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2 Executive Summary

219 ES Odzii A @ SetterA NB O

To Our Board of Directorstakeholders, and Constituents:

L Y LXSIFASR (2 LINBaSyid GKS FTR2LISR {2dz2ikKSIF&adsSN
Fiscal Year 2015. The budget reflects the priorities of the Southeastern Colorado Water Conservancy
5A a0 NROG Qaas el Aslthé Sahyvards andfgbals of the District.

The budget document is structured to provide ready access to budget information at veayaig) of
detail. This budget overview provides a discussion of major themes, budget highlights, andevéigh
overview of the adopted budget. Externally, the District faces an environment characterized by
unprecedented challengethe most difficult €éonomic conditions of the past Mears. In confronting
this challenge, we have charted a course of prudent algqessive action to ensure that our lobgrm
vision and financial security remain our top priorities. Internally, our organization is undergoing a
transition. At this time three years ago, we began the execution of the Environmental Impact
Statement EIS) phase of the Arkansas Valley Conduit (AVC}teimndgxcess Capacity Master Contract;
and Pueblo Dam NortfSouth Outlet Works Interconnect Conveyance Contract pregaad now the
feasibility phase of these three major projects are underway. Asugeessfully complete there-
construction phases of thesaajor projecs and that ofthe Hydroelectric Power projectur focus will
start to turn to the constuction phase of these projects.

Today and looking ahead, the issues we face are far more caniyjlnaging through this demanding

era will not come without difficulty and sacrifice. Fortunately, the District has the right tools amlepeo

in place to overcome these challengd$e Strategic Plan has clearly identified the essential components
necesary to succeed in this new eri 2015 District staff will begin the next Strategic Plan, this plan will
attempt to mitigate the effect that economic volatility has on District budgeting. One important step in
the future will be to review all financial ficies and investigate additional revenue streams.

hyS 2F (GKS flFLad aaGNrGS3IAO0 LXFyQa 3I2Ffa Ay -GKS |
Range Financing Plan (LRFP), which will provide a solid financial foundation. It will iderfiifgricial

LI2f AOASa GKIFG JFdzARS GKS S5AAGNAOGQ&a LINJzZRSYyd YIyl
regarding key underlying assumptions and provideseng financial forecasts.

Since 2002, when drought conditions threatened the regiath Wwiandatory supply cutbacks, the

District has made tremendous progress in improving water storage through supply diversification and
long-term excess capacity contracts. Letegm storage, facilities, and financial planning will be central
to this success



Anchored in the principles of prudent financial management, the LRFP will promote transparency,

LINE GARAY3I £t aidl{SK2ft RSNA ¢6AGK I Of SI NJ LA Ol dzNB
contain goals, objectives, and policies to pramthe prudent management of financial risk and assure a
sustainable financial infrastructure for the District. In charting this course the District will develop

several key policies, which will be contained in its LRFP. In November 2015, a workgrotipezbofp
A0FFF YR FAYIYOAlLIT FROAA2NER gAtf 0SS O2y@SySR i
characterize, quantify, and evaluate these risks as well as a range of policy options for mitigating them.

At the same time, the economic imgiaof the past few years will have a deep and enduring effect on

our region and its people. As public stewards, it is our responsibility to exercise creative leadership with
a focus on continuous improvement and cost efficiency. We must maintain theasarysand

determination that have characterized the District over the last decade. And, we must resist the
temptation to add new items to our work program that could divert our attention and dilute the focus

we must maintain to carry out our sgion successlly.

One of the advantages of the Strategic Plan and the Master Wde@agement andConservatiorPlan
(WMCBH is the opportunityto focus energy on new projects programs and refin@ents arm process
improvements every sixears. his coming fiscal yeawvill gives us that opportunitjo set the stagdor

the next sixyearsanddeveloping better tools and methods for financial planning, waterservation,

and communications In developing this adopted budget, the District staff have identified a nuimiber
opportunities for rethinking how we deploy resources to accomplish our goals. We will make good use
of these opportunities, with the goal of continuous improvement in what we do.

| want to thank the Board of Directors for providing the vision and tlseueces necessary to respond to
the challenges and improve the water reliability and storageofarregion in the years ahead.

| want to recognize the District staff for their dedication and hard work in reassessing their budgetary
needs, identifying opprtunities for efficiencies, and for supporting the redeployment of resources to
where they are most needed

YR FAYyLEte&s L gtyd G2 NBO23aAyAT S (KS SEOStf Syl
Gonzales, and Jean Van Pelt for their fisegponsibility, teamwork, and cooperation, all of which made
GKA&a &SIFNRa . c3S3i LINPOS&aa | adzo

Respectfully Submitted
\ A—mﬂé (JQ . B/"[OCQ‘Q""’(R

James W. Broderick
Executive Director
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2.2SECWCD Board of Directors

2015

Bill Long, President
Bent County 2018

Harold Miskel, Vice President Ann Nichols, Treasurer Vera Ortegon, Secretary
El Paso County 2016 El Paso County 2018 Pueblo County 2016

I
J.F. "Jay" Moore Corl McClure Gary Bostrom Gibson Hazard
Chaffee County 2017 Crowley County 2017 El Paso County 2017 El Paso County 2016

Curtis Mitchell Tom Goodwin Howard “Bub” Miller Leonard Pruett
El Paso County 2018 Fremont County 2018 Ctero County 2017 Prowers & Kiowa County 2016

—

David Simpson Pat Edelmann Kevin Karney s AlagoHa;n:: .
viso ard Member
Pueblo County 2017 Pueblo County 2018 At Large 2016 ry



2.3SECWCBoundaries Map

Gary Bostrom
™

§

Harold Miskel Curtis Mitchell

Ann Nichols| | Gibson Hazard

Kevin Karney

| Jay Moore At Large

El Paso

Fremont
SECWCD

[] secwcbBoundary
NineCounties
NAME Tom Goodwin
B sent

B chafee : . Prowers
I crowiey Pat Edelmann
B e Paso
I Fremont
B «iowa
= :‘e"’ David Simpson
- rowers

I Puebio

[ FecilityCounties

Crowley

Vera Ortegon

Nebraska

‘ | Oklahoma

Arizona | New Mexico — 7 ‘
| | Texas \

2-9



2.4Government Financ®fficers Association (GFOAward

G

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Southeastern Colorado Water Conservancy District

Colorado

Forthe Fiscal Year Beginning

January 1, 2014

B

utive Director
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2.5Who We Are

The Southeastern Colorado Water Conservancy District (District) was created under Colorado State
Statutes on April 29, 1958, by the District Court of Pueblo, Colorado, for the purpose of developing and
adminigering the FryngpanArkansasProject.

On January 21, 1965 the U.S. Federal Government and the Southeastern Colorado Water Conservancy
District entered into a contract providing for the construction of the Fryingpgtansas Project works

for the purpose dsupplying water for irrigation, municipal, domes@ad industrial uses; generating

and transmittinghydroelectric power and energy; controlling floods; and for other useful and beneficial
purposes.

The District is responsible to repay the portiortloé construction cost of th&ryjngpanArkansas
Project plus the cost for annual operation and maintenance. Funding to fulfill this obligation to the
Federal Government is derived from a property tax on all property within the District boundémies.
addtion to administering this repayment
responsibility, the District allocates
supplemental water from thé&ryingpan
ArkansasProject for use by various ditch
companies, and for use by the many
municipal and domestic water suppliers who
directly serve the DisNA O Q& I+ LJILJ
720,000 constituents.

LON

W o
NGRS
"»-', Y ‘.‘ (AN

The development and management of the - ,
FryingpanArkansasProject, the features and YRR "X &\&.; ) A ‘ GasaAlY
capabilities, is the key component for a leng AU UL S TR
term strategic future. The work dfAryingpan Ruedi Reservoir and Dam
ArkansasProject featuresor 2015are budgeted and will be discussed in dethroughout this
document.

As a government, the District provides leadership, community, and strategic alliance to other
governments and organizations on a wisleale basis. These cooperative relationships@redd to
provide many services in a cost effective manner to the taxpayers and participants within the District
boundaries as well as stakeholders in other communities. This allows the District to investigate and
implement more projects through the Disttiand the Enterprise and helps to do more with less
financial resources.

2.5.1 FryingpanArkansas Project

Agriculture and the development of cities and industries along the Arkansas River, created a need for
water resources management. Drought and flooding aamds to burden the growth of counties
subjected to our volatile climate. Community leaders envision a stable and more prosperous future for

2-11



southeasternColorado. The Arkansas RiBasn needs a plentiful and reliable supply of water which
the FryingpanArkansasProject could provide. The vision became a reality when on August 16, 1962,
President John F. Kennedy ®drthe Fryingpasrkansas Project Actn his poignant words to the
community who listened in a crowded high school stadium, he laid otrategic plan that the District
still strives to complete.

GL R2y Qi GKAY]l GKSNB A& lye Y2NB QltdadoftS tSaaz
to fly as we have flown today over some of the bleakest land in the United States arnd toene to a
river and see what grows next to it, and come to this city and come to this town and come to this
platform and know how vitally important water is...I hope that those of us who hold positions of public
responsibility in 1962 are as faeeingabout
the needs of this country in 1982 and 1992 as
those men and women were 30 years ago who
began to make this project possible. The world
may have been built in seven days, but this
project was built in 30 years, and it took labor
day in and day out, wek in and week out,
month in and month out, year in and year out,
by Congressmen and Senators, and citizens,
and the press of this State, to make this
project possible, and it will be some years
p ' before its full benefits are made available to
. Lt 2F 22dzoé

Presidential support of théryingpan

Arkansagroject, has been the most

influential support of these communities. The

call to action for legislation and congressional
support continues to move thEryingpan
ArkansadProject into fruition. On August 9,

2013, President Barack Obama visited Pueblo,
Colorado. In a roundtable discussion with

rural communities, he made supportive

remarks towards the work that the District has conducted toward the construction of the Arkansas

Valley Conduitd ¢ KS K A & (kihdsIf pdjécts is kh&t anSe you get a project started and get some
aKk2@gSta Ay GKS 3INRBdzyR FyR IS0 AG Y2@0Ay3a GKIFG A
F2NJ AG F2N GKS Prdided QbararsaidSe Kly( plnf fedg HNadEEPr @ S 0S¥ 2
32Ay3 G2 FFFSOG nn O2YYdzyAdASa FyR AdQa 1AYR 27F
AGQa a2YSGKAYy3 GKFG akKz2dZ R KIFI@S 3260Sy R2yS I f
we need to do is relild Americ ddL | f a2 gl yd G2 YIS adaNBS GKIFG ¢
ONBIFRf& Ay NHNIt O2YYdzyAlASaoé

.
A e R

Jw SRS
President John F. Kennedy
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2.5.2 Continuing and Developing the Project

President Obama in support of alternative energy said¢, KS 2 0 KSNJ d KAy 3 (Klsi L
the potertial forhomeI NR 6y Sy SNHE ddd¢

His speech encourages the District to continue the strategic development &ryiregparArkansas
Project through delivery, storage, conservation, power generation, and protection of the water rights.
The Distritactively promotes the management of t@yingparArkansagroject to accomplish the
following tasks:

= =4 -8 -4 8 4 -9

= =

= =

= =4 A

Flood control.

Analysis of the current spill policies and development wibaking modelof spill priority.
Development of storage planning and contratd mitigate extreme drought.

The Arkasas Valley Conduit to achieve completion of BmgingparArkansad?roject.

Enlargement of reservoirs to provide additional storage and to protect our water resources.
Participation in the preservation and conser2alf’ 2 F a2 dzi KSIF a4 SNy [/ 2 2 NI
Development ofryingparArkansagroject features to ensure the economic viabilitydan
sustainability of theDistrict including power generation developatiPueblo Dam.

Allocation of water strategies for wetlry, and average years.

Development and reliability of the system including analysis of the operations, maintenance and
replacement of outdated or ncoperational features.

Protecting District water rights.

Providing water leadership to the District seddolders of theFryingparArkansadroject and to

the State of Colorado.

The projects featured in the 2015 Budget promoting the strategic tasks of Project Development
and Reliability to complete thEryingparArkansad’roject are:

Hydroelectric Power

Exces Capacity Master Contract

Arkansas Valley Conduit

.
<
4 .
‘
i ‘.‘ -

Outlet of Boustead Tunnel
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2.5.3 Mission Statement

Mission Statement

Water is essential for life
We exist to make life better by effectively

developing, protecting, and managing water resources

2-14



2.5.4  Our Vision and Community

CQur Vision

As we strive to realize our vision of the future,
all our actions and efforts will be guided by
communication, consultation, and cooperationctised in a
direction of better accountability through
modernization and integration across the District.

Our Committees

Allocation, Arkansas Valley Conduit, Colorado River,
Finance, Human Resources, Enlargement,
Excess Capacity, Executive,

Resource &ngneering Planning

2-15



2.5.5 Core Values

A commitment to honesty and integrity
A promise @ responsible and professional service a
actionafocus on fairness and equity

Executive Leadership

FINANCE ENGINEERING

ADMINISTRATION

2-16



2.5.6  County Profiles of SECWCD

The following is a summary of the nine counties located in thel&@astern Colorado Water
Consenrancy District. For more infonation please visiwww.ECWCD.conif viewing this documenin
electronic formplease click on the below county titles to display information.

