

§ Recovery of-AStkorageci fm&fYon Ref90% 100% I4#ouse Sftand
Facilities as a rlesult of sedi ment

Pueblo Dam I nte5% 26 % Il Mouse S|tand

§ Clear understandiW t tture anncL)JO—/ 95 % | sk q
al and extraordina |n %M&Wac%rst a% ° ° ouse an
Puebl o Dam Water Quality S90% 95 % | mMmouse Sjtand

0, 0,

§ Recl amati on Refor'?no%\%ttalo%g%rien%k 85 % 90 % l#ouse Sjtand
program to track [Resi@ghrhattidoRncelesS5%% 60 % IMouse Sjtand
the District boundegi €&sal Resour 90 % 95 % IMouse S|tand

§ Pueblo Dam Interddvntheeel e¢ludiyc P75% 100% I4Mmouse Sitand
design and constracka®das Valley50% 75 % IMouse Sjtand

§ Winter Water StoragePeornfgoorimmagnce Res 8l Osg¢i2fd 7Fountain Cr
program thatdal!ogscélg]plegttéé|3ﬁdé staLnodslsntgpr (9 ream troe tracd
store wateeaeoning 8hnual and extraordlnnarayI "oM&' R €

§ Water Quality Sampl¢tn§;to£mfgol?lmgb|t© D& nOngoing Restoration
ensure water qualgt%nég Vl-e{eélamat|osntuR?eyfotrpmrAcchatse’ de;

me n r .

§ Fountain Creek Tranlsﬁogrl_@mst@ntgloack |ersr|gate0d %% e's® %P
ing program to trackheebPusthrif¢cowBoumdaries
Fountain Creek § Ongoing Winter W%,{OngogtoraRgeeglo:\al Re:

nin ram ns |

§ Restoration of YieldrametBatudgl |l ows Ag e9n P tolgesatoosteorse

. . in th Arkansas Ri Vv

purchase, design, awat ¢ mpdsaenemagnoff
storage to capturg &/ﬁéglrnée\bvgtangQu%lOngy0| d qorsgt:tUOCtlgl
ri [

8§ Regional Resource Pénsuiagwaheglo - quallty Iny I'IOVeeI'eSC ¢
ing program to ensure water quality

%l CET AAOET Ch OIMIINEIC O

| DAOAOGEIT 10 | AANEAA

al 22NJ t NBgSOG Qztf

INBaavyl

Performance Objecti vte[w\)(@)pu,]wf

CALIN2Y

§ Began construction 8?A¥.h38|
Dam Hydroelectrigc ézl-a\rc'lléil’\;l\Y‘B

§ Arkansas Valley Conocd OL7‘f7‘E’
New Concept and tr%léw‘mg%%él_ {9/2]5-

Soptd
1o M /
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G§KS NBO2NRa&a YIyF3aSYSyid LINRPANI YT
NEBfFGSR (G2 YIAYGSylFyOS FyR 0dzf
FYR ad2NNRBdzy RAy3a I yRaoOl LISo

S A4 NBaLlRyairoft|S F2NJ
RSaA3ays FyR | RYJA
yOS 6AGK | LILIX AOI|
& LINPINI YT LIS2LIX|S LIR2f .
AT YR LISNF2NXIyOS YI-

hiKSNJ Rdza $a Ay Of dzRS FRYAYyAAG

- NBaLRYyaAoAfAGE FT2NJ FIOAfAGE
RN VRIS | FoNg 2y324y3 AaSNBAOS YR YFAY
- 3SYySNIt 2LISNIea2ya YR Y[|AYyGS:
2Y0S YR adaNNRdzyRAYy3 tIFyRadl

- ¢CKAE 2Y0S LINRPYARSA &adzLll2 NI G
' $-).)3421428. 300/ SAN\B?UQIELBi. |'OBQ7\9VS<’§I |>LBf|'JSR U
.2FNR YSSoy3asx O22NRAYyl a2y 2
F NN y3ISYSydax FyR &l ¥FS{USSLAyYy

¢CKA&d 2Y0S Aa NBaLRyaArAoft|S F2NJ
RSaAdysz YR RS@St2LSydl 2F G
556 b = - " - 2017 - 2018 Office Summary
Filled Budget
o 2017 2018
259
2,00 Administrative Manager 1.00 1.00
450 Administrative Support Specialist 1.00 1.00
- Administrative Support Associate 1.00 1.00
_Garden Coordinator 050 0.50
Total Employees 3.50 3.50

2016 2017 2018 2019 2020
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Performance Objectives (201Bérformance Objectives (2018

§ Operation and maintenance @fED$stei attmHeasguariteessupp
facilities

§ Operation and maintenance of District Headquarters
grounds

§ Operation and maintenance of District Headquarters
fleet vehicles

§ Ensure human capital staffing

§ Ensure human capital education

0 %2 &/ 2-"1 . #%

-AAOOOQAT AT O 1T &£ #1711 D1 AOET 1

2017 Act2018 Proj ¢ Justifica-
Headquarters facillO0% 100% |lMmMouse Standard
Headquarters GrounlOO0% 100% |l Mouse Standard
Fl eet Vehicles 100% 100% | mMmouse Standdrd
Human Capital StaflO0% 100% |l Mouse Standard
Human Capital TrailO0% 100 % | mMmouse Standdrd

Performance Results (2017)

Di strict Headquarter facildi
tained

Di strict Headquarter grou
tained DF N

Uz N
District Headquarter (iRl R&EtY2ye

new fleet vehicle pur c hladNFd

p— P
—

ers maintained { 2dz0 KSI & gt
2N 2 | IBNJ2Y
Human capital staffi ngSNBI @
from prior year KSI RIj dzl
Human capital education incl
First Aid safety and i mprove

mini strative technical skill

np
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T LINRPY203GS Lzt AO SRdAzZOlF a2y > 2dzi NBI OKZX
f SF RSNA ®

¢CKS g1 G§SNJI O2yaSNIBI a2y LINRINIY
#/] . 3 %2 6! 4) / OQY&?NMI-QZV LJ’z,’f)\O)\SéAI-)(R,Y§UK

FYR GNYAYyAy3a G2 AYLE SYSyid Oz2y
FYR O22NRAYIGS&a (GKS NBIA2YyI
SU2NIao

5Aa0NAOG LINR2SOda FyR LINPINIY
LINE @S | dadz2N>y yOSa ddKIFG y$O0Saal
GKS FLIWINZLNRIFGS aYS Ay 2NRS
NB & dzA Gao

02/ *%#43 Q 02

¢KS O2YYdzyAdle NBfloaz2ya 2dziNBI
2T AGNIGS3IASE YR LINRPINI YA NB
Lldzot AO F ¢+ NBySaa TFT2NJ Y230l ay3
O2ttl 02Nl a2y O2YYdzyAOl a2y az
0Si6SSy (KS B5AaGNROG FyR adl |

la GKS 5AaGNROGQA | Oa @A
FNA&S 6KAOK NBIjdzANBE RSOA&AABS
O2yoydzsS (2 LINRIIYE IAYFANED 5
FNBIFZ adFGS8s FyR FSRSNIf O2YY
FaaArad Ay GF1Ay3 LINRFOa@S ads
t298NY LXFYYyAy3 YFGSNARFfax (2
aiitea 2y O02dz2NBS G2 FO002YLX A&K

N . N .
-~ \ / 2017 - 2018 Office Summary
\\ ) Filled Budget
0.60 \ /’ 2017 2018
040 \(// Issues, Programs and Communications Office
Conservation Outreach Coordinator
0.20 Issues Management Program Coordinz 1.00 1.00
Total Employees 1.00 1.00
2016 017 2018 2019 2020
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Performance Objectives (20P&) for mance Objectives (2018)
§ Nine county communication gpwhlhmydhtiicd®s on Contact for A
Legacy of Service communicatdiVdd FdwiieCdti on

Budget Publication, StratedgiCOmMMuilcagioin, Lontmed, for E
Contract

Framing the Future presentations to the Board of

Director s 8§ Provides support as needed

§ Create and distriYeadre Gchre- SSECWEY I pjay & with state and f
servation Pl an cirations

0 %2 &/ 2-"1 . #%

AAOOOAT AT O 1T &£ #11 b1 AOEIT

w w W

2017 Act2018 Proj ¢ Justi fica-
Nine County Commun50% 100% |l MMouse Standard
Legacy Communicati50% 100% |l Mouse Standard
Budget PublicationlO0O0% 100% |l Mouse Standard
Framing the FuturelOO0% 100 % | mMmouse Standdrd
Conservation Plan 100% 100 % IMmMouse Standgrd

