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Pur pose & Process

Purpose

his Strategic Plan has been prepare
Conservancy District (Ringdt-t ®atg et r 8§

- ,’ gic roadmap t o $st roernggatnhiezna ttihoen alli sctarp
Di stricotre servicAskbaosabePFopyengpé&dRr oj
This Strategic Plan, introduced in 201
crease t heé owaglauneg zaantd oinmpact i n a broad
- stryepgfyhened partnerships; enhanced out
FafCI ngneV\’: :br grams; organizational scaling,; &
_Ut Ll::rl-'h% Pl an initially wayse adre spilgannendi ntgo heonrc
Wi t Th% pl an establishes goals that the Di
f ocused ve consistent with the purpose of

f r ame anning i s pr @viMiesds iboyn,t hvei sDiosnt raincd Va
I{ealized through strong partnerships wi
pParies. The Plan is a elviiwiwega chd awpd a tye
néclAssary and appropriate.

0)
est nt : :
n Wgse;tterrateglc Pl anning Proc

he District ensures operations are

by developing a Stpategidci Rlsa@rikhat

Strategic Plan is developed by the
and initiatives set by the Board of Dir
opportunities facing the Arkansas River
economy and District needs.

Al | District programs support at | east
gsWater, Supply, Storage & Power
gsWater Efficiency & Project Water Sup
g§Future Water Supplies & Storage

g§Core Business

To ensure that the Strategic Plan inc
Director annuatltley masfsesscsad s htelad tlhomg t h
rolliwgeatrhdfeoe ecast odi revesues!l ahead ke
Pl an.

This process | eads to t hteerdne voed joegaorteinu
resource appropriations necessary to ac
nually in the Adopted Budget. Summary c

appropriated expenditures can be reviev
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2022 2021
Strategic Plan Business Adopted Financial
Plan Report
(2017-2032) BUdget P

(2022-2024)

£ . | £3

Southeastern Colorado Water Conservancy District Bax
i P, Southeaston Colorado  Water Conservanty District " Southeastem Colorado Water Conservancy District ¥ Southeastem Colorado Water Conservancy District

A | ook back, a |
Since the 2017 Strate§ioncel adalwasmpabl hasedhar

the Southeastern ColEotadeprWatter aGadnaeédvarh- it
cy District has made)usignniftihctasntcuprrcegntesjsaifm

focusing the efforts OfT%%eDPsﬁtrlc(ftw%% stu%c%
poses, while Cont'nu'ngAﬂendn?entn-Xth @hgeanPray@l! tﬁ’g
the Arkansas River basi.n watggr bcodnb”éut”'ngy’ofasre\’\éem

in statewide water 'Ssumeentangypﬁﬁeb gb{e i on and

The Strategic Plan is ame ésatsalsl ifohri mpd aa nri engge rDv
and Enterprise-tactni obastiesxspeainsdeas .|l ong

broadly guides and infor.l.rﬂse Jté‘?ne%CtV\/- ViBtr.o%Iser?

me mber s, Board_mempers,coa\rppdleteadke °||\/fja ?260%“9 %t&%”
Sout heastern District. i program coordlnated b
First and foremost, thsal tDmsItdlp:rtlreouwsltesstvmhmcrkow
support, guidance, and cparldtye cfteiaosn bd fe .t hRee vRernyuiensg p
Arkansas Profgedt stOheg Rasnoojdehdetai Is¢ @ almaigDal | bpghel |

er in the Strategic Pl anp,eraand oinn calnudd ersa i ennt vei nraonncnee
and funding chall enges ItehyatCoanrdeuifto unAdvCOyi.t h any |
scale project. The AVC is another Dbl ocktk
It is the benefits of pgrhiesdriog etcdc kwlhiircd. hTalve imma
so successful. I n 2020 ,AVCo |lionr a2d0o2 0D € paaurntcnmeendt ao ff |V

Resources Division Engilneeaedr tBoi Itlh eT ybneegri nenni unnge roaft e
the benefits of suppl eneanntealafwaetrera tnou latg ryiecaurl tsutri
Arkansas River basin. Garmaad | acnodmpsat naitees fruenpdo rntge ds ot
bet ween 11 and 54 per cehnotw ofhet hAeMir cwautl edr bseu pbpuliyl
ing this particularl y ddreys pyietaer rweasst rsiucpt-fii Boenpsa ndouar hni

The -AAHrky Project is the ILad'ngeis l%sur{)(pe{derthoef I§|usotpr||
t

ment al water in the AT ktainnsuaes Vel a Sel Strategw
For municipalities, thae ®owrseeti mptrovti-ldecf entostr o
ter in a dry year, but osft otrhaeg eR rfigoarn gbpoatnhP r Porj oejcetc, t