Bent County
Chaffee County

Crowley County
El Paso County
Fremont County
Otero County
Kiowa County
Prowers County
Pueblo County

COoNOGOAWNE

- Gary Bostrom
-

=~

Curtis Mitchell

Ann Nichols Gibson Hazard

Kevin Karney
At Large

, Jay Moore

Fremont
SECWCD

[ secwcbBoundary 2 a
NineCounties . 6 4 Puebio

NAME Tom Goodwin
B et =
— Prowers
I crowley Pat Edelmann
B = Paso
I Fremont
B «iowa
I oero David Simpson
B Prowers

I Puevio

FacilityCounties

Vera Ortegon

\ \’ Bub Miller
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2.5.6.1 Bent County

Bent County Colorado Demographics

Eagle

Kevin Karney
At Large

SECWCD

[ secwcosoundary
NineCounties

Crowley

El Paso
Fremont

Kiowa

Otero

Prowers

Pueblo
FacilityCounties

POPULATION HOUSING ‘

Total Population 5,901 Total Housing Units 2,242 (100%)
Population in Households = 4,222 Owner QOccupied 1,148 (51.2%)
Population in Families 3,420 Renter Occupied 672 (30.0%)
Population Density 4 Vacant Housing Units | 422 (18.8%)
Median Home Value = 583,568
Average Home Value @ $111,999

HOUSEHOLDS
Total Household Size 1,820

Median Household Income | $35,626
Average Household Income | $42,298

Average Household Size  2.32

Family Households 1,170
—— Per Capita Income $15,315
Average Family Size 3
GROWTH RATES ‘ ‘ {Compound Annual Growth Rates)
2010-2014 2014-2019

Population -2.25% -0.74
Households -0.15% -0.95%
Families -0.3% -1.03%
Median Household Income 1.35%
Per Capita Income 2.63%
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2.5.6.2 Chaffee County
Chaffee County Colorado Demographics
Kevin Karney
Jay Moore At Large

[ secwcoBoundary
NineCounties
NAME
Bent
- Chaffee
Crowley
El Paso
Fremont
Kiowa
Otero
Prowers
Pueblo
FacilityCounties

POPULATION '

Total Population 18,267
Population in Households 16,764
Population in Families 13,074
Population Density 18

HOUSEHOLDS |

Total Housing Units

10,400 (100%)

Owner Occupied

5,530 (53.2%)

Renter Occupied

2,365 (22.7%)

Vacant Housing Units

2,505 (24.1%)

Median Home Value

$270,042

Average Home Value

$313,734

Total Household Size | 7,895
Average Household Size > 12 Median Household Income = $44,503
Family Households 5 002 Average Household Income @ $56,997
—— Per Capita Income $25,290
Average Family Size 3
GROWTH RATES \' | (Compound Annual Growth Rates)
2010-2014 2014-2019
Population 0.6% 091%
Households 0.9% 1.12%
Families 0.76% 1.04%
Median Household Income 2.96%
Per Capita Income 2.4%
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2.5.6.3 Crowley County

Crowley County Corado Demographics

Kevin Karney
At Large

Carl McClure

SECWCD %

[] secwcoBoundary
NineCounties
NAME
Bent
Chaffee
I crowley
El Paso
Fremont
Kiowa
Otero
Prowers
Pueblo
FacilityCounties

POPULATION | HOUSING |

Total Population 5,447 Total Housing Units 1,580(100%)
Population in Households = 3,162 Owner Occupied 917(58.02%)
Population in Families 2,569 Renter Occupied 415 (26.3%)
Population Density 7 Vacant Housing Units = 248 (15.7%)
Median Home Value $107,813
Average Home Value $123,391

AT
Total Household Size | 1,332 Mo lNCO I $37.028

Average Household Size  2.37 caian Tolseno @ heome .
Average Household Income | $45,555

Family Households 868 -
—— Per Capita Income $14,485
Average Family Size 3

GROWTH RATES ‘ ‘ (Compound Annual Growth Rates)

2010-2014 2014-2019
Population -1.56% -0.28%
Households 0.46% -0.14%
Families 0.33% -0.21%
Median Household Income 1.77%
Per Capita Income 2.7%
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2.5.6.4 ElPaso County

El Paso County Colorado Demographics

R

SECWCD

[] secwcpBoundary
NineCounties
NAME
Bent
Chaffee
Crowley
I € Paso
Fremont
Kiowa
Otero
Prowers
Pueblo

FacilityCounties

Gary Bostrom

El Paso

Kevin Karney
At Large

POPULATION |
Total Population 651,841
Population in Households | 633,391
Population in Families 520,582
Population Density 307

HOUSEHOLDS |

Total Housing Units

263,674(100%)

Owner Occupied

151,911(57.6%)

Renter Occupied 96,136 (36.5%)
Wacant Housing Units 15,627 (5.9%)
Median Home Value 5244,149
Average Home Value 5292,335

Total Household Size | 248,047
Average Household Size 235 ,';ﬂvitri;agne:zlf:el:ﬁ[:iiIrnccoon:nee 2;’3'323
Family Households 167,812 - -
— Per Capita Income 528,666
Average Family Size 3
GROWTH RATES | | (Compound Annual Growth Rates)
2010-2014 2014-201%
Population 1.1% 1.39%
Households 1.18% 1.5%
Families 1.06% 1.43%
Median Household Income 2.95%
Per Capita Income 3.1%
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2.5.6.5 Fremont County

Fremont County Colorado Demographics

Eagle

Kevin Karney
At Large

Fremont
SECWCD
[ secwcpBoundary
NineCounties
NAME
Bent
Chaffee

Tom Goodwin

Crowley
El Paso
B Fremont
Kiowa
Otero
Prowers
Pueblo

FacilityCounties

POPULATION I HOUSING

Total Population 46,136 Total Housing Units 19,373(100%)
Population in Households = 37,687 Owner Occupied 11,881(61.3%)
Population in Families 30,278 Renter Occupied 4,685 (24.2%)
Population Density 30 Vacant Housing Units | 2,807 (14.5%)
Median Home Value $146,942
Average Home Value $163,435

HOUSEHOLDS
Total Household Size = 16,566
Average Household Size 2.27

INCOME
Median Household Income  $39,099
Average Household Income 552,557

Family Households 10,873
— Per Capita Income 520,481
Average Family Size 3
GROWTH RATES ‘ ‘ (Compound Annual Growth Rates)
2010-2014 2014-2019

Population -0.35% -0.18%
Households -0.02% -0.06%
Families -0.16% -0.14%
Median Household Income 2.78%
Per Capita Income 3.08%
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2.5.6.6 Kiowa and Prowers County

Kiowa County Prowers County | Colorado Demographics

Kevin Karney
At Large

SECWCD

[] secwcoBoundary
NineCounties
NAME

Bent

Chaffee

Crowley

El Paso

Fremont

B «iowa

Otero

B Prowers

Pueblo

i FacilityCounties

POPULATION | Kiowa Prowers HOUSING | Kiowa Prowers
Total Population 1,407 12,230 Total Housing Units B26(100%) | 5,924{100%)
Population in Households 1,393 11,885 Owner Qccupied 418(50.6%) | 3,069(51.8%)
Population in Families 1,148 9,868 Renter Qccupied 213 (25.8%) | 1,793(33.3%)
Population Density 1 8 Vacant Housing Units | 195 (23.6%) | 1,062(17.9%)
Median Home Value 577,574 595,067
Average Home Value 5111,842 5121,823
HOUSEHOLDS |  Kiowa | Prowers
Total Household Size 631 4,862 . INCOME | S SR
Average Household Size S o1 >4 Median Househeld Income | $42,194 | $35,959
Family Households 112 3,285 Average. Household Income | 551,651 | 543,376
— Per Capita Income $23,243 | 517,469
Average Family Size 3 3

GROWTH RATES Prowers Prowers
2010-2014 2014-2019
(Compound Annual Growth Rates)

Population 0.15% -0.61% 0.32% -0.64%
Households 0.45% -0.35% 0.38% -0.31%
Families 0.35% -0.47% 0.29% -0.38%
Median Household Income 3.24% 1.92%
Per Capita Income 1.9%
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2.5.6.7 Otero County

Otero County Colorad®emographics

Eagle
Pitkin Lake
=
Kevin Karney
At Large
SECWCD
[ secwcogoundary
NineCounties
NAME
Bent
Chaffee
Crowley
El Paso
Fremont
Kiowa
Il otero ) A
Prowers ; \ Bub Miller
Pueblo
FaciltyCounties

POPULATION HOUSIMG

Total Population 18,727 Total Housing Units 9,057(100%)
Populationin Households 18,261 Owner Occupied 4,780(52.8%)
Populationin Families 14,756 Renter Occupied 2,984 (32.9%)
Population Density 15 Vacant Housing Units 1,293 (14.3%)
Median Home Value 581,041
Average Home Value 599,090
HOUSEHOLDS INCOME
COM
Total Household Size 7,764 . M
- Median Household Income 533,263
Average Household Size 2.35 " v T 642,465
Family Households 5,028 verag;_z OusEnod neome .
— Per Capita Income 517,805
Average Family Size 3

GROWTH RATES (Compound Annual Growth Rates)
2010-2014 2014-2019
Population -0.13% -0.21%
Househaolds 0.11% -0.09%
Families -0.03% -0.16%
Median Household Income 2.28%
PerCapita Income 2.39%
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2.5.6.8 Pueblo County

Pueblo County Colorado Demographics

Eagle

v
SECWCD -‘1

[] secwcpgoundary
NineCounties F
NAME
Bent ‘
s Pat Edelmann ‘
Crowley
El Paso ) |
Fremont Vera Ortegon
Kiowa
e David Simpson

Prowers

B Puebio

FacilityCounties

Kevin Karney
At Large

POPULATION |

Total Population 160,022
Population in Households | 155,479
Population in Families 125,040
Population Density 67

HOUSEHOLDS |

Total Household Size | 63,640

HOWUSING
Total Housing Units

70,675(100%
40,425(57.2%
23,215 (32.8%
7,035(10.0%
$153,504
$173,316

Owner Occupied

Renter Occupied

Pl M el Moiel M)

Vacant Housing Units

Median Home Value

Average Home Value

INCOME

Average Household Size 2:44 EV?'HE'EHE:ZT;T:&I:-'HC:DT:E g:ir:g
Family Households 41,513 - -
—— Per Capita Income 522,231
Average Family Size 3
GROWTH RATES | | (Compound Annual Growth Rates)
2010-2014 2014-2019
Population 0.14% 0.33%
Households 0.25% 0.4%
Families 0.12% 0.33%
Median Household Income 3.06%
Per Capita Income 3.02%
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2.5.7  Table of Organization

Board of
Directors

Jim Broderick
Executive
Director
2003

Lee Miller
General
Counsel

2011

Kevin Meador

Toni Gonzales

Jean Van Pelt

Principal \{acant Administrative il e
Engineer Finance Manager Prog-r .
2012 Manager 1975 Coordinator
2004
I Garrett Markus
m Water Liz Catt
o 3 Resources Garden
f’ Specialist / Coordinator
Engineer 2007
2014
Leann Noga Margie Medina Patty Rivas
Finance Administrative . Adminstrative
Coordinator / Support Support
T Specialist Associate
2004 2000 2014

TTTTT2015Staft Tt 11

James BrodericB Lee Millerg Kevin Meador
Garrett Markusg Toni Gonzale4dean Van PeB Leann Noga
Margie Medina § Patty Riva§ Elizabeth Catt
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2.5.8 Investment in our people

The Southeastern Colorado Water Conservancy District (District) is an organization that provides
administration, engineering services, project management and development, and financial services to
the stakeholders of the Fryingpairkansas Project. Professional staff, an essential asset within the
water community, is developed through coordinationtlveen the Executive Director, the

Administrative Manager, and the Human Resources Committee. Strategically, the District provides
competitive salaries and a benefits package to-fiie employees. The Board of Directors has
authorized a breadbasket permed on salaries and benefits every three years to assure that the
District is in line with other national and state water organizations. In 2012, a breadbasket was
conducted on salaries and benefits. The results of the breadbasket are budgeted for 2015.

The District encourages staff to seek continuing education and certification programs that will benefit
the District with job related knowledge that is essential to move forward with the Strategic Plan.
Training is made available for staff in
teambuildirg, time management, first aid,
safety, and other topics making the
professional staff a united team working
toward the mission, vision, and values of *j
the District. =

As the District moves forward with the
Strategic Plan, succession planning is
developed asvell as cross training. A
strategic goal of the District is to mobilize
employees to establish new alignments
linked to strategy, objectives, and issues.
In the next decade the District commits to
increase productivity and enhancements
that develop team&nd leadership within the organization.

JEHELE 1

m

gzl

Mt. Elbert and Twin Lakes

Saff is evaluated on their worknowledge development, the outcomes of the Strategic Plan within their
teams, innovativehinking, goal orientated planning, and problem solving. Productivity and

accountability ar&key components of the evaluation proce3se District uses key performance

indicators to evaluate the successes or success of a particular activity. Performance against measurable
objectives is the prime indicator for judging whether or not the goalsaatéeved.

The District has a flexibnd generous benefits package. Benefimynmclude health, life, dentdbng-
term disability insurance, employee assistance program, health savicgsiat, retirementplan,
vacation and sick leave.

Training and deelopment are budgeted for staff in 2015. Educational programs are implemented to
AYLINR @GS adl ¥FFQa (SOKy2f 2 3Ik&ltition, talnikd i piovidediatd Afe skils & 2
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such as Red Cross training for Cardiopulmonary Resusci{@tiRir) and AutomateExternal Defibrillator
(AED).