Performance Resul t

§ Completion of nine ¢
publications and rea

§ Completion Legacy of |
tion Publication and

§ Completion Budget Pu
Pl an, and Strategic
buti on

§ Completion of Framin
tion to the Board of

distribution 5AAGNROG &GFa FNNFYy3aASR b (2dNJ 27

§ Completion of the SEC?V@d\lél(?ofnzsNe]erzatzﬂounSNJ/QYésN‘Er
OSNXY /2/. Aa FTdzy RAy3 UKS

nT
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| ntroducti o Basis of BudQq

.aAa

2F . dzRISay3 |
An annual budget D2OSNYYSy o he
Financial |[PIDddirdigtseadtdi Emt e[ pISIYSAT § uPa@RAYRER a! DA
this documerftonisg sdeditgmdd h g 9y i SNLINR & ac-

2 5 NEGINA S I NBO Ky Rappl i e

to create a clea GRdRYISRA NRAT hycioh | .
financial structureOofUnRthelispanhlealst ey atements prescribed
Colorado Water C ntsléer/‘é%Qé/tlﬂ)?SQQY% Fnameaod@ant Acgosinst em.
also known as the eaR2981ds RBAaGdq(CABR)s system recogni z
Sout heastern Col pr atilbe WBaanrd Acft i Ringpéoresdewhenst hédy bedg
Enterprise, Proprietathrcuahi appooprmaaswmabl e and expend
known as the Bus neBﬁeAEiéddﬂer Dirkb@Brl &Yy reSpbReybhied
Financial analy |E% bpgsblﬂg DiBheae iEnt ompemriag e sf wn d hl
data, and 2018 B dfg ? YO%%ldlestlmreessanntdedhlaMragieaqnu
and budget state %ea¥ %blozeountlng recogni zing
the Budget Overyv eWD'sSetcrt'l(btn Q' qﬁhﬂ%rgﬁr@%qdaBgS?ép%@S%%dH
document . ing is processed onNGheléddified accrua
The 2018 Budget a of the Cdzy R { G NHzO{ dzNB
Sout heastern Col Edugl\ga—t—ér—rcdjnc U e
servancy Distric (PDistriet)riedrecesdat® made up of t wo
as the General Fundnorttbe. GFHess-two ent 1ire the Go
mental Activitie eandmethe Rcopvieyaapmd t 1ess Activ
Fund or Water Acti®itYhéEnGevpEimede WApti v
(Enterprise) refeproéedatb BssthecEnbaestines W >h include
prise Fund or Bupsi Reybs rAgpkiannvsiatsy Pfroorj etchte acti ity,] grant
year January 1 t raggthéyemde Gmerc' "
2018. l Qs @Al éuphaofytrqRriSant |
The Disttecmopl Dr?tlonr_?gndmajorpmjects I Shererin
and i mplementatipn %?etﬁ%V%EP@?@%iéCt'v'ty*
Plan includes; cong?PﬁEF|ohuij b hyHPS government. The pr
electric power plant at Pueblo Dam, mary ocus Is t ehesnutr @k ¢ hand tdhevdlroyp ng
completion of kel PAlj:ijaenCStas iPnr ogtecrt enbtbethaIrfe_t(_)lfre_tdweW|Dt|fs|tr
E&htrh FPTh ¢ se actiavint vas umea
the Arkansas Val e é . . &y
. -¥n§9vpgahéagf\g mpk@ eresti amd mapind @aeé me n
SIERCANE S AR I L e L S R et
better tools and meWhB'ab”fTolPefB'n%tnE'i I’?ga%'&l)burn?lﬂ'f‘lg‘%@y%?:éinlr
planning, water coﬁggr§5ff’855”§nda” DT &R Gl 29 & eh®
communications. unds ar ef oarc cuonudnetre dtrlhe SBiURYIh@ss Activit
title GoverfimenGoWeggd nywe tyrotect and dev
The detail of thesmenprdcecvstgndseshdthe, cuirgremd dhdapecodn
ers are presented maashiremdotumenus.gihe€trict. The Busines
input and expert|jseTRé Pus&s chrébghswhpPent ther fangei p@asp
critical in the deyel ppaeptspfithearerdmnaheredt lae emarey cst
budget . as Governmental Fushtdistudmtes DafsttrhetDiopt
The Strategic P aﬁrlagetshéhgvglolyle&p @\Nll taH rFunHje al@r{j edrupferlto
document governingtgﬁdggfu{aQ aﬂﬁ|§' gtartué)tnl?re P
| B?I z 0 u.n
tures and the futuPe "8l fectliaon' ot ?h@& t66 éyrp&tsltﬁté fe -
District. The Business ActigityhésPraopPriopraey arFy
Fund account for bu_[siness 0 rations. T
Together the budggusanesshacBivate D oP 1 %od GlaS Hm%'%%ﬁ
gic Plan, build @ hidsefthdEntérphide an@rfigjorprojécts c @@ -orado Water ctivi
rent and future orgaelEateopalseowhsw%%!t%'blﬁ’éé%sds|9a|{1%“9'5t
Pl ease, use the budgdtcaatanlesdeblg\%;oﬁ/\/{.ggtbonghia:gg:ng?gc
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Financi al Pl anning ~ Section 3

Budgetary Contr ol

The Budgetary control pr od of
rectors approved Financi al tri
The document is reviewed an e t
staff in all Offices and de

This document provides gui a
bal anced budget, budget ado , b
ancing funds, budget format| 5 L { ¢cwL/ ¢ 9b ¢ 9Owt wlelv
guidelines, and the accurat o o L . _leh

The Financi al Management (éDZ@SN;VYSYU Q6 BLE LTI E ¢ !O)aoglki':I
cies to preserve and enhanc| Y¢KS 5AaGNRAOG X & KBINBYEH BNLINDA § 1
the Enterprise. 't al so idel RRIYIRFVENDS aSNIAOS 2NBIgap!
courses of action, and prov| | 3Syde ALK y2ROPBAALIE | yRt Ilvye
ment 6s annual performance. FaasSi LINRP2SOlaEINRRBOLEAR2NI (K

Below are a few of the hig UGFt raasSda Ia YZEMNIEFEl a| R
from the Financial Managemel T2dzyR Ay YIyg AaPPRKEL RSNRPt |
regard|lng financial policie YSyuao® VLG Az GKS ()dzgﬂﬁyf

ment Guide, which is availa yga gypyos kS ARRNEKESREID
§ The District general fun ea2ya 2F GKS BAAGNRAOKZt RENE YI
anced budget. hLISNI ay3 (FE| ADf izZBBA B2y A OA LI ¢
§ The Enterprise proprieta 2Y UKS ?ZYa“‘E‘Z@W@‘E‘?ZNJ'ﬁ 2L S NJ
or loss dependent upon t| 9AUKAY UKS SKa?Bl‘R?SN‘yYS?{UAI'IHSY‘
guidance of project and 02dzy Rl NASao® adzOE(AI;a gKS ,3/75
adopted budget. VI LENb2y 27 {I_{,Jél Lf zDSingIEI:\”O\
0 W Y
§ Purchases over $5,000 ar h6YSNEKAL) 0l &

\]RZ ‘E g SNJ
5 AP RR o/ 2

e 1d
or formal bid proces Fdaarada dGKS FZA%g
Sy

~ A = =)
he Exe ciiusliCit i b BkaNg 2GKSNI L3
0 dzNB & © <
§ Purchases over $25,000 n o208 KAL)l 3INEB dzLIa ¢
annual budget must be re YCAYylfteés GKS  dz3 S & a e
the Board of Directors p | Oa@Ale N\S)\Yodgg %}%%%% T\I‘QBNC;]Sl;\F;
8§ Use of fund balance must SAQUNJ‘,(?U le}l LJ Q Y g FyR IR
nance Committee prior to by R ZQST‘KSERA}‘?% N i CNE A Y I LI
the Board of Directors f LENB2Y G2 UKsS Pyedyd, . "\ dsoa0
2F 2N &dhd| A dz HEex | a
§ I'f expenditure exceed th &g G2 g2NJ] TQN_F& u FUSR | adzN.
propriation, the budget LINA & 8 |-()amaéa\d}3[ h %@J ?“EN;;‘;
this process the budget NBOSydzSa Y &| A é{ﬁﬁﬁg“
Budget . o Y T ; ~yuaz 3N YU
_ | ANFyua FyR AVOSGENE LA 15 62y idNRo
The District General Fund YSyiua® FVR Avosanyayifd
appropriations, except in vy y y u ‘yHe(
projects to uphold the p-tur p er
expenditures that require spemurmy TrTrom unrestrrocoreoc Tund:

A balanced budget reflects hnsibnygl geedlrscaftgeatrhenhhbuvdgate

difference between governmefkxceedehbesappdoppenticdgamgunat
Appropriations are enacted MmMgntheaBeatteatethi wbcebreonst
t he expend|tur§ of.a de5|gnat-|-ende aprpqq’r{btry()ffufn%qqsonfoorf tthhee o5
tions of the District.