and other nati weradblity@ws aysesaorci at e dArwk tFhr ajheec tF.r y
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n-plaamnsas Proj ect Hi st ory
AWh e n
[ peopl e]
this st at 1
how vi tla
portant | >
not justf . '
state, buytgs b Q1801 (2 2dZiNdzy | Of 2dzR 2F RANI R
West, to| the Unit -
ed Statles, then ) ) _ _
they real RO T truly |srmm®uhpmeUMQdd|$flmwﬁ
i mportant i gopﬁng{ntles. Tlantmuwa g ynewarn er and
all the peop gg@vf d;”g fﬂ[‘a:‘ Thi%’ s tthe% sR%Sth co
this country sup- y % v%%%% District wa:¢
port this !plroWasgtat that tirmedad nStneotdee rt ahti ustteosr y
t hat be |3ntghsattoAr_k|a|nsas Ri v etrh B aBBii snt rl iecatd eC asu rctr et
of the petohpel v isgl on of a moFrhee ppwrsmoesreo.ucsf fdjawale(
this bcufn"ftrlf/r.e that woul d ||mg:ltukdeeAFarky!a|hngarBarPubj
p'?(’ of water througf,ghg; Efyi 0@PEDNt enyg.
Arkansas Project. sas River from Buena
Tt NBaARSy(ld Wz2ke vi si on becamealao nrge aHdoiutnyt aail nmoGsrte e6ko
Co YSYySRpzy édFdgalago with theSpsriigmg'sngtcanLtd"lbeld:ry-
MCI mMdCHI |[AY ndgpBkia2¥sas Act by detnt cJtOhdqorFS|s1
GKSNE KS aAFy¥eSRn BHS on AugLJst ; I
CNPAﬂ?WHW"ce bratd on was ﬁOLIntI Hfat %r r
t NRE2S§O0 ! Od f % vd "pé rom t
prOV|ded lnemorab e e gn|t n of
the Project and |tsOﬂoh@HWkal%bmeh9@5
history by saying:ment of Il nteri or Bur e
Since this hist ordod dga:]tSeaﬁgnUtlgfizg,: :at(r:h?e
Fryir%gm&mweas'IDrOJ qaﬁg& 9@“% t'i on o
out communities near[ U aesarﬁroojfecbten\
fits. purpose of supplying
The vision of oumufnorce fpatlherdo mersd itch e
continued i nvest megdn earnat icrognma ntdnetnrta rosfr
the citizens of t opdoawe rasasrud een eursg ya;n d an
portant r esoé@érac en adfforrmdat Heurt uuseef ulo and

tl B8
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Fryi nplkhansas Project History

A
i
T
: oy
LYy wmypadz f Y /4
O2@SNE 27 |3 o - 7
INJ Fyalka wa > /4
ONRdzIK{G YI Y3 S &
G2 GKS FNBI -~
6SNB £dz008 N
GKSANI ast
gSIEtiKD g2
Y2NE 32f R -
GdzNy SR G2 |F
LINE GA RS ¥F2beo—owrorr 2 : : il - e
48t 0Sa | yR GKEANY&Fh&anl €S8 O2YYdyrde €SIRSNR (N @St SR (2
fASad | a |[LIS'NDIyYEastia t NB2SOu®
aSgtSYySyilia 6SNB
SallrotAaKSRy yeoMmMuni ty |l eaders and irrigators
NJ'?\YTPff LINRFIS R [j\&b%g‘]ﬂ pushing r . Fie o P Ject
jdzk GS F2NJ FE oY% ing water
uKs S'\géaﬁ_;§f\%3’b3€,92%ith its a i n d
. _/ sparse population Ri v
RN;E;ELGFDW%fﬁn, where irri and
V4 u - - Tt
AKALE G(KS |N “ﬁﬁ§£ﬁ§5%§r ems dep | hat
Gks ' NQFyar@ntYicgestrickle by ed
a2dakd 32pshgppsyas state line
FAR G2 Lttty tylRerRFFSHAKkamasms P
2L 1 LINR2SQio wKERO@K by the sal I pa
g2dAf R NB3IdAaiii$é Ybown t he Ar ka s
AoV A Sl S AN hiSfed to carr Du
YR LINE OARS ri%%Jzy@eek lnJan j wer
bt adaNnras| of Pl SrakOrsLyy small 5
(kS Ozyasndrdg@ers ones for § ¢ th
b22R b2sasz NBIAGNB200 was r ai se e w
aL) 0S ¥2NJ @iRWNe3ISNowyey was used Y aFaN
ySo o6l USN) adlgdt AS§P Washi ngton, DLIG F2N t2008Ay3 Sid2NI
Finally, on June 13 CNEAYENUIW &lhde t NBgSOd @
passed thArFaysagpRmoj ect Act.
The Senate followed suit on August 6,
1962. President John F. Kennedy signed
the Project into |l aw on August 16, 196
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Project Constru

he Bureau of Re
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' to transport water t
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1971.
Turquoise and Twin d
were already in exi nl ar
by Reclamation. Tur
- L fr-om-6189.65Twi n Lakes
The mi E>139|7gi,?}and the Mount ol
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. .%owEr to;, the Weste
trict | stk n€in 1981, C ¢
I~ i 1984.
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LT ountain Vall e P S e
‘ - & - L Y
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Core storage &
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. . - . Future Water supply
RAauNRMOU water protection &
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Strategic I nitiatives
he Di6ss tsrtir
' I pl anning |
: ongoing at
' , The purpose —
" eastern Color supply,

Core storage &

servancy Di st business power

Strategic Pl a
vel op a cl ear
{¢w! ¢9DWrure frampe

STRATEGIC INITIATIVES

Future Water supply
LbL¢! ¢ Ls+p§{: tivemaxia water protection &
“ = dy.,. supplies & water

LINA2NR o Slaz 4% FAd@m, [
02y oy dzS L@2017|§ ntdi nui n

oryos zamfgﬁ g%tShen

rw|C$ emrar
perlod.