The key performance indicators that reflect the success of Human Resource strategic development in
establishing a workforce to move the District and the Strategic Plan forward are outlined through a
comprehensive staff development program:

1 Requirements for qualification and training are developed.
1 Based on determinations training is provided.
1 Certifications and or degrees are conferred.

91 OK &SI NJ adlk FFQa (NI AupdoyimfisyalyeaREhis WilN&nais &hlorfigdzig i S R
program to enhance employee motivation and retention. The costs associated with Human Resources
may include labor, benefits, training and education, awards, professional memberships, and technology.
This investment increas the value of an employee and advances our core values.

Turquoise Lake -
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2.5.9  Summary of Offices

The following is a summary of tléfices atthe Southeastern Colorado Water Conservnacy Distfict.
viewing this documenin electronic formplease click on the below gk titles to display information.

Executive Director Gffe

General Counsel ardovernmental Programs Office

Finance andnformation Technologies Office

Engineering, Planning, af@berations Office

Administrative andEmployee Services Office

Community Riations Outreach, Conservation afants Administration Office

okwbdpE
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2.5.9.1 Executive Director Office

Executive Director Office is responsible for providing leadership and
management of the Southeastern Colorado Water Conservancy District
(District). Specifically, implements the Board’s strategic vision and policies
through the programs and projects of the annual budget. This is accomplished
by building and maintaining relationships with stakeholders, advocating
adopted policy positions and implanting programs and projects to benefit the
District to local, regional, state, and federal officials and agencies, in a
responsible and sound manner.

Administrative &
Employee Services
Office

Engineering,
Planning &
Operations Office

Finance &
Information
Technologies Office

Executive Director

Relations Qutreach,
Conservation &
Grants
Administration

General Counsel &

Governmental
Programs Office
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2.5.9.2 General Counsednd Governmental Programs Office

General Counsel & Governmental Programs Office is responsible for
managingtimely, effective and high-quality legal services. This office leads
activitiesrelated to state legislative affairs and reports these activitiesto the
Board of Directors, Executive Director and staff. The General Counsel provides
legal support to assist the accomplishment of the District’s policy goals and
objectives.

The General Counsel of the District,
General Counsel n'r‘am:‘:ges all legal a}j‘a‘frs of the
District, oversees special counsel,
and provides a full range of legal
services to the Board and District
staff in the performance of their
official duties. Specifically, the
General Counsel ensures that

General Counsel & Governmental
Programs Office

District business is conducted
gccording to all applicable state,
federal, and local laws and
regulations.

This office leads activities related
Governmental to state legislative relations.
Programs (State Monitors and analyzes proposed
legislative relations) bills, amendments, laws, and
regulations for potential impacts
on the District. The Office
participates in the legislative and
strategic policy decision making
related to the District’s position on
federal and state legislation.

This Office coordinates the

Colorado River Colorado River Programs with
Pro grams state and federal officials and

other basin states, on areas of

common interest, exploring
alternatives to protect and
enhance the existing Colorado
River supply.
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2.5.9.3 Finance and Information Technologies Office

FINANCE & INFORMATION TECHNOLOGIES OFFICE: Mission: The Finance and
information Technologies office provides financial planning, analysis, and reporting;
supports business objectives by providing necessary technology tools; manages financial
resources; provides efficient and cost-effective management services; maintains financial

integrity and provides financial information to internal and external stakeholders.

This office is responsible for the
Information operation, maintenance, and

Technologies business continuity of the
information technology

Finance & Infor.matlon infrastructure including

Tech nologles \ applications, networks, servers,
and workstations for the
District.

This office is responsible for
Flnance & financial analysis and statement
Accounting reporting according to generally
accepted accounting principles.
Responsible for budget
development and management,
long-range financial planning,
cash and treasury management,
accounts receivable and payable,
accountable property, and
working with outside and inside

auditors during the annual
financial audit.

This office is responsible for the

Material Control procurement of goods and

&Distribution services, inventory control,
distribution of materials,

supplies and equipment.

2-32



2.5.9.4 Engineemg, Planning ad Operations Office

Engineering, Planning, & Operations Office manages the water deliveries, and
develops policies, and conducts strategic and long-term planning. Additionally,
manages the Lease of Power Privilege (LOPP) at Pueblo Reservior.

Engineering,

Planning & Operations Water Operations
Office

Engineering Services

Resource Planning &
Analysis

Power Services

2-33

This office is responsible for the
efficient delivery of Fry-Ark
water. It provides front-line
water customer service, and
water accounting and
forecasting. This office is also
responsible for performing
hydraulic and hydrologic
engineering.

This office provides
administration and legal
stewardship of Fry-Ark technical
records, provides technical
engineering expertise, and
project management.

This office is responsible for
long-range water resource
planning and policy analysis
within the Fry-Ark service area,
including initiatives of the
Board.

This office manages the Lease of
Power Privilege (LOFF)
functions for the Fry-Ark power
rights to Pueblo Dam Fower
generation.




2.5.9.5 Administrativeand Employee Services Office

Administrative & Employee Services Office provides services that support the
efficient operation of the District. Responsibilities include administrative
support to the Board of Directors and District offices, administration of the
safety, risk management and human resources programs, and administration
of the records management program, and management of facilities related to
maintenance and building systems for the main office and surrounding
landscape.

]
This office is responsible for

staffing. compensation, benefits
Human Resources design and administration;
ensuring compliance with

applicable employment laws;

wellness programs, people
policies, employee relations,
performance management.

Other Duties include
administrative and operational

Administrative Services & i lities Serices responsibility for facility services
Employee Services Office ' e including oversight for ongoing
services and maintenance
contracts, and general
operations and maintenance of

the main office and surrounding

landscape
This office provides support the
Administration and Board s A o O e
Support related to formal and special

Eoard meeting. coordination of
travel and event arrangements,

and safekeeping of official
records.
Centralized Learning & This office is "B-’Pf-:"ﬂbfﬂfﬂf the
Development management, design, and
development of the District
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2.5.9.6 Community R&ations Outreach, Conservatioand Grants
Administration Office

Community Relations Outreach, Conservation & Grants Administration
Office provides outreach services to maximize efficient use of the region’s
existing water supplies through a variety of targeted conservation programs
and initiatives. The Grants Administration and Community Relations Outreach
furthers local water supply through local, state, and federal sponsored funding
programs to promote public education, outreach, and technical assistance for

local leaders.

e —
The Water Conservation program
develops regional consenvation
policies and methods, provides

Conservation tools and training to implement

conservation programs and
coordinates the regional woter
use efficiency efforts.

The Grant Administration

program assists locaol projects

and programs by pursuing

external funding from local, state

Community Relations Qutreach, and federal ogencies and other
Conservation & Grants funding source.
Administration Office

Grants Administration

The Community Relotions
Outreach oversees an array of

Community Relations strategies and programs related
to increasing public owareness

for motivating and improving
collaboration, communication,
and coordingtion between the
District and our stakeholders.

The District has a beautiful
demonstration xerscape garden
that has eamed the distinction of
Demonstration Garden being both a Plant Select and o
Habitat Hero Garden. The garden
showcoses many plants that
flourish in southeastem Colorodo
and the principles of xeriscaping

District's Xeriscape

are demonstrated throughout
The garden Serves as 0 rEsOUrE
for District constituents in
promoting efficient outdoor

water use.
|
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2.5.10 Staffing Chart

The staffing bart represents nineombined fultime and one part time positiom the 2015Budget. In
November 2011, a General Counsel was recruited. The District realized savings in outside professional
services byitilizing an internal attorney who is an expert in water issues and state lobbying efforts. An
internal Project Engineer was rededl in January 2012. In January 2015 the Project Engineer was
reclassified to a Principal Engineeno brings expertise to project development, allowing th@ject
participants andpartners to realize a great savings in engineedaosts In 2014the Watea Resource
Specialist /Engineexashired due to a retireen a similar positionAlso, anAdministrative Support
Associatgoined the District teanto assist with administrative activities

¢tKS 5Aa0NAOGQa LINR TSAaA 2y kitfromahdRryingparArkansadyrojdctaidS (
those in our Colorado communities. Most staff members participate in related organization and share
their knowledge to make Colorado a better community.

Actual Actual Actual Actual Budget
2011 2012 2013 2014 2015

Executive Director Office
Executive Director 1.0 1.0 1.0 1.0 1.0
General Counsel & Governmental Programs Office
General Council 0.2 1.0 1.0 1.0 1.0
Finance & Information Technologies Office
Finance Manager 1.0 1.0 0.7
Finance Coordinator / IT 0.5 1.0
Engineering, Planning, & Operations Office
Director of Engineering & Resource Management 1.0 1.0 1.0 1.0
Project & Program Coordinator 0.5 1.0 1.0
Project Engineer 0.5 1.0 1.0
Principal Engineer 1.0
Water Resource Specialist / Engineer 0.7 1.0
Project Manager 1.0 0.5
Engineering Support Specialist 1.0
Administrative and Employee Services Office
Administrative Manager 1.0 1.0 1.0 1.0 1.0
Administrative Support Specialist 1.0 2.0 2.0 1.5 1.0
Administrative Support Associate 0.7 1.0
Community Relations Outreach, Conservation & Grants Administration Office
Project & Program Coordinator 1.0
Conservation Outreach Coordinator 0.5
Garden Coordinator 0.5 0.5 0.5 0.5 0.5

District Total 8.2 9.0 9.2 9.9 9.5

2-36

[«tN



3 Financial Planning

3.1Introduction

The Financial Planning@en of this document is designed to create a clear understanding of the
financial structure of the Southeastern Colorado Water Conservancy District also known as the General
Fund and Southeastern @oado Water Activity Enterpris@roprietary Fundlsoknown as theBusiness
Activity. Financial analytical, comparisons data, and 2015 Budget explanations can be found in the
Budget Overvievgection. The detailed financial layout of the 2015 Budget can be found Butget

Detail Financial Statemesectionof this document.

The 2015 Budget is made up of the Southeastern Colorado Water Conservancy District (District) referred
to as the General Fund or the Governmental Activities and the Water Activity Enterprise (Enterprise)
referred to as the EnterpriseuRd or Business Activities for the year January 1 throughieee 31,

HAmp ® ¢ K Sngfeimiplarihgaddindplerhentation s '

of the Strategic Plan includes; construction of a L
hydroelectric power plant at Pueblo Dam, completion of &%
key projects in stage, the Arkansas Valley Conduit (AVC B8 :
paying off the primary debt of thEryingparArkansas D 3
Project, developing better tools and methods for financial
planning, water conservation, and communications. The

detail of these projects and others are presentadhis ?}

overriding document governing budget expenditures and
the future direction of the District. Together the budget
and the Stategic Plan, build a blueprint of our current and %=
future organizational goals. Please, use the budget as a il
guideline for our financial operations in 2015.

3.2Budgetary Basis

An annual budget is prepared for the District and Enterpr . B Rt et »
funds on a basis congt with generally accepted
accounting principles (GAAP) as it applies to fund financicu

statements prescribed through the Governmental Accounting Standards Board (GASB). The Board of
Directors enacts the budget through appropriation. The Executive Directesponsible for ensuring

the District operates within the budgetary guidelines and that adequate funds are available. District
funds are presentednd budgeted orthe modified accrual accounting system. This system recognizes
revenues when they areecorded and measurable. Thet&rprise funds are presented and budgeted
usingan accrual basis of accounting, recognizing revenue wharedand expenses when incurred.

. 3 \ oL o, T .
5 oal sl SR AR T Yeng AL '-‘*.-u)'»"-;:t

Thomasville Gaging Station
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3.3Budgetary Control

Budgetary controls maintained at the program classification levaternal budgetary transfers
between related items are permittesubject to certain constraints.

1 Purchases over $5,000 are subjected to an informal or formal bid process and must be reviewed
and appoved by the Executive Director.

1 Purchases over $25,000t appropriated in the annual budget must be reviewed and approved
by the Board of Directors prior to purchase.

1 Use of fund balance must be reviewed by the Finance Committee prior to a recommendation to
the Board of Directors for budget appropriation.

1 Thebudget must be restated if the expenditure is higher than the appropriation.

1 Additional information regarding financial policies is found in the Financial Management Guide,
which is available upon request.

The District strives to present a balanced betdipr appropriations, except in years when capital outlay
is needed for projects to uphold the purpose of the District and othertime expenditures that
require spending from unrestricted fundé balanced budget reflects on single fiscal year that
overall difference between government revenues and spendingal Appropriations are enacted by
the Board of Directorauthorizing the expenditure of a designated amount of funds for the operations of
the District. Appropriations for the District and/@eneral Fund includeFryingparArkansas pass
through activities, grant activities,
operations, capital outlay including one
time extraordinary expenditures. In any
year, after the budget has been adopted,
INDEPEND ENCE PASS if expenditures exceed the appropriated
Elevation 12,095 feet amount fa- any entity that budget will be
restated.

The primary function of the District is to
collect Ad Valorem taes from portions of
nine counties to repay the United States
Bureau of Reclamation (Reclamation) for
the debt on theFryingparArkansas

Project wihin the contractual limits. The District is primarily an administrative agency with no capital
asset projects, or capital assets as normally found in many governments. To finance the operations of
the District, an Operating tax is levied on the constitisewithin the District boundaries. A portion of
Specific Ownership tax also assists the District with operating expenditures. FinaBysihess
Activitiesreimburses the District for personnel and overhead in proportion to the amount of work staff
is budgeted to work for Enterprise activities. Other revenues may include grants and investments.