taxes from portions of nine col
Appropriations for the DisBuriecau amfd/ReaclGematriadn FluRs |i anng t
Fryi mgpkaannsas activities, grtanet Fafcﬂflhvglptﬂlﬂess,PfooaeerCattf ¢ al
tal outlaytimel eaxit ngoodienar yi ékpénditures. c“u. }

nd




Financi al Pl anning ~ Section 3

Budgetary Policies, Guideline | C
In accordance with Budget policy and ¢t lranci
trict and Enterprise have regul ations he ¢
exceed appropriation of the adopted bud;¢ ar ¢
created. Notification of the Restated Bl hed
The Board of Directors wild.l conduct -a ¢ of t
adopted the amended Budget.
hy GKA& Lihadidnil WBzisGt&Sd i n the Fi n¥rheei &li n de
Management Guide and/or anyisfpe@s éddwcgaod lest e

|l nvest ment Guildel

Co .
lorado Revised Statutes ! Consistent wit

h Col orad
The District fo] and direction from the B
. ows Colorado R Di strict d Ent i
tional . evised Statut, s c an nterprise
T e Tegarding the annyg] budget Sues (C.RS) and addi ments is a conBelovowtisea
Mmmary of policjes: - 5ee the list below o summarized |ist of guide
® A Budget officer j T u.s Treasur obl i ti
€r i appoj 2 y gat|
104) Ppomted before October 15 (CRS 29. . (CRS7T®BO1.1(1)(a))
® Adraft of the p 1 Obl i i f U.S. G
roposed Budpet i« 4.1: igations o . S. o)
of the Board of Directors byg(;}ztljbdelll‘/sered to each memper cies pursuamol.ol (X)RESh)
® . er C L
Afpubhcatlon of notice of budget js .( RS.29 1-105) f Any corporate or bank
0t genera] Circulation by N, published In a newspaper a corporation or bank
Budget pubJic hearmgiyh clzember(CRS . 29-1-106(1) and operated within th
S he .
) E\;ember (CRS 29.1-108) on the third Thursday in No. . (CRS73491.1(1) (m))
udget adoption ang . Revenue obligations of
31 (CRS 29-1-108;1 appropriation date Set prior to December U.S., the District of
®  Certifiont: . territorial possession
Sionelfscsnon of mill levies ¢, the Board of ¢ any political subdivis
. YDecember15(CRS 39-5-128(1 ounty Commis- rated in the highest r
Budgetissupph'edtoDe art ) two or more nationally
(CRS 29-1-113(1 partment of Locy] Governm izations that regularly rate such obliga -
o Mi ) by January 3 ents tions pursuva®0ltd(ALRS
il levy calculatio
State of Colorado Dt:;;f I:;SSessments in accordance with the (e))
— entofLocaIGovemmems T General obligations of
U.S., the District of
T — territori al possession
any political subdivis
rated in the highest t
. s olicies .. fnowed,also by two or more nationa
Key Dlsﬂ'lCt I;-t'ona\ internal key RO\‘C‘GS ° organi zations that reg
The following ad 1-‘\Managemem Guide. ligations pu#$HuGintl to
Jocated in the Financia (1) (d))
e Investment policy al fund budget f The purchase of any r e
Aba\ancedGOVef“me“ ment pursuan®BOtlol(ATCRS]
. .
A balanced gramﬂf)“dget i matching expenditur® f Money market mutual fu
* . ion revenues Wit - ioles (CRS7T®BO1.1(1)(k))
o Project particiPRIOT T or Allocation PTIncP
: -Arkansas?ro]ect a — f Local government inves
o Fryingpah suant ta&(0CIRS 24
F— — ———
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Budget Financi al Met hodol ogy: Process: Pr
The Di t K S daR3ISa /¢t ¢
trict b ¢KS 9ESOdze @S 5ANBOG2NI FYR . dzR3ISGE hYOSN
ary prio G2 RA&aOdzaa IyR dzLRFGS GKS 5A&GNROG YAa
assl ST s O2YYdzyAOF i SRd 9YLKIaAa Aa LXIFOSR 2y | O
Board of AA2yao
rectors wit hyLy
decisijons as, t Kl &a&8owl AYAY3I {al y LJdzu
to the r.qQ’j . . . . y o s
and ropr eicrvtv {drd YSYoSNm 0S3Ay O02ftSOay3d AYyF2NXNEoa2
P 9 ! Ay3 GKSY G2 GKS . dzR3ISG hVYOSN® ¢KS . dzR3
for allloca '0”7 S NBldSaida FyR FaasSyofsa GKS UYlyOAlt
of financi al- R20dz2ySyid T2NJ 6KS 9ESOdze ¥S 5ANBOG2NI G2
support SEHSEG@@ER
District t KI X% S@&ASSH s | LIINRGIE 2F . dzR3IAS
a ihx ¢ - R R ] -
listed ar2ya a SHOK aS0Oe2y 2F GKS 060dzRISG A&
aq b GKS 0dzRISG NBljdzSaiGa &adoYAgSR oeé adliao
page O2 YL SiiSs O2LASa FNB aSyid G2 2908 RSLI
asSyid G2 GKS .2FNR 2F 5ANBOGZ2NEHgi2 1 GS
MAap® hy GKS GKANR ¢KdzZNERIF& Ay {SLIiSYo6S
OCTOBER " 356 hvOSNE 2DSy (KS CAylyOumtgt 3ISN
t Kl €Ayl wWSOAEGAZ2YE YR tdzofAO t
wS@rar2ya FNB a2YSevYS YIRS 0SG5Sy hoi
BSY0oSNY hyOS (KSaS AGSya KIF@S 6SSy I Re
LINSB&aSyillez2y 2F GKS LINRPLRAaAaSR 06dzRISG G2
d0KSRdzZ SR tdzot A0 | SINAY3T Ay | O®@MNRG OB
lye AYyiSNBaiSR OAsal Sy OFy NB@OASE (KS L
ddza3S&de2ya G GKS Lzt AO KSFENAYy3IO®
t K €Ayl NBEGAEAZ2Y YR ! R2Ll2Y
lye OKlFy3Sa (2 GKS 06dzRISG I NB RAaOt2a$
5ANBOG2NA R2LJ GKS 06dzZR3ISU QA wSaz2f dze
SELISYRAGING G2dFfad ¢KS FR2LIWISR 0dzR3ISH
YIed 68 FR2dzaG SR dz2d2y G(KS Uylt GFEE | aas
zK)\OK L NB y2u l-él-)\tlogé dzyat SSC)SYOSNJ

g

02dzy RI NASAT K26SOSNI 2SNt NBaLRyaroa
¢KS 0dzR3IS NEO2yOAt SR LISNA2RAOI @

Aa
DECEMBER'l-YSyﬁe GKS 0dzR3ASGP . & WIHydzZd NBE om (KS ¥d:
5SLI NI 9@l 2Bovernment s i nl-lacdgadrdance
t K a®Sé&dl SR . dzR3IS
¢CKS AAEGK LKI&AS 2yfeé 4l
l R2LJGSR . dzZRISGSR I LILINE LIN
¢KS ' YSYRYSyid GKIFG FNB y
Lldzo f A0 KSFNAXy3a 2F GKS Y
aYS Ay 2yS UalOFt &SFKN (K
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Fund Reserves

Moving iwytal ehdafO0Ogfear, thg MAssitgmedl|éwsddptarhodrutngdsi nt ende
i nvestteddH cam®ed/SENt er pr i ecenOfOONdBiI arrei ¢ 0f or speci fic purpose
Pl ease see the Budget Overvi eavo mmicttti ewch. olfnttennts ido caixmemeas 5§ &
investment revenue analyticaIDicroeTq:)taGri$otnCs vamidc td attlhe assi gn

The District reports fund ?%%%'f'c? al % 9?%% |0%%S'b%%%% :i)

l'y on the extent to which the (bls )?'|Sct'r]gs b arhcoen

straints on the specific purpdo G oty thlcrh aSmeth%etosuqrhtt%eea

can be spent. The fund balaﬁcLenaJs‘suttjﬂeesDnsst rtihcet rGeosvieBeumarie nctle
1

Fund consists of the fo owi negr: al Fund.