It identifies the Thter DBesdBuds ¢lnejstsi-ahtliav!
priorities that t WebBddred hdatnnd ddr dog
continue moving f orpwagr danndyad PA'dOVpit de€dS ¢
management and st af fogdt hocl gR4r gtéRLSE

direction. appropriations.

We will revisit theePlgynidaihy %8 fnr &k
make minor adjustmehrbt SV edS o€ G SeS Aok 'k
ensure that the prainyr igtyit&s pdritsieC Ulgat &g
Strategic Plan refglge gty dthAereCahsaer‘irR%speo

ronment, eDdosntormyctannde eds. . ]
The Annual Financi al

The Strategic Pl gnitiey GShatfeinvesit &lie meg
of the Strategic FRrygmeawqrsk.d ft QU ra ctHGip
ments make up the (feylply jSter &ip§ RicG j Rredme
wor k. AIlIl four documents provide a dis

ciplined approach tAoI Imafnoaugrl ndgocumaendl Sg .

trict for maximum fgfeltchleénct)f) aprroovéffec
tiveness. h strategic vision.
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2021 Strstegic Plan

‘Water Supply, Storage & Power

Collection System

¥ North
¥ South

Transmission System

¥ Mount Dbert Conduit
¥ Twin Lakes Reservoir
+ Arkansas River

STRATEGIC

Storage

Hydropower Integration
 Ruedi Dam
¥ Mount Blbert Power

Plant
+ Pueblo Dam

Project Water Allocation and Storage
v Agricultural dllacation
 Municipal and industrial allocation
+ Return flows allocation and 5 ales
+ Project water allocation and sales

 Carryover storage

¥ H-and-wh

 H-and-when storage long-term and short-term in District

o District
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Action Plan
STRATEGIC INITIATIVE: WATER SUPPLY, STORAGE & POWER
Efficiently and econamically callect, canvey, stare, distribute and administer waterin a safe and relia
ble monner.

AREL OF RESPONSEILTY

EBIAT FCESARE
Collection S\fﬂcmﬂ e
o i

# Bureau of Redamation

Project Water Allocation,
Sales and Storage &
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Action Pl an
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Action Pl an

{¢w!¢c9DL/ LbL¢L!'¢Lx9Y 21 ¢9w {]tt[, twhe¢9/
| 2y aSNDS

I YR LINE
YySSNAy3Iz fS13

U
FE |y
ELEMENT FOCUS AREA AREA OF RESPONS
Base Water #p"“lsy@vgﬂ 2 Z SN iﬁ )}/S KeS /!é\'dk)féyg’;‘fl'é
R /2¢ AV E
a2RStAy3s

_ FOO02dzy i F2NJ YR Y2y Ad2N NBGdzNY
Frark PrOJemanbdzﬁa FYR  wSOfl Yo MPF R NS NgOfig I R
Return F S YAYAAGNI 02y ®

SOG 41 GSNJ) adzllL)t & FyR Y2YyAG2NI &
R |

"RYAYAAaUGNI a03S aSNBAOSao®

N+
n S
m<U

- G SNJ N
N-Rz WA g

Consefvawﬂsévzyéﬁm-azy DI NR S ywah L3d5 ¥ MYON NA 52 205 gn 5
Progra RIFGS YR /2yasSNDI a It 3 Y YdohA ke qveSthe2ya

Arkansas River s
Voluntary A Y Alz2NI bZQIa TENJ ng,/yREI I\V\g@SSM)NE]DAYEl
Management Pr amNBINI Ya Ay 0KS :L F'yalka wA@SNJI

CFAAY O

Water Quality ﬂolgl\[][al-m)/él- A wAOSNI ! D‘ﬁl-%yém Vi &S NWMYGR  LINE 10
INF Y& O

a2yAG2NI I yR LI NbOALNI S Ay
Wat er shed Mana estR (2 61 GSNAKSR | T/2£N33\éd2)/7f< B8 f quK
Sttt a GKS [I1S t dzSo3vIRYISMEKSR

Arkansas River Qay}\tuzNJIYR LJ- Nb OA iS A
‘WPPSR G2 GKS I NlFyal A DS

YIEyala®
Upper Colorado  Ri¥Z2NRAYI GS LISI]1 FyR \f 26,
Endangered#slvgy[jq) # DS
Recovery Proglram 9vy
Upper C A

dﬂRq Q,)é}ru 2 NJ | yR LJ- Nb OA LI

(iS
SR (2 GKS /2f2N)R A PBINS
I 2YLI OG OFft aiddzRArsSao

tF M@ {2dz0iKSFAGSNY /2ft2NIR2 2F0GSNI/2yaSNBFyOe 5AaGNROG p H