The Enterprise is a service organization that develops and manages pfojetis FryingparArkansas

Project stakbolders. It is the business activity for tBastrict. Stakeholders may include municipal or

agricultural water entities, government agencies such as the United States Geological Survey (USGS),
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Reclamation, Colorado Water Conservation Board (CWCB), and/or other partnership groups. Funding for
the Enerprise is received through the sale and administration of Fryingx&ansag$roject water and

related surcharges and fees, reimbursement from Project participants, grants, partnership contributions,
and investments.

3.4Fund Structure

The District financeare made up of two entities. These two entities are the Government Activity and
the Business Activities. The Government Activities are made up of all District business, which includes
the FryingparArkansas Project activity, grant activignd operationsThe Business Activities are made

up of grantactivity, operations, and major projects.

The Government Activity primary focus is to ensure that the Fryingp&ansas Project debt is retired
within the contractual limits, retain valued knowledgeable empley, and maintain capital

improvements. ithin the District accounting system and structure,Ziltrict orGeneral Funds are
accounted for under the single title Government ActivitiEse Government Activities uses the current
financial measurement foau The funds through which the functions of the District are financed are
described as Governmental Funds. The District operates the Governmental Fund and due to the nature
and size of operations, does not generally utilize other types of funds.

The Busiess Activity is a Proprietary Fund account for business operations. The Business Activity Funds
include the activities of the Enterprigand major projects The Enterprise was established in 1995 and
continues to grow as the Business Activity for therigis The purpose of the Enterprise is to undertake

and develop commercial agttieson behalf of the District as a government. These activities may include
construction, operation, replacement and maintenance of Fryingpe@nsas Project water and

faciities, and any related contracting, engineering, financarg] administration.

¢CKS .dzaaySaa ! OGAGAGeQa LINA Y|l NR®a&asfeprigissandipdvidé 2 LINE
services to the District. The Business Activity provides supportnigoing projects and programs for the

many stakeholdesand
constituents of the District. A
few of the major projects that
reside within the Business
Activity include the
EnlargementExcess Capacity
Arkansas Valley Conduit
Restoration of Yieldand
Hydrcelectric on Pueblo Dam
Within the Enterprise account
system and structure three
separate funds are
consolidated to constitute the
Business Activity and/or the




Proprietary Fund. The three funds include the Southeastern Colorado Water Activity Enterprise,
Arkansas Valley Conduit, afdieblo DanHydroelectric PowerThe Business Activity account uses the
flow of economic resources measurement focus. Salevb for a diagram of the fund structure of the
Government Activity and the Activity Enterprise. The AdemnValley Conduit fund and the Hydroelectric
Power Plant on Pueblo Dam are Capital Projects Funds and were created to account forghe cost
associated with each project.

Government Wide
Presentation

p

i R y i - .
Government Activities of Business Activity Consolidated

of the
the General Fund S

-

B

Enterprise ( Arkansas Valley
Administration Conduit

-

Enlargement

Excess Capacity

\‘ [ Hydroelectric

Power

s

3.5Budgetary Policies, Guidelinesd Practices

In accordance with Budget policy, ibadget requires a restatement of appropriations, a restatement
notification will be published in one public newspaper. The Board of Directors will conduct a hearing of
the budget and will reappropriate the Budget.

The District follows Colorado Revisedt8tes (CRS) and additional policies regarding the annual budget.
See the list below for a summary of policies:

1
il

= =4 4

= =

A Budget officer is appointed before October(CRRS 29-104)
A draft of the Proposed Budget is delivered to each member of the Board of @seby

October 15 (CRS 29105)

A publication of notice of budget is published in a newspaper of general circulation by November

(CRS 1 29-106(1)

Budget public hearing is held on the third Thursday in November (CR3(B)
Budgetadoption and appropation dateset prior to December 31 (CRS2908)
Certification of mill levies to the Board of County Commissioners by December 15 (&RZ839

(1)

Budget is supplied to Department of Local Governments (CRSL29(1) by January 31
Milllevycalculak 2y | YR FFaasSaayvySyiQa Ay I O0O2NRIyOS

Local Governments
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Consistent with Colorado Revised Statutes and direction from the Board of Directors, the District and
Enterprise Fund policy on investments is a conservativeaguh. For a full disclosure of investment
policy, the Financial Management Guide is available upon request. Bedosurmamarized list of
guidelines:

T
)l
)l

The following dditional internal key policies followed,
also located irthe Anancial Management Guide. The

U.S. Treasury obligations pursuant to (CR$3601.1(1)(a))

Obligations of U.S. Government Agenciesspant to (CRS 245-601.1(1)(b))

Any corporate or bank security, issued by a corporation or bank that is organized and operated
within the U.S. pursuant to (CRS238601.1(1)(m))

Revenue obligations of any state of the U.S., the District of Columbaayderritorial

possession of the U.S., or of any political subdivisions of any state, rated in the highest rating
category by two or more nationally recognized organizations that regularly rate such obligations
pursuant to (CRS 245-601.1(1)(e))
Generalobligations of any state of the U.S., the
District of Columbia, or any territorial possessior
of the U.S., or of any political subdivisions of any
state, rated in the highest two rating categories
by two or more nationally recognized
organizations that rgularly rate such obligations
pursuant to (CRS 2Z5-601.1(1)(d))

The purchase of any repurchase agreement
pursuant to (CRS 2Z5-601.1(1)()))

Money market mutual funds pursuant to (CRS 2
75-601.1(2)(K))

Local government investment pools pursuant to
(CR24-75-701)

Fnancial Management Guide can be requested at
info@secwcd.com =

= =4 -8 -4 -4

Investment policy . =

A balaaced Governmental fundudget Arkansas River Headwaters
A balanced grarbudget

Project participation fees with matching expenditure

FryingparArkansag$’roject Water Allocation Principles

3.6Planning Process

The District and the Enterprise budgetary process is accomplished in conjunction with the full staff. The
budget procesbegins in June of each fiscal year. The first draft of the budget financial statements with
a budget message is supplied to the Board of Directors by October 15 according2® CR¥. A

revision of the budgestatements and messags presented to thdBoard of Directors and members of

the public on the third Thursday in November at the monthly Board meeting. In December, the Board of
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Directors adopts the annual expenditure limits for the District and the Enterprise through a Board
resolution.At the stat of the fiscal budget year, the fyublication (this document) is made available to

the Board of Directors and the general public. By January 31 the full budget publication is supplied to the
Department of Local Governments in accordance with CRIS123(1).

3.7Debt Authorities and Obligations

The District does not issue general obligation bonds. The District has authority to issue debt, but has not
seen the need to exercise this authority. If the Board of Directors would chose to look into this option in
the future, research would be done to manage deotthe bSS &G 2 F GKS S5A&GNROGQa |

3.8Fund Reserves

a2@Ay3 Ayidi2 GKS wnmp OFfSYRIFEINI&@SINE GKS 5AaGNRO
funds are $9,913,000. Please see Bhelget Overiew section of this document for investment revenue
analytical comparisons and data.

The District reports fund balance classifications based primarily on the extent to which the District is
bound to honor constraints on the specific purpose for which anmtsin the funds can be spent. &h
fund balance of the District Governmentalriel consists of the following:

1 Nonspendableg includes amounts that are (a) not in spendable form or (b) legally or
O2y (NI Oldzr £t f& NBIjdzA NBR (0 2AISoyR I YOI ASy (FI2ANWSER ORI
items that are not expected to be converted to cash such as inventories, prepaid items and long
term notes receivable.

1 Restrictedg includes amounts that are restricted for specific purposes stipulated by external
resour@s providers constitutionally or tbugh enabling legislation.

1 Committedg includes amounts that can only be used for the specific purposes determined by
GKS LI aalr3sS 2F | NBazftfdziazy 2F (GKS 5Aa0NROGC
orchaB SR 2yfé& o6& (KS 5AaiNROGQaAa . 2FNR 2F 5ANBC
also include contractual obligations to the extent the existing resources have been specifically
committed for use in satisfying those contractual requirements.

1 Assigned; includes amounts intended to be used by the District for specific purpose that are
VSAGKSNI NBAGNAOGSR y2NJ O2YYAUGSR® LyGSyaG Aa
which the assigned amounts are to be used for specific purposes. Assigoedtarnnclude
appropriations for existing fund balance to eliminate a projected budgetary deficit in the
ddzoaSljdzSyd &SI NRa& 06dzRISG P

1 Unassigned, this is the residual classification for the general Fund.

In circumstances wdn an expenditure is incurred fa purpose for which amounts are available in
multiple fund balance classifications, fund balance is reduced in the order of restricted, committed,
assigned,and unassigned.

The District maintains a restricted fund balance of $150,000 for the TaxpallestRghts (TABOR) as
defined in the Colorado constitution. This represents three percent or more of its fiscal year spending.
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The District also holds committed funds of $7,000,000 for designated contract contingency and
designated enlargement space.

The Enterprise budget maintasronly one unrestricted committed account titled Unrestricted Project
Water Fund. This is a three year Project water fund for years when budgeyetyparArkansagroject
water revenue is less than calculated. The fund balascef December 31, 2014 is estimated at
$812,000

Ruedi Dam
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4 Budget OverviewDescription and Comparison Data

4.1 Introduction

The Southeastern Colorado Water Conservancy District (District) finances are made up of two entities.
These two entities are the GovernmigActivity and the Business Activities. The Government Activities
are made up of all District business which includes the Fryingplkansas Project activity, grangnd
operations. The Business Activities are made up of grants, operaéindsnajor prgects.

The Government Activity primary focus is to ensure that the Fryingp&ansas Project debt is retired
within the contractual limits, retain valued knowledgeable employees, and maintain capital
AYLINR@GSYSyi(ao 2 krdodating sysieihBd sBuktdraialldodeinténtal -Activities are
accounted for under the single fund titled Southeastern Colorado Water Conservancy District.

The Business Activity is a Proprietary Fund account for Enterprise business activities. The Business
' OG0 A OA & Qa2 QA YA NI LINRGSOGAY3 GKS 5AaGNROGQa g G
Activity. The Business Activity also known as the Enterprise provides support for ongoing projects and
programs for the many stakeholders and constituents of therldtstA few of the major projects that

reside within the Business Activity include tBelargementExcess Capacjtirkansas Valley Conduit
Restoration of YieldandPueblo Dam Hydroelectric Power Plant

Within thisBudget Overview Description and Compan Datasection all graphs providing information
regarding expenditures are signified by with a black background.

See theFinancial Planningection for a full explanation of Government and Business Activities fund
structure.

4.2Government Activity

4.2.1 Tax @lculations

Each year the District certifies three different mill levies to the nine Boards of County Commissioners for
02ttt SOUA2Y o6FaSR 2y SIFOK 27 {Kw®ihiytheypSundaresipfther S a Q
District. According to Coloradefsed Statutes (CRS) the District receives a draft certification of
assessed value of property for each county by August 25. The final certification of assessed value of
property for each county is due the Districtby December 10. From these assd property values

the Budget Officer can estimate collections for contract repaynaad operating revenues he 2014
assessments are collected in 2015. The nine counties in the District estimate a total assessed value in
2014 of $7,417,275,494Table 3lillustratesa 1.21 percent increase insessed value from 2013 to

2014.
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Table 31

All three levies are certified by the District to each respective county by December 15 in accordance with

2013 2014 Value Percent
County Assessed Value Assessed Value Change Change
Bent 11/25/2014 51,786,150 52,195,800 409,650 0.79%
Chaffee | 12/4/2014 279490631 281,084,003 1,693,372 0.57%
Crowley | 12/110/2014 34,661,202 35,071,783 410,581 1.18%
ElPaso | 11/26/2014 5,032,411,640 5,109,715,580 77,303,940 1.54%
Fremont | 12/1/2014 315,611,122 311,558,765 (4,052, 357) -1.28%
Kiowa 12/1/2014 1,567,490 1,597,450 29,960 1.91%
Otero 11/25/2014 116,837,456 118,931,436 2,093,980 1.79%
Prowers | 11/25/2014 57,065,025 56,125,878 (989,147) -1.65%
Pueblo 12/1/2014 1,439,337 986 1,450,994 799 11,656,813 0.81%
Total | 7,328,768,702| | 7,417,275494| 88,506,792 | | 1.21% |

the Colorado State Law (CRS529828). See Appendix for documteitled County Assessed Validation
and Certificate of Tax Levy

For the 2015 Budget the District certified the following levies; Contract Repayment of 0.900, Abatement

and Refunds of 0.005, and Operations at 0.03thle 32 providesa layout of each coures estimated
contributionregarding the three Takevies.