8§ Nospenddamlcd udes amounts that are (a) not in

spendabl e form or (b) lega| hYcPFcGmBthaRetYalWh¥nrgsAvYLkEd
maintaineq intact. The ﬁngbsiegf%gewﬂgeheafmghw@gcrairbehsgg
includes items that are nej,eXpPefbgtibAsPeraARVEL] GhckO|
such SIS inventorietser mrreptadshfiq-e@y, 234dsi §R8d, and unassi
celvaw e The District maintains a restr

§ Restriiicntcddides amounts thagg@arend esddg £y eds F@ir| |SPEICigil Ent
F'urpolsles St'{)wateg by EIXbr&jéoﬁngﬁutmﬁ?hgs&{#éeﬁts?h?eep@rder@d(mo?e%ffss cons
i ona y or roug ena Fngec gvehatkpBnding

§ Commi titedl udes amounts thattheamjenlkycheagusedhnbdds commi t
the specific purposes det@lé@i@ﬂétbn bbﬂtpa§$aﬁé_n@fn§eh@§f
tion of the Districtdos BoapdgemeRtrephees. Commitments n
be modi fied or changed onlihby t erDlstrl t s anrd Pfrl?
rectors approving a new re ﬁ uFP ﬁ.pb'g?ni Fn%ﬂE g‘?%g Evh-
clude contractual obli'gaftlg|C e€vo8§]£|1_8{syéfgg g{té{‘g-g%g‘cwgﬁﬁé
sources have been Spec'“é.rog%c? Water“feVe@hut T s ﬁess t
ing tho contractual reqlejl'srorpeBte%éTmbser$83L]2 0Dm1
SAaUNROU Cdzyirimc t )/ OFL SINAINAR 3 S Cday Rmc F|f |y

10,135,390

8833376
A,161,720

B,74%,00%

9,575,181

2014 20318

2012 2013 2014 2015 2016 2012

Forecast

Decisions

Sunp—— Debt Authorities and Of
Risk Results Achievement 0 f D e b t & D e b t L | m| t S )

Increase Rtwnud Moncy
Funds “lu‘|r: tions
' B u g History

Occurrence
Timelrame

Scope Easy o e The District does not issue ge
T8 3 Trend . .
SpendlngUse; TIE E  Analysis as a source of capital. The Di st
seadsheet REVENUES § = 24 F Schedule has not seen the need to exerci:s
'""'"‘"’""::":" 3 Eu‘;;;‘eggnl Directors would choose to | ook i
vings -
Figures FD T ke search would be done to manage ¢
Resources Approach abil it y .

pH
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dzZRISU hOSNIWAS
| ntroducti on Table 4-1: 2016-2017 Total County Assessed Value
The Southeaster] 2016 2017 | Value Percent
Conservancy Di st]i|cCounty A d Value Assessed Value | | Change Change
nances are made |1 T | %
. . Bent 12/8/2017 56,880,205 58,555, _ 1,675,595 2.95
The two .enfc bt es| [affee 12/4/2017 309,942,084 334,008910| | 24,156,826 7.79% |
ment Acti Vvity Ofr| [Cowey | 12/10/2017 36,055,402 36,436,079 | | 376,677 1.04%
the Business Act]|ilElPaso 11/22/2017|  5,519,886,200 5,894,363,650 | | 374,477,450 6.78%
Proprietary Fund| |[Fremont | 11/30/2017 319,544,672 315,454,261 : {4,000,411) -1.28%
. . . . |Kiowa 11/29/2017 1,815,870 2,765,260 949,390 52.28%
Activity ] con S S U o 11/22/2017 129,774,394 133,479,280| | 3,704,886 2.85%
ness, which i nelt|poues | 11/17/2017 57,031,069 58,035,478 | 1,004,409 1.76%
Arkansas Proj ect| |Pueblo 11/30/2017|  1,486,340,762 1,524,329,050 | | 37,988,288 2.56%
activity, oper atlji [ | B B |
lay. The Busines| Total 7,917,274,658 8,357,517,768| | 440,243,110 5.56%
of grants, operatTgnxs C’“ﬁ]ocfuqutid'rmesnine counties in t
jects, and capitja outlay. total assessed value i
The Government ACAHrYdaElylf“t”We' District $8,357,517;1768.
ry f ocus I S to enéélrtlfth@st tl,p E L .- nit||m|ij$]|rates a cor
i ngfpakansas PrOJeICeV|desbtto'sth = ssessed Ve
retired within th@o&r?tn)}rcaocrﬁrm ¢FE ¢A ] g% t§ 2017.
rletaln valuzd k_noe/vdledegcetalbdr? £ | dz3 dza (5 Na D |6 S ud . .
ployees, an maiintad npcRapidald g 00rez2y 2f Slaep BENte ict cert
provements. W|th|\pa|tdwee (PfISérd St dzS A @ nlevies and sends
accountin syste d A : i
GovernmentgalyActimtvt?EEc1 boZLfrr{d“'ac SSOSYOTS.J‘W' {SespECtlve Coynty
it BT R d S OSNBUOI o2 f0BRF RO G 15, T
and accounted fo|r, wndgrgthe. sl sN5ia gLfdbadahtthe Colorade
fund titled Sout hceéarstt e nC aCtOiI &P 58 'SYOISNJAﬁnﬁGCRSS_BBSS)e'e Appen -
Water Conservanc i ri«t A = A i X .
The Business ActyvallLP%/ df %r% EoEAnE B @d@(Rfl_o)/:Rdocumenft
CIUAYy ' By 2add a5y G2 Of HPSSFsed Valuatic
;ta_ry Funi ?gcpijntThfeorfiEnnatlercp ntbficate of Tax L
¥rs]|n§ss. ¢ IV,IA tyass%ssAed val rkgr the 2018 Budc
focis l:)?lln?zsra(r:ns#%rlndé/é)c?hopéeécdtnnst iiS due tbrict certified t
addition {)0 gr ol tdr} e Dlssetrrjvii cctestjyt 0IS'e | eenypl eers ;1 0C o NntHEracthy tReep @y
Government AEtivift'ynagl assessed progle%rattyem/eanltueasn,d tReel upasg «
) Of ficer _can esti matee act o 10| Nesc tajt+3d nOB. rOp3yS;. d gTeanbE
The Business Ac|tTvity, al so Otlit fr Ay CO U NTtHYed S e
known as the Enterr%prf’}ysrge,nt raor{/q deher r;elg:;]agrodrlencg etzhe 4 hxoereg T a
support for ongoli A17praosiseecstssmearhtd ar 1l t ! .
progr ams for t he Table 4-2: Collections for all Levies - 2017 for 2018 Budget
. Last Rewvised: 312/15/2017
and constituents 2017 Percent Contract Repayrment Operating Moatements & Refund|  Tota!
few of t he maj or| |Couty| AssessdValue | ofTotsl |Milllewy| Collections | MillLevy | Collections Mill Levy] Collections| Collections
f . f Bent 58,555,800 0.70%| 0.900 S2.,700 | 0035 2,049 | 0.004 234 54,984
wi t hl n t h e Busin Chatlee 334,098,910 4.00%| 0.900 300,689 | 0.035 11,693 | 0.004 1,336 313,719
the Enl argement ,| [cowe 36,436,079 0.44%| 0.900 32,792 | 0035 1,275 | 0.004 146 34,213.48
El Paso 5,894 363,650 70.53%| 0.900 5304927 | 0035 | 206,303 | 0.004 23,577 5,534 807
Mast e r Contract, Fremond 315,454,261 3.77%| 0.900 283909 | 0035 | 11,041 0.004 1,262 296,212
Condui t, Restor al [t 2765260 0.03%| 0.900 2489 [ 0035 | 97 | 0,004 11 2597 |
Hydroelectric Po| [0 133,479,280 1.60%| 0900 120,131 ] 0035 | 4572 | 0.004 534 125,337
Prowers SB.035478 069%| 0.900 52,232 | 0.035 2031 | 0004 232 54,495
Dam. Pueblo 1,524,329,050 18.24%| 0.900 137189 | 0,035 53,352 | 0.004 6,097 1,431,345
See t he Fi nanci/| [fes | 8357517768 1.00 7,521,766 292513 M 7,847,709
. Contract + Operating Ad Valorem =0.935 § 7814279
ti1on for a full Total compared 2016 to 2017 Assessed Values & projected taxes
er nment an d | 2017 B,357.517.768 0.900 7521766 | 0.035 292,513 | 0.004 33430 7.847,709
. . 2016 7.917.274,658 0,900 7125547 | 0035 277,105 | 0.005 39,586 7,442 238
Act i vity f unj [eeberese 396,219 15,409 6.156) a05.471
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Frvinfplhansas Project Revenue and Expendi

The tax revenues are used for
the payment ma Table 4-3: Tax Collection Applied to Fry-Ark Debt
t he 2014 2015 2016 2017 YTD 2018 Budget

ry debt of-
Arkansas Proje

erated by two ContractMil Levy Tax 6,560,024 6634535 7,021,262 7,089,728 7,521,766
|l evies. The Di Abatement&Refunds 39,988 58,614 53,873 39,391 33,430
t hesenit Wol evy ¢ Prior Year Tax 3,089 (9,224) (283) (17,357) (4,905)
tract tax and CountyCollection Fees (114,262) (114,064) (121,807) (118,056) (118,899)
refunds t ax an Total Annual Payment 6,488,839 6,569,861 6,953,045 6,993,706 7,431,392

any prior yea .
Table 4-4: Fryingpan-Arkansas USBR Contract Payments

county coll ec
l ate the tota 7600000 o
to Reclamati o

7,400,000 /_.
Two debt pay 7200000 P
made to Recl a
one in June a /000000 / P
ber. 6,800,000 *

As of Decemb 6600000 / °

the Fr-ffi kgpsa
ject outstand
$23,426, 225, 6,200,000

ments made to 2014 2015 2016 2017 YTD 2018 Budget
updated and r

completion of the 2017 AudityphowhprdtipscexpecéedesNaAPirhgl e
TablBe pAovigesarachomprari son ofgyt aaxytmhiolrli tlye Viynd Spedcledmber of e
the 2018 Budget ed4 arsesfelsescntesn ptgheq Tapngnl URgeld | a mat i on by Decembert
payment made to Recl-Aameanoas hBFoi{Hhei EryLAgeBEd in 2018 at

6,400,000 ®

ject Debt. Wi nter Water Storage Program i :
of 42,0eetaate$Rodt0 fpemr actret al
The District collects money from Fountain Valley Authori:t

and from participants in thepdinidmat WehereSéOomanaet PrREARM]
collections are payable to Redgkp®RtHOR®ernment that the Di:
with as a provi-AibanséstReojfeyi

g

30

. - e - -
Government Acti vity Gran T 2%E Exp
¢ GEX : pmmnn ,

) z E&E E(,f <  reputation
The District rant budget include _3 oncise-= "+ €5 5, £8% genc
. g 9 44 ;lmp!mmuauon"-‘ g .Eg CSEE ¢
ties. ' . 2 8y project 'EE_; 2 2£50
The budget policy requires that eact lal'lt == ES ;E;Z‘R re
. C - YV OuE . - =0 .
tion, grant revenues equal the tota‘.l-_;_ tudLImu : QZ:S:;" ;:g_ tain
Grant Revenue and matching expenc 2~ E Ve G o1 0 fo

rej

technical
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Government Activiet Table 4-6: 2018 District Operating Revenue
Operating revenue for the Overview
known as the Gener al Fund sts o©
revenue from the third mil $o0m ~ a x
collections titled Operati gy mOperstingTaxfewense | €V €1
include Specific Ownershij ) Il | e
interfund rei mbursements | #3000 50 Tax Revenue d ot h
revenues enabl e the Distr i %000 bal s
bud get . 5200000 'le:\\ei:;enl, terest & Other
s < - '
The | argest revenue strec¢ 2014 2015 006 2007Y1D /, as
shown i, Talsl éa he interfun. . . 0. ot it o« o <o,
vices provided by the BusinedbeADisvrigt Mhoeagrer 8ds@68nacC
crease of this item is depefitheetughn Wehé s| &aslgoofSewdrktidense
respected projects within tWNesBmeinhesevAantuievi baseTdhenmaj o
jects that have gained momed$B8dm7&82d pmoeisden@nanaindci aadee ei
interfund rei mbursement revémnmwen 204 4t he RBPdr7o@lrediurci angPawe
Table 4-5: Government Activity Operating Revenue The District has $3,160,000 in
|l ooking to take advantage of pr
I n 2017, the Distyaarnt Starsatc
o Plan. This will altewm éadeéhehi
::L::; the District future to plan anc
1200000 | panying the Strategic PlgearDi s
AR Business Plan. The Bus-iipesmsoPl ¢
60,00 e Near future planning mechani sm.
it Specific Cwnership Tax
“’””f] .... fe= any - Operating Tax The 1t enm atweérsmhei@ns attemp
e « - Ivesmens the effect that economic volati
ME e & /oo that these plans have been i mpl
1012 Budget view of policies and investigat

Project and the Arkansas ValPl éps€ofé&¢i APPERd2a180rt REdi fid &
rei mbursements make up 60 pé&Mh&éehrtm ofl amnei -t al District op

revenue.
The 2018 Budget forecasts that

Tabtée provides the effect ofU@SsWhblecoNstsicolrebbauburd,
through taxes and investmen€df i GpOWRAET S Ped&@AXud REVPEHLE

to be a regular dependable @0dcdRVESIMENL LG EVENELATIIinG PEE
annually. Specific Ownership Table 4-7: 2018 Budget District Operating Revenue a stea
i ncome of consumer spending t b ot 5 nine
ties Over the past four year - 1X reve
average $816,809 per year. Ttk xd si gn
cantly in 2017, as the Specif :d $985
This is a strong indicator tt county
mies are flourishing. El Pa: rave ha
greatest effect on Specific ( *'ir pop
si ze Speci fic Owner s hd@merl atxe ]
cause it is economically drin\

pp
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Government Act 1 vi ibbiatil  Table 4-8: 2018 Budget District Operating
The budgeted Government 1% Expenditures

for the 2018 Budget ar e [N
are considered in one of

Arkansas activity $$123101,S8
operating expenditures ST
$370, 000 expenditures.

Other Paymaents

o man Resowriey
Wi aduacter Oge aticny
" Mestng ATrawl!

Operating expenditure p 1 Human Resources Outiie & Fofessiomstsenvices | € S
match operating revenue [ e

» Watar Comarvatien £ EQucanon

ment al budget. For °"'1'1':°"’\ 4 3 Cthee Payments t -
l ay is excluded from thi ' i -
tures as well as separat t e-
ments. The overall finan re-
mai ns consistent with prior years. The 2018 Budget Oper -

ating expenditures are i-8.lusbnauédaby,pgeoaenbagatitormnall &c

Headquarter operating expense
In 2018, the largest plann®di&fpendiditdests @l dpstdaitnhy
et is Human Resources, thisMPhtPRdESCHAPIOHY. . aRrBdpaHEPMOSI
makes up 63 percent of DistAilcPespgePhtPbnéhepoperatbRIopuf

terfund Table 4-5: Payroll & Banefits
ing reve .. Meetings and travel expense ma
With cov|m= ing expense for all staffing pc¢
tual comles As required, the Government Ac
2018 Bud)| ™= mai ned under the adopted budget
Payroll "‘"“‘ the Board of Directlbl.s as indic
fits is
u " o mrey R
Tablioe 4 TABLE 4-11: GOVERNMENT OPERATING EXPENDITURES
COMPARED TO BUDGET

) selapendturmy  “sludget . .
I'n September 2016 the Di St luos siti
The District experienced a . ng r
in 2017 but believes that t — ;“7—‘ hol o
2019. The District complete vey
three years, the next surve"™™
I'lTustrated in sofon
Tablled A4 Table 4-10: District Outside & Professional
out s | d € Services It M W PeTe) 00
prof.essmo:
ierV|ce:::$ In the past four years the Di s
nlowrl g P " pl ement a Restated Budget. Tot
S_u t'ng“‘“—'"j ‘ averaged $1,950,545 actual expe
ties, v
account wa The District is budgeted to us
19 pergc : % Directors. Total District operz¢

. M4 Jots M6 01T D048 Budgm

t he Di tot al operating expenses, estir

2018 Budget. This category Fpecbkydes tRe BdpRYAkidndi § nCoBYE
outside engineering consylithgmtce: sS&ltemenadkd benefits su