Table 32

SOUTHEASTERN COLORADO WATER CONSERVANCY DISTRICT
Collections for all Levies - 2014 for 2015 Budget

Update: 127152014

2014 Percent | Contrad Repayment Ope rating Abatements & Refunds Total
County fesessd Value | of Total | Mil Levy | Colledions | Mil Levy| Collections | Mil Levy | Coledions Colledions
Bent 52195,800) 0O70%| 0.900 46,976 | 0035 1827 | 0003 2561 49,064
Chaffes 261,064,003 379%( 0.900 252976 | 0033 983 | 0005 1,403 264219
Crowley 39,071,763 047%| 0500 31,965 | 0033 1,225 | 0003 173 32 967
El Paso 5,109,713,580| 6885%| 0900 4,596,744 | 0033 178,640 | 0003 23,549 4,803,133
Fremont 311,558,765 420%( 0900 260,405 | 0035 10,905 | 0.005 1,558 292 865
Kiowa 15597 450 002%| 0.900 1438 | 0035 5 | 0003 ] 1,502
Ctero 118,931,436 160%|( 0900 107,038 | 0035 4,163 | 0005 595 111,796
Prowers 56,125,878 076%| 0900 50,513 | 0035 1,964 | 0005 281 52,758
Pusblo 1,450,994,799| 1956%|( 0.900 1,305,895 | 0035 50,785 | 0.005 7,255 1,363,935
Total 7417275 494 1.00 6,675,548 259 603 37,086 6,972,239
Contract + Operaling Ad Valorem=0933 3§ 6,935,153

Total compared 201 3 to 2014 Assessed Values & projeded taes

2014 417,275 4594 0.500 6,675,546 | 00353 255,605 | 0005 37,086 6,972,239

2013 7,328,763,702 0.500 6,595,892 | 0035 256 507 | 0005 36,644 6,889,043
Increase(Decrease) 79,656 3,068 443 83,196
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4.2.2 FryingpanArkansas ProjecRevenueand Expenditures

The tax revenue is used for the payment made to the primary dethteofFryingpanArkansasProject,

which is generated bytwo of & G KNBES S5Aa0NROG YAttt fSOASad ¢KS
titled, contract tax and abatements and refunds tax and then subtracts any prior year tax and any county
collection fees to calculatihe total annualpayment to Reclamation. Two ypaents are made to
Reclamation annually one in June and one in December.

As of December 31, 2013 the Fryingpaikansas Project outstanding debt of $40,289,778.

A mill levy tax four year comparison to the 2015 Budget be located in Table3 including the
expenditure of these collens to Reclamation,able 34.

Table 33
2011 2012 2013 2014 YTD 2015 Budget
Contract Mill Levy Tax 6,593,031 6,352,130 6,480,077 6,561,035 6,675,548
Abatement & Refunds 89,830 92,302 81,231 39,994 37,086
Prior Year Tax (14,430) (4,387) (2,575) 2,905 (3,347)
County Collection Fees (114,476) (112,005) (112,810) (114,221) (112,114)
6,553,955 6,328,040 6,445,923 6,480,713 6,597,173
Table 34

Fryingpan-Arkansas USBR Contract Payments

6,700,000
6,600,000
6,500,000
6,400,000
6,300,000
6,200,000
6,100,000

2011 2012 2013 2014YTD 2015 Budget

The District collects mondyom Fountain Valley Authoritgnd from participants in the Winter Water
Storage Program. These payments are applied toward thadfrsn-ArkansasProject debt due to
Reclamation. The District receives a single payment from di@tgin Valley Authorityn December of
each year; the matching expse is forwarded to Reclamation Byecembeir31. The Fountain Valley
Authority is budgeted in 205 at $5,352,760. The 2015 Budget for Winter Water Storage Program is
based on an estimated storage of 40,000edi@ret at $2.80 per acréoot for a total of $112,000.

Reclamation Reform A a project enacted by the Federal government that the Distnigst remain in
compliance with as a provision of the FigpanArkansasProject contract. The Distritias budgeted
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$4,000 for possible fee bills that woubaé payable as a pasisrough toReclamation due to a planned
2015 FeclamationReform Act audit.

4.2.3  Government Activity Grant Revenue and Expenditures

The District continues ongoing conservation efforts
with the assistance dhe Colorado Water 2015 Budget Government
Conservation Board grant funds and Arkansas Valley Activity Grant
Conduit participants. The District also includes a
budgeted ontingency for unplanned gra
opportunities. The budggtolicy requires that all
grants planning meet TABOR requirements. In
addition, grant revenues equal the total expenses to
maintain a balanced grant budget. 52%

B State Funds M Federal Funds Contingency

The 2015 Bdget has a total of $3000 inexpected
state funds. At this point in timehe District estimates
no federal funding for grants in 2015.

4.2.4  Government Activity Operating Revenue

Operating revenue for the Government Activity Fund, also known as the District Fund generally consists
of revenue from the third mill levy through Ad Valorem Tax collections titled Operating Tax. In addition,
other revenues include Specific Ownership,Texich is not a tax mill levy, Interfund reimbursements

for service, investmerst and other revenugenablethe District operations to maintain a balanced

budget

The largest revenue stream to the District Fund is the Interfund reimbursements for services provided by
the Business Activity. The increase and decrease of this item is dependent on the level of wgrk be

done in the respected projects within the Business Activity. The major projects that have gained
momentum and provided an increase in this revenue over the past four years have been Arkansas Valley
Conduit, Excess Capacity, and fveeblo Dam Hydroel&ic Power The District Board of Directors has
authorized up to 67 percent of the total personnel and overhead cost allowable as reimbursable through
service. In the 2015 budget the Interfund reimbursememigkeup 54 percet for the total District

operating revenue.

Table 35 provides the effect o stableeconomic indicatoti KS 5 A A4 NA OG Qa NB GBSy dzS
investments. Specific Ownership Talso known as personal property tax, continues to have a steady
increase as consumer spending trendsi¢ate a slight growth rate in relategurchases within the nine
counties. From the time period of 2011 through 2014, Specific Ownefsiipevenues have increased 7
percent with an average annual revenue income of $6Q@0, El Paso and Pueblo Countiesdaad the
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greatest effect on Specific OwnershigXfue to thdr population sizeOperating revenuéas proven to
be a very uniform stream of revenue.

Table 35

Government Activity Operating Revenue

1,500,000

1,000,000

500,000 ~/ Interfund Reimbursement

/ Specific Ownership Tax

" Operating Tax
0 4 - Investments
2011 5p19 Other
2013 5014
\TD 2015
Budget
Table 3-6

Investment and interest revenue is more 2015 Budget District Operating Revenue
volatile based on economic swings. The Distri Investments Other

manages $7,000,000 in bonds held through 5% Operating Tax

Wells Fargo Securities, LLC. The 2015 Budge
investment revenue, based on projected
fluctuations in the market are $103,700.
Investment and interest revenue has remainec
low but constant from 2011 to 2014 producing
an average of $114,000 per year.

In 2015 District staff will begin the next
Strategic Plan, this plan will attempt to mitigate
the effect that economic volatility has on
District budgeting. One important step in the
future will be to review all financiglolicies and investage additional revenue streams.

¢KS Hamp . dzZRISH FT2NBOlFada GKIFIG GKS 5AadNAOGQa 2
reimbursements of 54 percent, Specific Ownership tax of 29 percent, Operating tax of 12 percent, and
investmentrevenue of 5 percenas show in Table 36.
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4.2.5  Governmental ActivityOperating Expenditures

The budgeted Government Activity total operating expenditures for the 2015 Budget are $14,423,697.
The expenditures are broken down into three categorlayingparArkansasctivity $12,065,933,
Grant activity$193,000, operating expenditures $2,149,76A4d $15,000 in capital outlay expenditures.

Opeating expenditurgoolicy requires that expenditures be offset by operating revenue to present a
balanced governmentddudget. For purposes of consistency, Capital Outlay is excluded from this
analysis of operating expenditures. The overall financial activity of the District remains consistent and
conservativeThe 2013udget Operating expenditurese illustratedby peicentage in Table-3,

making up a total 0$2,149,764.

Table 37
2015 Budget District Operating Expenditures

Executive Travel & . . External Partners,
. . Lobbyists _ dies. & Water
Staff Training, Meetings 2% ;_btu les, & Water

’ _—Legal & Engineering
Meeting , |_2 % Rights 1%

Education & _ | 1%

Travel N Automobile
3% \ Outside & 0%

i Professional _Water Education,
Services . Sponsorships; &
19% \ __——tonservation

1%

~._Board Room
Meeting
1%
Human
Resources

60%

— Insurance

_Building &—% 19%
. 70

Landscape  office &

2% Administration

2%

In 2015, the largest planned expenditure of the opergtirudget is Human Resources tinisludes

payroll, benefits, and human resources related administrative &seshown in Table-8. Strategically

the District is making a greater investment into the Enterprise projects, by hiring expert personnel, to
assist with the development and implementation of these projects. This averages out to about 60
percent of the annual exgnditures.
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Teble 38

Payroll & Benefits

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0
2014 YTD

The next largest expensiéustrated in Table 3 is outside and professional servicat 19 percent of the
2015Budget. This category includes the outside engineering consultants, general attorney fees, an
related expenses. Building expenseurance, office supplies, utilities, administrative expense,
telephones and information technology, and automobiles and related insurance makeup a total 14
percent of the operating budget. Staff, executive, and director meetings and travel makeup an
addtional 5 percent of the budget.

Table 39

District Outside & Professional
Services

600,000
500,000
400,000

300,000
200,000
100,000

0

2011 2012 2013 2014YTD

As required, the Government Activity Fund has remained under the adopted budgeted expenditure limit
set forth by the Board of Directors as indicatedable 310. In the past four yearthe District hasot

regdated the annual budgeflotal operating expenditures have maintained an average of $1,820,899
actual exp@ases over the past four years.
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Table 310

Government Operating Expenditures vs. Budget
2,500,000

2,000,000

1,500,000

Expenditures
1,000,000 T=Budget

500,000

4.2.6 GovernmentActivity Capital Outlay

The 2015 Budget has two capitaltlay onetime expendituresudgeted. These items include $10,000
for the upgrade and replacement to the information technology exchange server and $5,000 for an

electronic filing system for records. The 2015 Budget is planned to cover thegemaexpenses with
operating revenus with the exception of $1,043.

Over the years 2013 and 2014 the District expendedmassavings in the amount 2,018,219dr the
10,825 Project. The 10,825 relates to the protection of the District Fryingpkansas Project water
rights. In 2014, the Board ®@irector enacted an Environmental Stewardship Surcharge of $0.75 per
acrefoot placed on all water sales to recovbis expenditure This surcharge will be discussed in the
Business Activit@peratingRevenue portion of this document.

Due to timing faabrs what is adopted in the annual budget is not always what is expended as you can
see when referringo Table 311.

Table 311
Capital Outlay Budget vs Actual Expenditures

3,000,000
2,500,000
2,000,000
1,500,000 ¥ Total Capital Outlay Budget
1,000,000

500.000 = Total Capital Outlay Actual
B Expenditure

0]
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4.3Business Activity

4.3.1 Business ActivityGrantsRevenues and Expenditures

TheBusiness Activity also known as theterprise continesproject developmentefforts with the

assistance of Colorado Water Conservation Board grant funds and Federal Reclamation grants funds.
The Enterprise includes a budgeted contingency for unplanned grant opportunities of $12,000. The
budgeting policy rquires that all grants planning meet TABOR requirements. In addition, grant revenues
equal the total expenses to m@ain a balanced grant budget.

The 2015 budget hastatal of $112,000expectedstate funds and $13,000 in federal funds.

2015 Budget Business Activity Grants

B State Funds M Federal Funds Contingency

4.3.2 Business Actiwy Consolidated Operating Revenues

The Business Activity Enterprises a consolidation of Enterprise Administration, Excess Capacity,
Enlargement, Arkansas Valley Conduit, and Hydroelectric P&gerthé~und Structuresection of the

document for detd regarding the consolidation for the Business Activitye Blisiness Activityevenues

are made up of ater sales, surchargesa@assS R 2y ¢+ GSNJ alfSasx LI NIAOA LI
appropriations through thénterpersonal Agreement A¢PA) contractinvestmerts, partnership
contributions,interfund reimbursements, and otheilhe total 2013udget Operatingevenuescan be

found brokenout by percentage in Table®, making up a total 0$3,194,812
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Table 312
2015 Budget Business Activity Revenue

Other Partnership Return Flow Well
29, Contributions Water Sales Augmentation
? 0%

Investment
Interfund 4%

Reimbursements
0%

Aurora IGA
3%

Federal
Appropriations
7%
Thesale of Project water is one of the primary sources of revenue for the Enterprise and is
budgeted at $337,4571n 2015 ProjecWater sales are budgeted based on a twenty year running
average of water imports. The sale of Project water return flinas both municipal and/or
industrial (M&l)and Agiculture (Ag)Project water deliveries also contribute to the operating
revenues at a total of $47,904, as well as Well Augmentation budgeted at $1T/i41s
illustrated in Table A 4.For2015 Water Btes and Surchargese the appendix of this document.
For a detailed description of budgeted water calculations please sekl#j@ Fund Driving
Factorssection of ths document.

Table 313

Water Sales Revenues

Return Flow

Well Augmentation

2014 YTD 5015
Budget
2011 2012 2013 2014 YTD 2015 Budget
m Well Augmentation 11,341 2,777 9,487 19,370 11,541
m Return Flow 107,010 18,831 61,151 57,212 47,904
I Project Water 555,842 69,146 262,458 419,678 337,457
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As shown in dble 314, surcharge evenues are the largestvenuegeneration in the Enterprise
operations2015 Ridget totaling $63,940.There are currently four surcharges, which include the
Water Activiyy Enterprise surcharge, Aurora IGA Well Augmentation fee, Safety of Dams (SOD)
surcharge, and the Environmentlewardship Surcharge. Foore information on the2015 surcharges
see the2015 Water Rates and Surchargggpendix of this document.