pcC
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Component Action | tem 2017 2018 2019
Actu| Budg| Forec
El ectronic Fi Il nvestigation ar $50, $30,(0 $20, 000
I nformation Tecl8odltavgy e, Hardwa$@,0@¢stem$10, 005015, 000
Facilities Review and | myg $15, $42, 000
Board Meetinlg WRogormmde Sound System [a88&, PBPOnes
Parking Lot | mpl ement ation &8 $20, | $50, $50, (
District VehiclTer aidre and Repur 8Bdsb687 $30, 000
Wat er Right Protection of Dis $90,{ 250, (%$250, $250, 000
Recovery of |Storlamgwesti gation and Study $100, 0$01000, 000
Il nvestigative I nvestigati on $125, $125,000
I nfrastructurje Aslsrewsessneingati on |and Study $100,/000
Government Activity Capital Qutl ay
I'n 2017 the District Table 4-12: Capital Outlay Budget vs Actual Expenditures
penditures totaled $1
included $9,000 for a 7
ic Information Systen -
that assists in track
defining the District .
purchased a new fleet
District continues th s
penditures for the pr
tional water rights o s
In 2017, the Distric
a theae construction
exi sting headquarters | i :
i n 2 0 1 7 con d uc t e d sur 8 Totel Capity! Ouuy ACtusl Expend ture 8 Yotal Cagetal Outiny Scdpet 21A2.cr
ning for the parking |l ot replacement of $20, 600.
Phase two in 2018 will replace 50 percent of the parking |
in 2019 the other 50 percentThiisl |p uorec hraespel aicrepdacts future o
are OM&R annual charges of an e
Capital Outlay expenditurelshg nBushien®sstAGlitvizions Budyel4
$370,000 and include the fodn ofvl‘hign antmarst: alg st @war ¢tHrbk KU
vestigation and implementatRlohmt &t Aah &llecWalotli cSalekcDH rlds 'f§
system; $5,000 for Board ofcrbqrr%ect%'ll r‘rﬂeeetqnsgc'"|'sosoq"nci uprljattlﬁbe
$15,000 facilities updates: q n% eY 9§ qorptallq‘ql%f anw'ds qo c4 P "N
$50, 000 for the second phaseDWws& (poartkiiMighad ofta CptrdrjSe.c tWh aatn di s
$250,000 for water rights pToltexltWadhs eWhadtheles i GgP &hbed eS|
Tablle . 4
pense.
o h 2013 4 20 rict has creadted t he a
ver the years 13 an elxpér‘i‘(?. tD'Séé'fcéreé‘é’fi‘ Efr S EFFE "2
savings in the amount of $2, 018 or the 10,825 Project
10,825 relates to the protecTtr\'sn VY)' thaessljl rtihcet()%' sFtrry'icntg|
Arkansas Project water rlghF{%'red and replaced 'through the
the District is working i n

pT
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Table 4-13: 2018 Budget Business Activity Revenue

Federal Appropriations (IPA)
9%

~_

A 1GA Raturn Flow Water Sales
urora 2% Interfund Reimbursemaents
Well Augmentation Surcharge 0%
1%
= Retum Bow Water Sy = Well Augmentation Surcharge « Surchorges = Aurors IGA
» Project Wates Sales » Purticipant Payments s Federal Appropriations (|PA) ® interfund Aembursements
o lrvestment u Other & Partnership Contnbutions
Enterprise Water Fund Operating Revenue

The Enterprise Water Fund oMhEntetpti 2018sBadgenhsdl| opgatia
the Enterprise Administrati bnpkandoptopegcpeIsemblkigerg Enp dat
pacity Master Contract, Enl 82g&@m8ntpland the Arkansas Valll

Conduit. The sale of Project water is one of the primary sources of
Starting in the 2018 Bud g edperatitg eevetiy fdr the Enferpriset Watier FundPandisebudg-Pr o j
is presented separate even ttidat$g h48a. Ih20i8sProfct waterrsdles avefbudgetede Ent €

This is done to create tr aifedrnstyeptyypar gningaverage of water impogts. ¢ g -

the Project construction i n 2Tbelsale.of Project water return flows from both municipal

The Enterprise Water Fund 3ndoyigdysyigl M&)) and Agrichifuge (Ag)Proiget watgry ¢ e ¢
sales, surcharges assessed gehverfsalsqepntribulg fothg operaging peyenugs ptgtgtal ¢ 5 5
federal appropriations thr o@igH 070 -dabled-tillusratephistarical watensalegave- pe ¢ s ¢
Act (I PA) contract, invest m8Y & 20/8 gterRafes gnd Syrchgrees s5edhe Appagdict i o n s
fund rei mbursements and ot he rForadetailed description of budgeted water calculations

please see Section titled Major Fund Driving Factors.

Table 4-14: Water Sales Revenue

500,000
400,000
300,000

200,000 Project Water

100,000
ay ...

0

2014 2015 2016 2017 YO 2018 Budget
® Return Row 57,896 82 552 6A12 B2,310 47,070
B Project Water 319,678 393,281 316,601 322,994 311,466
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Surcharge revenue is the largest revenue gen-
eration in the Enterprise operations totaling
$700,238 in the 2018 Budget. There are cur-
rently five surcharges, which include the Water

Activity Ent erprise surch
tion surcharge, Auror
(SOD) surthaer aeyiaodn
shi p sur dbpaudixgoe 2018 ater

Rates and Surcharges.

The Water Activity Enterprise surcharges are
assessed for the use of F r y i RAgrpkaanfrs-g _
ject facilities on the following types of Project water:

¢ Project water and Project water Return flow sales.

+ Project water carried over past May 1 of the year
following allocation.

¢ The contracted amount of storage space in “Excess
Capacity” for non-Project water in Project facilities
for use both in and out of the District.

The Well Augmentation surcharge is assessed to Municipal
and Ag customers using “First Use” Project water for well
augmentation rather than for direct irrigation or municipal
use.

The Safety of Dams began in July 1998 and is a repayment
to Reclamation and produces revenue for the Enterprise oper-
ations. Safety of Dams is the reimbursable costs for modifica-
tion of the Pueblo Dam and other facilities, to include M&I
and Ag beneficiaries. The Safety of Dams modifications were
undertaken to fully restore the previous conservation storage
capacity and operations of the Pueblo Reservoir. A Safety of
Dams surcharge is billed to participants purchasing the fol-
lowing:

¢ Project water

¢ If & When storage

¢ Carryover storage of Project water
¢ Winter water storage

Table 4-15: Surcharge Revenue

0000
50
L
120000
L S re
ety o Dy
won
A (n gy
s
'
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Sl g levtege L% naw e wam 1056
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The Aurora Intergovern-

Table 4-16: Business Activity Participant mental Agreement (IGA)

Revenue includes additional Safety
of Dams surcharges of
$100,000 annually. Other

Xearmsf operating reve-
nues include Project Par-
ticipant payments as
shown in Table 4-16
which makes up 22 per-
cent of the total Enter-
prise Water Fund reve-

nues. These revenues include payments for participation of
major projects. The major projects are Long-Term Excess
Capacity Master Contract, Enlargement, and Arkansas Valley
Conduit.

The Long-Term Excess Capacity Master Contract is a long-
term storage contract for storage of non-Project water in Pro-
ject facilities.

The year 2017 was the first functioning year for the Excess
Capacity Master Contract. In addition, the storage fees and
surcharges, the participants are responsible for administration
fees of $100,152 in 2018, it accounts for the 23 percent par-
ticipant revenue.

The enlargement study is an ongoing project that focuses
on enlarging Pueblo Dam and Sugarloaf Dam. The single
source of revenue comes from participant contributions. The
major expenses are the ongoing United States Geological Sur-
vey (USGS) water studies. In 2018, staff budgeted total par-
ticipant revenue of $100,349, it accounts for the 23 percent
participant revenue.

The Arkansas Valley Conduit (AVC) participants signed
Memorandum of Agreements (MOA) in 2011 with the Dis-
trict. The MOA allows the participants to reserve conveyance
of water within the AVC, participated in the National Envi-
ronmental Protection Act Environmental Impact Statement
(NEPA EIS) which was completed in 2013. The NEPA EIS
earned a Record of Decision (ROD) from Reclamation in
2014. The total budgeted 2018 participant revenue for Arkan-
sas Valley Conduit is $234,760, accounting for the 54 percent
of participant revenue. in Table 4-15. Total 2018 budgeted
participant payments are $435,261.

To review these projects in detail, see section titled Major
Fund Driving Factors, Partnerships Programs, and
Projects.

p o
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The District has an Intergovernmental
Personnel Act ( | Pcénjract with Recla-
mation to reimburse the Enterprise for
costs associated with project personnel
working to benefit Reclamation and the
participants on the development of the
AVC. The IPA significantly assists the
participants by lowering costs of the AVC
project.
The IPA is listed on the financial state-
ments as federal appropriations and is
budgeted at $165,912 which makes up 9
percent of the total Enterprise revenue.
I nvest ment interest A
source that the Ent e N, § A5 |
tional funding. The |Enterprise gugngnt[‘% has L L
$10,340,000 invested PRAIYUEAYabBLUBB LERNE [ [/ ONBgGa LU UF
held through Wells FHagrgo, Secur.iti es, C, .
The 2018 Budget for iFvnctatelnrcg)trEl?iélc%?,droel eCtrI ¢ P
F Z rs S :j : 2 2 E ; 2 J ; g t I6 8 3 S 0 a "idh% %Iy?r%e ecf%rfc éo%v%.gr?jegtgs?m OEgP)iI_lg r%)roje(.:t that focuses on the
2018 and will b ;a o ’0 K 8e?]/elopmenct) of lgygrﬁ)(elgctrlg %ov\yezri at tué;b.lo ie{eservmr. In Augus.t of
of foiected increasle 5017?thr$ oarg (t)f glgectors approvedn and s1gnedaloan contract with the
P J %olorado Wrater Conservation Board (CWCB) for $17,392,200 to fund the
: construction of the project.
Other Revenues include $50,000 as a
contractual obligation of the Aurora 'Inte'r- The 2018 Budget estimates $9,415,000 in loan disbursements as well as
governr'nental Agreem'eﬁt (IG,A)’ which s the completion of the Hydroelectric Power Project construction. There is
categorized as an administration fee. also $105,080 budgeted as miscellaneous revenue for the Hydroelectric
Project as a contract with
The Enterprise partnership contributions Colorado Springs Utili-
are made up of the Regional Resource ties for the installation of
Planning Group (RRPG), which is a group a fiber line.
that works in alliance with the USGS. The ’ =
participating entities include the City of With the expectation of L 5
Aurora, Colorado Springs Utilities, Lower the CWCB loan and stat- e ;
Arkansas Valley Water Conservancy Dis- ed miscellaneous revenue g .
trict, Board of Water Works of Pueblo, there is no other income _
Southeastern Colorado Water Conservan- source for the Hydroelec-
cy District, and the Upper Arkansas Water tric Project, until power S0, o
Conservancy District. In 2018, revenue generation begins. 2; «n {9/21/|5
budgeted for RRPG is $110,000.
v
T s Enterprise Water Fund Grant
| "ﬁ;’\'g' OUtpl'itg The Enterprise grant budget includes a
méﬁ;-r-;_dzi[;,f;‘:'“e;‘-{?'{“(j".’]ti['né.‘_.’ﬁ The budget policy requires that all gre
erffiéigoﬁeésyl""" grant revenues equal the total expenses
-ty e dValUE el Budget has a total of $210, 000 planned

cnhn
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Enterprise Water Fund Operating Expenditu

The budgeted Enterprise Water Fund

total expenditure Table 4-17: Budget Enterprise Business Activity Operating Expense
are $2,708,761. T R

. perati ngency
br o'ke.n down into R 2% iaidiags wid il
activity $210, 000 2 2%

tures $2,322,534

Outside & Professional
t al OQutl ay expend Services

16%

Partnerships
16%

The Enterprise W
2018 budgeted tot
operating expendi
enterprise projec
mi ni stration expe
operating revenue Parsonnel 8 Ovarhesd

and surcharges. T 3%

Enl argement, and 3

duit projbeacltasn cairneg sheuldfget s Table 4-18: Enterprise Interfund

ments. The various 2018 byd Reimbursement for Services s ar
illustated by {dA&rcentage i nisom

I n 2018, the |l argest € XPE€, amo / Fur
the I nterfund Rei mbur sement ' / rpri
which encompass 63 percent /i_\\/ Xpen
tures. The Enterprise Inter "™ ted
based on estimated hours wo gr an
a calcul ated overhead c¢hdrag oo udes
cilities use and other regu ut i
supplies, etc. This is a st : erpr
jects are moving forward as 2004 2015 2016 2017YTD 2018 Budget Pl an
illustration of the past foOour year s anu <scuio buuye. 1 egard
terfund rei mbursementld8d.can he | ocatedTabll®@aplrovd des a vi e\

centage distribution of

TABLE 4-19: 2018 BUDGET PERSONNEL & OVERHEAD | nterfund Reimbursement
DISTRIBUTION t hl®ergovernmental Personnel Act
(IPA)f or t he Arkansas Val

Arkansas Valle .
v vides a revenue to COVeE

" Conduit
tniargement 13.03% AVC personnel cost but
revenue for over head cc
Excess Capacity Admi ni stration has ass!
1.24% portion of the over heac

the 85 percent.

The Enterprise budget

Enterprise .
cent outside and profe

Administration
85.29% pense. The tot al of $3

S

L
mainly distributed over
as i ndicat2e0d i n g 4
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Partnerships account for Table 4-20: 2018 Budget Outside & Professional

: terpr
Wat er Fund operating expend SETVIes of th
expenses are partnership co Wiothying Savior:: WIESMISVES: WQener Cotiyion ates
ica Survey (USGS) and lobbying. :Z\j

The USGS collects stream :wom qual.i
ty data on rivers and reserigf,jii] dari e
data collected by the USGS ' ma n
projects. 40,000

Starting in 2017 the Ente 7 — I— f
to the District for a use o LS RIS SNew e *’*:’:}_"f“‘;’“"“v ocess
li ke a |l ease of goods. The ¢ capit1al vutil ay expense of the
trict. The 2018 Budget includ€&€bi $106, 408t éodri hhibel2@%8 Bu

The Enterprise is budgeted to use reserve funds per the

Board of Directors. Total Ent &¢® Muydg Bunddpveng BagtorspPertnerskipg. 8ra-ues s u

ed by the total operating eepmmdRoectssesttiimat ©ft HPti sg I0g uneqd
used from reserves for oper &4t Oo®88s in 2018.

Hydroel ectric Power FB‘?W?ﬁ“EOEac?dtzo”t@?y‘é"?e"é{mtp‘)iweﬁ’rg Exp

ject expenditure budget was rolled into the Enterpris
Table 4-21: Pueblo Dam Hydroelectric Power As a result of the start of construction on the project in
Operating Expense 2017, a separate budget resolution was presented to show

members of the Board a clear view of the project; one
budget resolution for the Enterprise and one for Hydroelec-
tric project.

600,000
500,000

400,000

The 2018 Adopted Budget is presented in this same format
as described above.

100,000
100,000
- Operations and administration expenditures ofthe Hy d r o e -
|l ectric Project are supported

I

2018 the operating expense tot e
r

(

side professional services, pe
wawae € X pense, and expense associate
mony.
From the conception of the project in 2012 to 2017 the |

funds (S2¢&) Table 4

Component i I t e 2017 2018 2019 2020
Safety of DamsSafety of Dams$60, 00
Restoration ofPdseidl é RDX¥Nd B64u7rsBULBEONGED, 0G0, (00
Upper Basin Stlnvestigation $25,0%$25,0
Fountain CreekMddahsng Loss $1,22%82,000

Enterprise Wat er Funq\boquiistaalschg&lutlleaoy Capita

The 2018 Budget EnterprisérWwWat O1FundrOCamgiht 21020ut Py atset
$176,227. The total makes upeefBlbO6mO0Odi hr opmssheéel Eapandl et
for the devel opment of the Redgetaandnadlieddi ebdt Reoppet at H
for the Fountain Creek Tr3aeidedtoisesn StiwidgyactorsWapjee r Fund
$25, 000 for the invest i gipstPrograms,and Rrojestsfuodry boafc kugpr poeurn db aosni r
storage. ital Outlay items.

CH
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Hydroelectric Power Project Capital Outl a

The 2018 Capital Outl ay e xqssofihe cotstouttian of thie projectPAll @thel costs Bfahm Hy -
droelectric Power i s $9, 46 8prox@ @e supflotted by Esterppise resdrietfunds.e i s r ei mt
ble by the Colorado Water CoThstagat Hydreclectrin Prdgeot expedse forCOAMLCiIBbudg-l o a n .
This will support the purcheeda$987,088.qui pment and the compl e
of construction on the pr oj e thisbudggthmoyntipbrokep downintocb456,00Loperat y h a <
enue outside of the CWCB loan. In 2012, the Board of Directors tion, $105,080 for Colorado Springs Ultilities fiber line and
acted to support the devel o¥HHe00P CapitalOglgye hb| 0 Dam Hydroel ectr
Power Project using reserve Ihg2fl§Budgstplans thapthe Enjerpgse jgsprye fupds

October through December 2017, a total of $6,723,598 in will support the Hydroelectric Project in the amount of

loan disbursements were processed to support the capital $456,009.
Government & Enterprise Budget in Brief O
The Government anc Table 4-22; 2018 Adopted Budget Government & Enterprise Presentation
tion ‘R2blpe o4i des a
Government Acti vit) Govemmant  Water ActivRy  Hydroalectric
Wat er Fund. Activity Fund Fund Total
Revenue
In the 2018 Budget e ity 13,176,951 . 13176951
tivity accounts folguu 210,000 210,000 420000
Water Fund account ¢ppeatngactity 2436839 1,944,188 105,080 4,486,107
Hydroel ectric Pr oj ¢ TotalRevenue 15,823,790 2,154,188 105,080 18,083,058
cent of the total (gpendtures
appropriated eXpen (frynganAkansasActivty 13,187,882 - 13,187,882
Enterprise budget s GantAdtuiy 210,000 210,000 420,000
but the Hydroel ect iOpeatinghtiy 2437038 2126434 507,889 5,071,361
because of constru (Opefamg(?apalallmcrf'md 196,100 196,100
Hydroslectic Power Capital Outlay Expenses - -
423. Total Expenditure 15834920 2,532,534 507889 18,875,383
The District antic
the Hydroel ectr i c [operationsOver(Under)Expenditures (11,130) (378,346) (402,809) (792,285)
first full year of
Tabl2ed Hprovides th Capital Outlay Revenues 196,100 9,415,000 9,611,100
actual revenue angd CopitalOutayExpense 370,000 176,227 9,468,200 10,014,427

trends of the past
of Government Act i \TMM(UH‘.’) Expenditures (1‘5,030) (5“573) (‘“M' (1.195.532)

Wat er Fund.