Table 314

Surcharge Revenues

300,000

250,000

200,000
150,000
100,000

' Water Activity Enterprise
Enviromental Stewardship

Safety of Dams
Aurora IGA Surchange

2013

2014 YTD 5015
Budget
2011 2012 2013 2014 YTD 2015 Budget
® Aurora IGA Surchange 100,000 100,000 100,000 100,000 100,000
m Safety of Dams 215,111 174,462 162,229 172,358 168,022
Enviromental Stewardship 0 0 0 183,586 183,189
| Water Activity Enterprise 259,803 201,091 204,755 225,720 212,729

The Water Activity Enterprise surchasgareassesses fahe use offFryingparArkansadlroject
facilitieson the following types of Project water

1 Project water and Project water return flow sales.
1 Project water carried over past May 1tbk year following allocation.
1 ¢KS O2yGNI OGSR IY2dzyd 27F aid2 NWrogdwatkelidt OS A
Projectfacilities for use both in and out of the District.
¢KS 2SSttt 1dAYSYyilladA2y {dzZNOKFNBS Aa lFaasSaaSR |
Project water for well augmentation rather than for ditdrrigation or municipal use.

ax

The Safety of Dams bag in July 1998, and is a repayment to Reclamation and also produces
revenue for the Enterprise operations. Safety of Dams is the reimbursable costs for modification of
the Pueblo Dam and other facilities, to include M&I &gbeneficiaries. The Safety Dams
modifications were undertaken to fully restore the previous conservation storage capacity and
operations of the Pueblo Reservoir. A Safety of Dams surcharge is billed tgopatsgdpurchasing

the following:

Project water

If & When storage
Carryoverstorage of Project water
Winter water storage

=A =4 =4 =4
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The Aurora Intergovernmental Agreement (IGA) includes additional Safety «f Sdacharges of
$100,000. br Safety of Dams rateee2015 Water Rates and Surchargethe appendix of this
document.

Other forns of operating revenues include Projétrticipant paymentas shown in Table-B5

make up 13 percent of the total Business Activity revenues. These revenues include payments for
participation of major projectsThemajor projects ard.ongTerm Excess Capty Master

Contract EnlargementandArkansas Valley Conduit

The Longrerm Excess Capacity Master Contract is aleng storage ontract for storage of non
Project water in Project facilities. This project is fully funded by participants with arctexpe
development and planning cost in 2015 of $179,764.

The enlargement study is an ongoing project that focuses on enlarging Pueblo Dam and Sugarloaf
Dam. The single source of

revenue comes from participant Table 3-15

contributions. The major
expenses are the omgng United
States Geologad Survey (USGS)
water studies which make upy4
percent of the total expenditures.
In 2015, staff budgetetbtal
participant revenue of $90,357

Business Activity Participant Revenue

W Excess Capacity

m Arkansas Valley Conduit

The Arkansas Valley Conduit
(AVC)articipants signed
Memorandum of Agreements
(MOA) in 2011 with the District.
The MOA allows the participants
to reserve conveyance of water within the AVC, particypan the National Environmental
Protection Act Environmentéinpact Statement (NEPA EIS) whias completed in 2013The
NEPA El&arneda record of decisio(ROD) from Reclamation in 2014. Towl budgetd 2015
participant revenudor Arkansas &lley Conduit is $133,168he project participant revenue is
illustrated in Table 5.

Enlargement

To review these projects in detail see tMajor FundDriving Factors, Partnerships Programs, and
Projectssectionof this document. In total for the 201the participant payments are $403,289.

The following types of operating revenue can be located in Tat2 3

TheHydroelectric Studis an ongoing projedhat began in 2012 and focuses on the development
of hydroelectric power at Pueblo Reservoir. In 2015, the Enterprise expects to receivestthe fir
portion ofa loan funded by th€olorado Water Conservation Board (CW@Bhe amount of
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$1,100,000. Thewan will support the capital cost of the project, which inclafieal design
consultingand procuremenof equipment. There is no other revenue source for the hydroelectric
project at this time. All other costs of the project are supported by Enterpeserve fundskFor

more information sedBusiness Activity Capital@ay section

The District has amterpersonal Agreement A¢iPA)Agreementcontract with Reclamation to

reimburse the District for costs associated with project personnel working nefiteReclamation

YR GKS LI NIAOALI YyGAQ 2y (GKS RS@OSt2LIVSYyd 27F |
by lowering costs of the AVC project. The IPA is budgst&d24,521 which makes up seven

percent of he total Enterprise revenue.

Invesiment interest is another revare source that the Enterprise relies on for operational funding. The
2015 Budget for investmennterest, based on projections are $107,235.

Other Revenues include $50,000 as atcactual obligation of the Aurora Intergoverrental
Agreement (IGAWwhich iscategaized as an administration fee.

The Enterprise partnership contributions are made up ofRegional Resource Plang Group
(RRPG)which is agroupthat works in alliance with the USGS. Thetipgatingentities indude the

City of Aurora, Colorado Springs Utilities, Lower Arkansas Valley Water Conservancy District, Board
of Water Works of Pueblo, Southeastern Colorado Water Conservancy District, and the Upper
Arkansas Water Conservancy District. In 2015, revenugdiad for RRPG is $110,000. See the

Major Fund Driving Factors, Partnerships Programs, and Projeittss document for more

information on the RRPG.

4.3.3 Business Activity Consolidated Operating Expenditures

The budgeted Business Activity total operatingengiitures for the 2015 Budget are $3,531,843. The
expenditures are broken down into three categories; Grant activity $137,000, operating expenditures
$2,974,346 and $420,497 in capital outlay expenditures.

The Business Activity has2015budgeted total 0f$2,974,346 in operating expenditures. The Enterprise
administration expenses are matched with operating revenues such as water sales and surcharges. The
Excess Capacity and Enlargement projects are self balancing budgetspdugdipant payments. The

Pueblo DamHydrodectric PowerProject will mainlype addressed in th€apital Outlaygection ofthis
document. Expenses of the Hydrodlgc project are budgeted as aital Outlay item in the Activity
Enterprise, with the exception of the matching revenand expenses of the $1,100,000 loan from
CWCBThe various 2015 Budget operation expenditures are illustated by percentage in THhle 3
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Table 316

2015 Budget Business Activity Operating

Expenditures
» Travel & Meeting Expense

1%
[ » Qutside & Professional Services

= Lobbyists

» External Partners, Studies, &
\ Water Rights

= Administrative Expense

= Personnel & Overhead

In 2015, the largest expense of the Business Activity is the Interfund Reimbursement for Services from
the Enterprise which encompass 50 percent of the 2015 budgeted operating expendituiredicated

in table 316. The Enterprise Interfund Reimbursement is budgeted based on estimated hoursdvork

per project and/or program and a calculated overhead ckaiithe overhead change includesilities

use and other regular annual expenses such as utilities, supplies, etc. This is a strong indicator that the
Enterprise projects are moving forward astined in the Strategic Plaas shown in Table-B7.

Table 317
Enterprise Interfund

Reimbursement for Services
1,200,000

1,000,000
800,000 \/
600,000 /

400,000
200,000

0]

2014 YTD 2015 Budget

Table 318 provides a view of the percentage distribution of the total Enterprise Interfund
Reimbursement. Please note that th&terpersonal Agreement Aédr the Arkansas Valley Conduit
provides a revenue to cover the majority of the AVC persooost, but does not provide revenue for
overhead costs. The Enterprise Administration has assumed the costs pbttion of the overhead
and isincluded in the 77.47 percent.
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Table 318
2015 Budget Personnel & Overhead Distribution

™ Enterprise
Administration
™ Excess Capacity

® Enlargement

» Arkansas Valley
Conduit

The 2015 Hydroelectric Power project is also responsible forjmge Interfund Reimbursement
totaling $96,047 and is na@onsidered an expense to theeration of the Enterprise. This expense is
included in the toal capital outlay item for the Hydroelectricdfectlocated in theBusiness Activity
Capital Outlaygedions of this document

As shown in Table-B6, the second largest expenditure of the Enterprise, consisting of 25 percene of t
total operating expenses is outside and professioeabises. The majority of this expense is kechin

the Hydroelectric Pe@er budget, asindicatedin Table 319, for work on the final design of the project.

The total outside and professional services for the hydroelectric project are $500,000, of which $350,000
or 70 percent is reimbursable through the CWCB loan.

Table 319
2015 Budget Outside & Professional Services

» Enterprise Administration
» Excess Capacity
® Enlargement

» Arkansas Valley Conduit

™ Hydroelectric Power

The third largest expenditure is External Partner and Studies at 24 percent of the total Business Activity
operating expenditures. A large portion of the expenses in this category are contributed to partnership
contracts with the United States Geolodi&urvey (USGS) and lobbying. The USGS collects stream
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gaging samples and water quality data on rivemd reservoirsn the District boundaries. The data
collected by the USGS is beneficial tongnprojects the costs are shared as seen ablke 320.

Table 320
2015 Budget Partnerships, Studies & Lobbyists

Hydroelectric Power
Arkansas Valley Conduit
Enlargement

Excess Capacity

Enterprise Administration

0] 50,000 100,000 150,000 200,000 250,000

See he Major Fund Driving FactarBartnershipsPrograms andProjectssedions of this document
for project descriptions.

4.3.4 Business Activity Capital Outlay

The 2015 Budget Business Activity capital outlay-time expenditures items total $D,497. These
items include $70,000 for the legal engineering for the protection of the Fryingpkansas water
rights. The Enterprise has budgeted $20,000 for legal work and $53,750 in land expense for the
development of the Restoration of Yield Projethis isa project to develop increasedater storage.
See he Major Fund Driving FactorPartnershipsPrograms andProjectssedions of this document
for backgroundn the abovecapital aitlay items.

The last item included in the capital outlay expensPueblo Dam Hydroelectric Powdrhis
expenditure imot reimbursable by the Colorado Water Conservation Board (CWCBjdcaeen in
Table 321, which is budgeted at a total of $276,74Vhisproject currently haso revenue outside of
the CWCB loarThe loan onlgovers final design and procurement of equipmand islocated in the
operation budgebf the Business Activityn 2012, the Board of Directors took action to support the
development ofPueblo DanHydroelectrid®owerProjectusing reservéunds of the Enterprise. From
the conception of the project in 2012 to 2014 the projdas expended an estimated $820,000
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Table 321

Pueblo Dam Hydroelectric Power
Capital Expense

600,000
500,000
400,000
300,000
200,000
100,000
0]

2014YTD
2015

Budget

Total Enterprise revenues subtracted by t&al operating expenses, estimate that $337,031 will be
used fom reservesn 2015 This is stated in th2015 Ridget fhance statements

4.4Government Wide2015 Budget in BrieDverview

The Government Wide presentation provides an overview of the Government Activity and the Business
Activity consolidated. This can alse located in the Government Wide sectionBafdget Detail

2015 Adopted Budget Government Wide Presentation

Government Business Activity ~ Government Wide
Activity Consolidated Total
Revenue
Fryingpan-Arkansas Activity 12,065,933 - 12,065,933
Grant Activity 193,000 137,000 330,000
Operating Activity 2,163,721 3,057,812 5,221,533
Total Revenue 14,422,654 3,194,812 17,617,466
Expenditures
Fryingpan-Arkansas Activity 12,065,933 - 12,065,933
Grant Activity 193,000 137,000 330,000
Operating Activity 2,149,764 2,974,346 5,124,110
Capital Outlay Expense 15,000 420,497 435,497
Total Expenditure 14,423,697 3,531,843 17,955,540
Revenue Over (Under) Expenditures (1,043) (337,031) (338,074

In the 2015 Budgethe Government Activity receives ®2rcent and the Business Activity receives 18

percent of thetotal Government ile operating revenue. The expenditures are appropriegdéd

percent Government Activity and 20 percent Business Activity. This is mainly due to the large dollar
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amounts of the Reclamation contractual payments. The District expects this trend to continue until
significant changes occur, such as the completiaefepayment of theFryingparArkansas debt

Table 322 and 323 providesthe trends of the past budgeteand actuad dataof the Government
Activity and the Business Activity.

Table 322

Five Year BudgetTrends Government Wide

18,000,000
16,000,000
14,000,000
12,000,000
B Government Activity Expense
10,000,000 . .
M Business Activity Expense
8,000,000 = Government Activity Revenue
M Business Activity Revenue
6,000,000
4,000,000
2,000,000
2011 2012 2013 2014 2015
Table 323
Four Year Actual Trends Government Wide
2014
2013 M Business Activity Expense
= Government Activity Expense
M Business Activity Revenue
2012
B Government Activity Revenue
2011

. 5,000,000 10,000,000 15,000,000 20,000,000
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4.5Fund Balance Summary

The ending fund balance éstates can be found on the last page of the attached Government Wide
finance report located ithe Budget DetaiFnancial statementsection d this document. In the District

0KS SAGAYFGSR wnmn SYRAY3 TFdzy R 0| ficipatiad $ thR éaBt LILIS R
slope water entities efforts to acquire water by purchasing the Red Top Ranch to fulfill the obligation
under the final programmatic biological opinion (10,825). The 10,825 project was budgeted int2014 a
$1,007,431. The District alsaquired two staff vehicles and a new office copy machine in 2014. In the
2015 Budget, the District plans a balanced budget with very little fund balance change at end of 2015, as
shown below.

In the Enterprisethe estimated 2014 ending fund balance dped mainly due to the development of
the Hydroelectric Power project. This project is budgeted at $772,867 in 2014 and $276,718 in the 2015
Budget. The CWCB loan will reduce the 2015 Budget by supporting the capital costs of the project.

The following bart illustrates the estimated 2014 Government Wide fund balance. Please note that this
is an estimate and the final year end fund balance will be provided atdh®pletion of the 2014 audit.

Fund Balance Estimation Summary

Government Business Activity Government Wide

Activity Consolidated Total
2013 Audited Fund Balance 8,833,376 9,742,555 18,757,931
2014 Estimated EOY Add (Subtract) to Fund Balance (722,488) (314,924) (1,037,412
2014 Projected EOY Ending Fund Balance 8,110,888 9,427,631 17,538,519
2015 Proposed Budget Revenue Over (Under) Expenditures (1,043) (337,031) (338,074
2015 Projected Ending Fund Balance 8,109,845 9,090,600 17,200,445
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5 Strategic Plan

5.1Introduction

The development and impimentation of the Sutheastern Colorado Water Conservancy Distict Year
Strategic PlaifPlan) is to identify and prioritize activities, to improve current and future operations, and

G2 1 O002YLX AaK GKS 2NHIYAT I (A 8gsghprobable avantsthy | y R 32
Strategic Plan provides a basis for guiding the District tos#e next century.The Plans updated and

revised every Siyears.

The Strategic Plan clearly communicates the programmatic direction to District stakeholdeRlamhh

provides direction for conducting capital, resouscand financial planning; for developing and

implementing programs and projects; and for preparing the District budget. The basic policies in the
Strategic Plan facilitate and guide progress indbming years on the LoAberm Financial Plan, the

System Overview Study, the Long Range Personnel Plan, the Annual Operating Plan, and the annual
0dzRIST LINPOS&ad LG LINPOGARSE | ol ara FT2N SOOIt dz @
mission, vision values and goals.

More information regarding thé&trategic Placan be found in th@ppendicewr on theDistrict
Website The contents of the Plan include the following:

Introduction

Development

Objectives and Strategies
Development Proess

Identifying Key Planning
Elements of the Strategic Plan
Next and Future Steps

1
1
1
1 The Strategic Plan Stamp

= =4 -4 -4

¢CKS tflyQa 3I21tfta FYyR 2062S00A0Sa INB fAadSR a |
management strategies, and key performarnedicators. The Plan also includes a process status and
time line for eactkey performance indicator

TheDistrictSixYear Strategic Plan Overview section illustrates the progress the District has made on
implementing the Strategic Plan from 2010 thghu2014. During this time period the District has
accomplishedhinety percent(90%)of the twenty seven (27) strategic goals that are laid out in the Plan.
This was determined by giving each of the key performance indicators a weighted value balsed on
process statusf each indicator The outcome achieved and implementation statuses received the
highest scores dive (), while the planning status received a valueot ().
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5.2Strategic Budget Timeline

Southeastern Colorado Water Conservancy District
Six Year Strategic Plan Overview
2010 - 2014

Strategic Goals

Strategic Objectives

As of 12/31/2014
Percent Complete

1. Protect and Secure SECWCD Colorado River Water Rights

92%

2. Determine Opportunities for Improvement in Water Supply

80%

1. Establish SECWCD Long-Term Excess Capacity Master Contract

73%

2. Study of East Slope System Reservoirs

63%

KEY RESULTS AREA - HUMAN RESOURCES

Strategic Goals

Strategic Objectives

Provide a Healthy & Safe Work Environment

1. Develop a SECWCD Safety Manual

100%

2. Provide Health Education & Resources

100%

Establish a Workforce to Move SECWCD & the Strategic Plan Forward

1. Develop a Staff Position Assignment Plan

100%

2. Develop and Sustain an Effective Education Training Program

100%

KEY RESULTS AREA

- INFORMATION TECHNOLOGY

Strategic Goals

Strategic Objectives

Determine How to Use & Manage Information Technology (IT) to Benefit SECW|(@DDefine, Evaluate, and Standardize Current Information Technology

100%

Develop & Implement an Information Technology Plan to Support Business
Functions

1.

Develop an Information Technology Plan

96%

Strategic Goals

Strategic Objectives

1. Ensure Infrastructure & Equipment Readiness 90%
2. Maximize Fry-Ark Diversions to the Limit of SECWCD's Water Rights 60%
3. Develop and Maximize Fry-Ark Power Generation Capabilities 90%
4. Develop Procedures for Reclamation Reform Act (RRA) Compliance 100%
5. Develop Protocols for SECWCD Inclusions Process 100%
2. Secure a Long-Term Excess Capacity Master Contract with USBR 90%
KEY RESULTS AREA - LEGAL
Strategic Goals Strategic Objectives
Review & Manage Water Cases to Protect Fryingpan-Arkansas Project Water RigiReview and Settle Water Cases in Division 2, 5, & other Division cases 100%
2. Review and Settle Federal Water Cases 100%
3. Maintain Diligence on Fry-Ark Water Rights & Ensure Conditional Water Right: 87%
Policy & Administration 1. Advise on Policies for SECWCD Board Actions & District Policies 100%
Strategic Goals Strategic Objectives
1. Establish a Long-Term Financial Plan 90%
|
1. Manage Budget Performance 100%
Strategic Goals Strategic Objectives
1. Develop a Governance Document 67%
2. Develop a Strategic Plan to Lead SECWCD 90%
1. Meet Constituents Needs Through Education & Outreach on Goals Within the 80%
93%

2. Support Communications & Activities with Stakeholders
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5.3Performance Measures

Thefollowingdetails the projects and programs that are currently being implemented to complete the
remaining goals in 2015. The timelines and project reports irMagr Fund Driving Factars
PartnershipsPrograms andProjectssection of this document provides additionalonination as to

how the Disrict intends toachieve thee tasks. If viewing this documenn electronic formplease click

on the below project or program titles to display information.

Government Activity Brgrams

Buisness Activity Develoement Projects
Business Activity Development Programs
Capital Expedlitures

Colorado River and Reasearch Projects
Water Plicy Management Projects
Engineering Outside Contracts

Legal Engineering

Grants

COoNOOAWONE
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5.3.1

Government Activity Programs

Project Analysis as it relates to
the Strategic Plan

Government Activity Programs

Five Year Water

Public Education &

Reclamation Reform

Conservation Plan QOutreach Act (RRA)
Service Provider
Established Partnership USBR Yes USBR
Strategy Yes Yes Yes
Location Arkansas Basin Arkansas Basin Arkansas Basin

Key Result Area

Water Supply &
Storage

Manage Fry-Ark
Project Assets

Strategic Objective

Reliable Future Water
Supply

Meet Consitituents
Needs Through
Education & Qutreach
on Issues Within the
Basin

Develop Procedures for
RRA Compliance

Key Result Area

Strategic Goal

Performance Indicator

Five Year Water
Conservation Plan is
updated and provided
to USBR for approval

Stakeholders alliances
are built

Procedures are
developed for RRA
reporting to USBR

Process Status* Design Implementation Outcome Achieved
Timeline 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 § 20,000 | § 16,545 | 5 4,000 |5 40,945
Cost is included in
personnel costs
TOTAL PROJECT BUDGET 2014 | S - S 15,747 | S 2,000 S 17,747

achievement

¥ Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcomes-the final
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5.3.2

Business Activity Development Projects

Business Activity Development Projects

Project Analysis as it relates t
the Strategic Plan

SE Long-Term Exce
Capacity Master

Arkansas Valley

Contract Conduit & Interconneg Enlargement Hydroelectric Power
Southeastern Colorad Southeastern Colorad
Service Provider Water Activity United States Bureau Water Activity
Enterprise Reclamation Enterprise Applegate
Established Partnership Yes Yes Yes BWWP & CS-U

Strategy Yes Yes Yes Yes
Location Central and Upper

Central Lower Arkansas Bas|n Arkansas Basin Central

Key Result Area

Project Development
& Reliability

Project Development
& Reliability

Project Development
& Reliability

Project Development
& Reliability

Strategic Objective

Long-Term Excess
Capacity Master

Arkansas Valley

Manage Fry-Ark Proje

Manage Fry-Ark Proje

Conduit Assets Assets
Contract
Key Result Area Water Supply & Water Supply & Water Supply & Water Supply &
Storage Storage Storage Storage

Strategic Objective

Establish SECWCD
Long-Term Excess
Capacity Master
Contract

Reliable Future Water|
Supply

Reliable and Secure
Water Storage

Study of East Slope
System Reservoirs

Performance Indicator

Structure for
negotiating long-term
storage contacts is
determined and signe
contracts are secured
with USBR and storag

Federal legislation is
pursued for
construction costs.
Preliminary design an
engineering initiated.

Reservoir capacities 4
reserved storage spag
is identified

NEPA & Feasibility is
completed. Preliminaf
Design is completed.
Develop a cost
agreement for
construction. Develop

participants a final design.
Process Status* Design Design Strategy Implementation
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSH %015 179,764 $ 357,689] $ 92,282 $ 1,376,747| $2,006,482
TOTAL PROJECT BUDGET 12614 186,891| $ 112,596| $ 126,995| $ 772,867| $1,199,349

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of acti
Design-a detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.3

Business Activity Development Programs

Project Analysis as it relates to
the Strategic Plan

Business Activity Development Programs

Regional Resource
Planning Group

Safety of Dams

Study of East Slope
System Reservoirs

Fountain Creek Transit
Loss Program

Service Provider

United States

United States Bureau

Arkansas Basin
Hydrologic Model &
Storage Planning Tool

Geological Survey of Reclamation Grant U.S. Geological Survey
Established Partnership Yes Yes Yes Yes
Strategy Yes Yes Yes Yes
Location Arkansas Basin Central Arkansas Basin Central
Water Supply & Project Development Water Supply & Water Supply &
Key Result Area s
Storage & Reliability Storage Storage

Strategic Objective

Establish a water
quality baseline for
reaches of the
Arkansas basin
watershed

Manage Fry-Ark
Project assets

Determine storage &
carriage for
consumptive & non-
consumptive needs

Establish a water
quality baseline for
reaches of the
Arkansas basin
watershed

Key Result Area

Strategic Goal

Performance Indicator

Water quality baseline
established

Reliability of Pueblo
Dam and reporting of

Performance
indicators are defined

Water quality baseline
established

stability and established
Process Status™ Implementation Implementation Discovery Design
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015] $ 135,000 | $ 60,000 | $ 100,000 | $ 6,650 | $ 301,650
TOTAL PROJECT BUDGET 2014 ] $ 135,000 | $ 60,000 | $ 125,691 | $ - | 's 320,601

achievement

¥ Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Qutcomes-the final
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5.3.4

Capital Expenditures

Capital Expenditures

Information Technolog

(M)

Legal Cases

Restoration of Yield
(ROY)

Hydroelectric Power

Project Analysis as it relates {
the Strategic Plan

Purchase new server
with a vertical machin
platform and VolP.

Purchase new backup
system & firewall.

purchasing an
electronic filing
system.

Investigation into

Enterprise applicatior
for exchanges

Participation with
others on preserving
Project water return
flows for exchanges

during low flow period

Hydroelectic power a
the Pueblo Reservoi
North Outlet as a
future revenue strean

Yes

Yes

Yes

Yes

District Reserves

Enterprise Reserves

Enterprise Reserves

Enterprise Reserves

Key Result Area

Information Technolog

(M)

Legal

Water Supply &
Storage

Project Development]
& Reliability

Strategic Objective

Develop & Implement
an IT Plan to Support
Business Functions

Review & Manage
Water Cases to Prote
Fryingpan-Arkansas

Reliable Future Water
Supply

Develop & Maximize
Fry-Ark Power
Generation Capabilitig

Water Rights
Key Result Area Water Supply & Legal Water Supply &
Storage Storage

Strategic Objective

Reliable Future Water
Supply

Review & Manage
Water Cases to Prote
Fryingpan-Arkansas
Water Rights

Study of East Slope
System Reservoirs

Key Result Area

Strategic Objective

Performance Indicator

Standardization of IT
software & hardware i
consistent throughout
SECWCD.

Determination is madg
on how to use water
rights and/or
alternatives to using
them is defined

Determination is made
on how to use water
rights and/or
alternatives to using
them is defined

NEPA & Feasibility is
completed. Prelimina
Design is completed.