Table 4-23: Five Year Budget Trends Table 4-24: Four Year Actual Trends Government Wide

1R0000% v Covmiroest | s Sovemment
" - Npn— . Acyuty {rperve Actraty
$6,000.000 Severve
® e Actity 217¥YT0 . Acea ity
14,000,000 Experce Sevene
s o — e
- i B Experes irene
10,000,000 ) W6 |
P — AGovemment
sl Actuty bevman :(lmh
fgeree
6000000 ’ 2018 _ W Aceity
» e Aty ot
L)
4000000 |
¥ Hydroslectne
2.m0000 | 2 rr«mn 204 tceree
2 ¥ e — . s =1 |- - e
2014 2015 po il 07 it

10,000,000 20,000,000 10,000 000 40,000,000 50,000,000
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Fund Bal ance Summary

The year end 2017 estimates can
b e found-2i5n afhabl|Tabd e 4 Table 4-25: 2017 Estimated Year-End - Government Wide Detail

26. This estimation is based o0n Govenment
actual revenues| and expenditures
of month end Delcogrimpreeives 31, 2017

A%:E Water Government
(District) Enterprise Fund  Hydroelectric Fund Wide Total

prior-etna yeaarm i e r;:‘r:x:;l:;w 12,741,428 : : 12.741,4_28
Operatlng Revenues 2,420, 182 1,634,340 - 4,054,522
I'n 2017, the DI siuloperBingreveres t i mat e d 15161510 1,634,380 : 16,795,350
fund bal ance !sop.fggmp&““m“d to have a
fund bal ance i nicivemaisye of $186, 02 32741428 . 12,741,428
. . i | Rei - ; - ;
This includes Ca‘éﬁ,‘,ﬂiﬁw&é“f THETT ay e x - ; SLA : -y
p enses 0 f a vV e hli 0eer§ll@£pen5¢G| S ma p p n g 2,172,979 1,486,290 - 3,659,269
i Rydroelectric Power Expense -En pnseSupporl 411,802 411,802
software, i nvesiiiguibdedinPebend ar k T_mu,m 1,547,871 411,802 16,873,680
lot repairs, an b g i .E’.mlm...o N —0-bprsss Y] [ETTEGE(77s0]
water rights.
Capital Outlay Matching Revenues
The Enterprise]|efstviclpmgtred f und : 6723598 7,805,000
i Capital Overhead Revenue 61, 181 - - 61,181
balance is fore cwoaa&auw!wmfamm&c rease g8l = 6,723,598 7,866,181
$79, 705. Th|' s gl 09“‘“ Suud, N€ Capital
Out | ay eRegpomtios & (xai;namuu.ayzxpense 122,361 7.164 - 129,525
. . Capital Improvement - Hydroelectric MSH (CWCB) . 6723598 7,805,000
YieldPr o J ect. Capital Improvement - Hydro Enterprise Support - - 460,040 460,000
Capital Improvement - HvdroRcmnmcn! {Unpaid) . . 394,021 390,250
The Hydroel ect rrueapmﬁui.nwme ct esti- 123 361 7,164 7577658 8,784,775
mated fund balar ioswforecasted fmnozs e — —
expend $7, 9809, 4671 &R TR ! . (1,265863)  (996,325)

$6, 723,598 has |been rei mbursed by
the CWCB |l oan. [This includes cap-
ital outlay expenses for the pro-

curement of equipment and con-

struction of the powerhouse facil- Table 4-26: 2017 Estimated Year-End - Government Wide Detail

ity. Expenditures not reimbursed S

using the CWCB loan will be Activity Water Goversment

supported by the Enterprise fund [District)  Enterprise Fund  HydroelectricFund  Wide Total

balance in the amount of Total Revenues 15,222,791 1,634,340 6723598 24,662,131

$411,802. Total Expenditures 15,036,768 1,554,635 7.989,461 25658455
Revenues Over (under) Expenditures 186,023 79,705 (1,265,863)  (996,325)

Tabl2er dapplies
dited financial| fund balances, ap-
plies the 2017 |esti mated fund bal -
ances and then | t o Y

Adopted Budget. lable d:2. £
Government
. Activity Water Government
Pl ease note thg (District)  Enterprisefund  HydroelectricFund  Wide Total
mat e and tehned fFiU 15000000 rundsatsnce 8897362 9647815 . 18545177
bal ance can Dbe | j0:7esimated vesrind 7und Balance 186,023 79,705 11,265 863} [996,325)
audi t . 2017 Project Year-End Fund Balance 9,083,385 9,727,520 {1,265863) 17,548,853
The District h
) 2018 Adopted Sudpet {185,030) [554,573) 1456009)  (1,195,612)
Strategic Pl an | !
2018 Estimated Ending Fund Balance 9268415 10,282,093 (1,721872) 16,353,241

to address f
spending. These pi1rans can
‘be revi eAyepden-n t he
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Southeastern Colorado Water Conservancy District
2018 Adopted Budget

Government Activity (District)
Statement of Revenues and Expenditures

Fry-Ark Project Revenue
Tax Collections
Fountain Valley Authority
Winter Water Storage
Excess Capacity Master Contract
Collection of RRA Fees
Total Fry-Ark Project Revenue
Fry-Ark Project Expenditures
Contract Payments
Fountain Valley Authority
Winter Water Storage
Excess Capacity Master Contract
RRA Fees
Total Fry-Ark Project Expenditures
Total Fry-Ark Revenues Over (Under)
Expenditures

Grant Revenue
State
Federal
Total Grant Revenue
Grant Expenditures
Expenditures
Total Grant Expenditures

Total Grant Revenues Over (Under)
Expenditures

Operating Revenue
Tax Revenue for Operations
Interfund Reimbursements
Investment Revenue
Other Operating Revenue
Total Operating Revenue
Operating Expenditures
Human Resources
Headquaner Operations
Meetings and Travel
Qutside and Professional Services
Water Conservation and Education
Other Payments
Total Operating Expenditures

Total Operations Revenues Over
(Under) Expenditures

Capttal Outlay and Improvements

Total Revenues Over (Under)
Expenditures

Beginning Fund Balance

Ending Fund Balance

(In Whole Numbers)
2017 Actual
2016 Budget 2016 Actual 2017 Budget DRAFT Budget 2018
0.677,740 8,953,044 7.043,254 6,089,700 7.431.302
5,352,760 5,358,808 84582700 530201 5,360,000
140,000 164,685 140,000 122411 117,600
o o0 261,201 261.201 205 a5
2,000 220 2,000 0 2,000
12,472,500 12,474,847 12,800,275 12,736,283 13,176.851
6,977,740 1,748 801 7,041,303 2,313,768 7.442323
5.352,760 5,355,808 5,452,760 5,362,911 5,360.000
140.000 164,085 140,000 122411 117,800
0 0 261,261 2681261 265,050
2.000 920 2.000 0 2.000
12,472,500 7.270.604 12,807.324 8,060,351 13,187,882
0 5,204,153 1.851 4.675.032 (10,031)
155,141 o 200,000 0 210.000
44 850 0 0 4] 0
200,000 0 200,000 o 210,000
200,000 c 200.000 [¢] 210,000
200.000 0 200.000 0 210.000
0 0 0 0 0
218428 1,004.717 920,303 1,261,445 972.084
1,187,045 910,003 1,333,268 1.242.531 1.575.103
97,232 59,005 90,632 72.035 84,752
1,000 7.780 1,000 9.522 1.000
2.184.606 2,080,505 2,354 203 2,585,633 2,832,030
1.322.218 1,217,622 1,477,830 1413308 1.524.000
258,230 227,780 204,450 258,033 270,712
117,430 67 018 132,810 83.850 135477
452,500 305,350 458,500 400,020 470804
19,025 4541 20,850 3,632 38,285
0 8,708 0 0 0
—2100409 ___1880828 __23%4040 2,108,154 ___2437.038
15,196 100,877 154 417,279 195,001
15,000 0 107.600 00,407 370.000
1968 5,364,830 1195i495' 5.0021903 s185.030z
0 117,500,397 0 0 0
1968 122,805,228 (195.405) 5,002.003 (185,030)

D a
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Southeastern Colorado Water Conservancy District

2018 Adopted Budget

Enterprise Administration (Water Fund)
Statement of Revenues and Expenditures
(In Whole Numbers)































































































































































































































































































