Process Status*

Implementation

Implementation

Implementation

Implementation

Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSH %015 15,000| $ 70,000( $ 53,750] $ 276,747 $ 415,497
TOTAL PROJECT BUDGET 214 20,000| $ 100,000| $ 10,000| $ 772,867| $ 902,867

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of act
Design-a detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.5

Colaado River Research Project Support

Project Analysis as it relates to

Colorado River and Research Project Support

. Recovery Research Project
the Strategic Plan Implementation Support & Outreach
10,825 Implementation Program Colorado River lssues through Education
\ \ CWC - Pitts / Northern
Service Provider ) . _— -
Colorado Pitts - CWC Grand River C§ Utilities To be determined
Established Partnership Yes Yes Yes Yes
Strategy Yes Yes Yes Yes
Location West Slope West Slope West Slope Arkansas Basin
Water Su & Water Su & Water 5u & .
Key Result Area PPly PPly PPly Leadership
Storage Storage Storage

Strategic Objective

Reliahle Future Water
Supply

Reliable Future Water
Supply / Environmental
compliance

Protect and secure
Colorado River rights

Meet constituents
needs through
education & outreach

Key Result Area

Financial

Legal

Legal

Strategic Objective

Establish a Long-Term
Stable Funding
Mechanism

Policy & Administration

Policy & Administration

Performance Indicator

Purchase Red Top
Mountain Ranch to

Ensure permit for
Project water delivery

Policies related to
outside issues are

Regional funding is
secured to support
research and education

secure water rights determined that will benefit the
basin
Process Status* Outcome Achieved Implementation Implementation Implementation
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | § 1,000 | $ 20,000 | $ 36,000 | $ 27,000 | $ 84,000
TOTAL PROJECT BUDGET 2014 | § 1,007,431 ] $ 15,000 | § 36,000 | $ 15,000 | § 1,073,431

* Process Status Definitions: Planning-intention to do something, Discovery-process of finding out; Strategy-o plan of action; Design-a
detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.6

Water policy Management Projects

Project Analysis as it relates to
the Strategic Plan

Water Policy Management Projects

Contract Negotiations

Miscellaneous
Objectives

Colorado River
MNegotiations

Service Provider

McDonald Water Policy

NMcDonald Water Policy

Consulting Consulting Miscellaneous Providers
Established Partnership Yes No Yes
Strategy Yes Yes Yes
Location Arkansas Basin Fry-Ark System Arkansas Basin
Key Result Area Project Devellupment &|Project Devellupment & Water Supply &
Reliability Reliability Storage

Strategic Objective

Manage Fry-Ark Project
assets

Manage Fry-Ark Project
assefs

Reliahle Future Water
Supply

Key Result Area

Water Supply &
Storage

Legal

Strategic Objective

Reliahle Future Water
Supply

Review & Manage
Water Cases to protect
Fryingpan-Arkansas
Water rights

Performance Indicator

Structure for
negotiating long-term

Ensure infrastructure
and equipment

Determination is made
on how to use water
rights and/or

contacts is determined |readiness alternatives to using
them is defined
Process Status* Design Discovery Discovery
Timeline 2015 2015 2015 TOTAL
TOTAL PROJECT EXPENSE 2015 | § 70,000 % 15,000 | § 12,000 |5 97,000
TOTAL PROJECT BUDGET 2014 | § 52,400 $ 15,000 | $ 12,000 | $ 79,400

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a
plan of action; Design-o detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.7

Engineering Outside Contracts

Project Analysis as it relates

Engineering Outside Contracts

to the Strategic Plan U.5.G.5. Co-op Arkansas Valley Puehlo Dam
Programs Conduit Hydroelectric Diurnal Flows
Service Provider U.5.G.5. To he determined To be determined To be determined
Established Partnership Yag Yes Yes USER
Strategy Yes Yes Yes Yeas
Location Arkansas Basin Lower Arkansas Basin Central Arkansas Basin
Key Result Area Water Supply & | Project Development | Project Development | Project Development
Storage & Reliability & Reliability & Reliability

Strategic Objective

Gathering data to
determine the effects

Arkansas Valley

Manage Fry-Ark

Manage Fry-Ark

of Enterprise Projects |Conduit Project Assets Project Assets
on water quality
Key Result Area Water Supply & Water Supply &
Storage Storage

Strategic Objective

Reliable Future Water
Supply

Study of East Slope
System Reservoirs

Performance Indicator

Federal legislation is
pursued for
construction costs.
Preliminary design and
engineering initiated

NEPA & Feasibility is
completed.
Preliminary Design is
completed. Develop a
cost agreement for
construction. Develop

Determinations
formed in conjunction
with USBR & west

Program a final design. slope entities
Process Status* Implementation Design Implementation Discovery
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 § 173,350 | § 57,500 | $ 500,000 | S - |[$ 730,850
Cost is a percentage of
Water Activity
Enterprise legal
expenditure
TOTAL PROJECT BUDGET 2014 § 166,933 [ $ 50,000 | $ 525,000 | & - |5 741,933

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-o plan of action;
Design-o detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.8

Legal Engineering

Legal

Engineering

Project Analysis as it relates to
the Strategic Plan

Case #06CWT

Casze #06CWE

Caze #O6CW120

Casze #Not yetfiled

Case referred to as:

Mon- Fry-Ark Exchange
gbowve Pueblo
Reservaoir

Mon- Fry-Ark Exchange
Below Fueblo
Rezervaoir

Restoration of Yield
[ROY) Exchange

Water rights diligence

Fund the case resides in

Enterprize

Enterprize

Enterprize

District

This case involves

SixYear Project
divided into twao
piecesin2013:(1)

Key Result Area

Issue [ Notes Exchange Flows Exchange Flows partnership Review of water rights
contributions and [2)Alternatives.
Caseincludes Lime
Creek and Last Chance
Strategy Yes Yes Yes Yes
. Arkansas Basin above | Arkansas Basin below West Slope Collection
Lacation Pueblo Reservair Pueblo Reservoir Lower Arkansas Basin System
Legal Legal Legal Legal

Strategic Objective

Review & Manage
WaterCasesto
Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto

Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto
Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto
Protect Fryingpan-
Arkansas Water Rights

Key Result Area pRly & Pply & pply & pply &
Storage Storage Storage Storage
. . . Reliable Future Water |Reliable Future Water |Reliable Future Water |Reliable Future Water
Strategic Objective
Supply Supply Supply Supply

Performance Indicator

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made on how to use
water rights and/or
alternatives to using
them is defined

Process Status® Design Design Strategy Discovery
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPEMSE 2015 | 5 30,000 | 5 50,000 | & 10,000 | 5 10,000 | 5 100,000
TOTAL PROJECT BUDGET 2014 | & 30,000 | 5 50,000 | 5 10,000 | 5 10,000 | 5 100,000

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding cut; Strotegy-a plan of action;

Design-g detailed plan; Implementation-put into action; Qutcomes-the final achievement
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5.3.9

Grants

Project Analysis as it relates
to the Strategic Plan

Grants

Arkansas Basin
Hydrologic Model &
Storage Planning Tool

Regional Water
Conservation Plan
Implementation

Lower Arkansas Valley
Water Quality &
Water Use Efficiency

Grantor / Service Provider CWCB CWCB & USBR CWCB
State / Federal / Local State State & Federal State
Established Partnership Yes Yes Yes
Strategy Yes Yas Yes
Location Arkansas Basin Arkansas Basin Lower Arkansas Basin
Key Result Area Water Supply & | Project Development | Project Development
Storage & Reliability & Reliability
Determine Arkansas Valley

Strategic Goal

opportunties for

Conduit & Excess

Arkansas Valley

improvement in water [Capacity Master Conduit
supply Contract
Key Result Area Leadership Water Supply & Water Supply &
Storage Storage
Meet constituents Gathering data to
needs through

Strategic Goal

education & outreach
on issues within the
hasin

Reliable Future Water
Supply

determine the effects
of Enterprise Projects
on water quality

Performance Indicator

Support the
development of the
CWCB Decision
Support System.
Develop management
strategies for
allocation of water in
wet, average, & dry
years & prolonged
drought years.
Determine the gap for
agricultural water
supply within the basin

Regional Conservation
Plan is implemented or
AVC participants &
Excess Capacity
Master Contract
participants are
integrated into the
Regional Conservation
Plan

Process Status® Design Design Discovery
Timeline 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | % 100,000 | $ 73,000 | $ 44,460 | § 217,460
TOTAL PROJECT BUDGET 2014 | § 125,601 | § 77,980 [ § - | % 203671

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-o plan of action; Design-o detailed plan; Implementation-put into action; Outcomes-the final

agchievement
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6 Major Fund Driving Factors, Partnerships, Programs,
and Projects

6.1Introduction

The Major Fund Dring Factors, Partnerships, Programs, and Projects section provides the reader insight
into the various sources and uses of District and Enterprise funds. In addition, the individual project
reports summarize the project scope, status, and planned workifwal year 2015. Additional

information about the current projects and programs is available on our wehsitey.secwcd.org

6.1.1 Major Fund Driving Factors

6.1.1.1 Water Sales
The Fryingpa\rkansas Project under the OperatiRgnciples adopted by the State of Colorado on

April 30, 1959 may divert through the collectisystemé | y | Y2dzy i y2G SEOSSRAy3
120,000 acrdeet of water in any year, but not to exceed a total aggregate of 2,352,806faeten any

period2 ¥ on 02y aS OzivaterReséue DpBcKIEHENginedcalaesthe amount of
FryingparArkansas Project water available for allocation based upon the 20 year rolling average of
imports throughll KS 02t ft SOGA 2y &@ & Be20ls BudgettiesDistidt éstimatdsy y St @
56,111 acrdeet of imported water available for allocation to municipal and agricultural entities after
standard deductions are applied.

Deductions

1) The 3,000 acréeet deductionfor the Twin Lakes Exchangethefirst 3,000 acrdeet of water

diverted from the soutlern tributaries of Hunter Creekyhich flows into he Roaring Fork River at

Aspenisi NI RSR (2 (GKS ¢gAy [F1Sa wSaSNW2AN FyR /Iyl
Reservoir for 3,000 acifeet of water. TLRCC will then release to the Roaring Fork River at

predetermined rates to comply with the Operating Principles.

2) Two hundredacrefeet is deducted for use by Reclamation and Colorado Parks and Wildlife to replace
evaporation from the Lead\@ and Pueblo Fish Hatcheries.

3) Deducting the above 3,200 acfeet from the 56,111 acréeet producess2911 acrefeet of water in
Turgquoise and Twin Lakes Reservoirs. This water is then moved to Pueblo Reservoir where 10 percent is
deducted for transifoss and is not available for allocatiohhe 2015 budget calculatebe291 acrefoot
transitloss, yielding47,620 acreeet of water at Pueblo Reservoir.
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4) The last deduction in thesmalculations is for water loshie to evaporation. This is estited to be
five percent of the water arriving at Pueblo Reservoir or 2,381-®t netting 45,239 acreet
available forallocation.

For the 2015 BudgeProject water sales are estimated to produce $337,457 and $47,904 in Project
water return flow sals. The Water Activity Enterprise (Enterprise) budgeted revenue from Project
water sales and return flow sales amounts to a total of $385,361

6.1.1.2 Water Storage andsurcharges

Revenue generated by storage of Winter Water, Project Water Carryover, and ExgasgyCdaontracts

are comprised solely from surcharges assessed perfaotef water. These surcharges are also

charged to Project Water sales and Project Water return flow sales as well. The Water Activity Enterprise
(WAE) surcharge is projectedtogenel S PoMHITHPI 2F gKAOK bmanInannn
The Safety of Dams (SOD) surcharge is projected to generate $168,022. The Environmental Stewardship
Surcharge (ESS) is projected to generate $183,189. And the Well Augmentation Surcesgesisd on

first use Project Water used for well augmentation and is projected to generate $11F4the 2015

budget Enterprise surcharge revenue totals $675,481.

Storage (surch@es) makes up approximately 81 percent of surcharge revenue whileréémare
coming from surcharges associated with water sales. Of the $1,060,842 of water sales and surcharge
revenue, pproximately 64 percens comprised of surcharge revenue alone.

Project Water Allocation and Distribution Flow Chart

* The District distributes Project Water Application
Requests with dealine dates

¢ Reclamation provided forecast of Project Water
Avaliability

» Allocation Committee and Board of Directors Approve
WEVE:LETGD  Allocation

Meeting

¢ Agriculture Project water much have used 80% of
WZIREE  allocation

» Agriculture Project water remaining 20% must be used
or reverts back to the Carryover Project water Account
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6.1.2 Partnerships

6.1.2.1 Cobrado River Services

This program includes key information organizations and communication projects that provide a
platform for defending the=ryingparArkansagroject transmountain diversion water supply. The
program includes funding for participation the Front Range Water Council, a group that collebtive
represents the major Colorado fromange transmountain water suppliers. In addition, this program
supports Colorado Water Congress Colorado River Project, which is the key communication leggnbetw
water users and the federal agencies implartieg the Upper Colorado Rivendangeredoecies
Recoverylmplementation Pogram(Program) District staff serves as a member of the Executive
Committee assisting in the management of thegnam Finallyrelated to the enéngered species
recovery, this ppgram pays for continuing operations and maintenance costs for water supplies used to
fulfill the obligation to provide water to support the ngaopardy opinion of the Programmatic

Biological Opiniof10&25).

Revenue for this projeéh 2015will be derived from the Environmental Surcharge and Water Sales
Revenues. In 201&xpenditures will amount to $5800 and will includeosts to complete four tasks.

Task 1. Front Range Water CouMembership andActivities
Task 2. Weather Modificatioriusly

Task 3. Colorado Water Congress Colorado River Project
Task 4. 10825 Water Supplpéations andMaintenanceCosts

= =4 4 A

(olorado River Services
Timeline

sInformation organization & communication projects for defending
Fry-Ark Project water supply
#555,264

2012

sInformation organization & communication projects for defending
Fry-Ark Project water supply
*554,866

2013

sInformation organization & communication projects for defending
Fry-Ark Project water supply
+$41,375

2014

sInformation organization & communication projects for defending
Fry-Ark Project water supply
#$57,000

2015

sInformation organization & communication projects for defending
Fry-Ark Project water supply

*555558

2016

sInformation organization & communication projects for defending
Fry-Ark Project water supply

*$55555

2017

AN PN PN P P s
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6.1.2.2 Front Range Water Council

TheFront Range Water Council is an unincorporated nonprofit association governed by the provisions of
C.R.S 88-30-101 to 119, for the purpose of advocatirfgeir mutual interests, as transountain
RAGSNISNE 2F 61 G§SNI FNRY pekoShe CaoradoNrroR Range eddtSiNge,anl & A
water policy and water supply. The Front Range Water Council membership includes: Aurora Water,
Denver Water, Colorado Springs, Northern Water, Board of Water Works of Pueblo, Southeastern
Colorado Water Comsvancy District, and the Twin Lakes Reservoir and Canal Companipistrict, as

a member of the Front Range Water Council, has committed to 12 percent or $36,0@avfnual

costs.

Front Range Water Council
Timeline

*Membership
+$36,000

2012

*Membership
+$36,000

2013

*Membership
+$36,000

2014

*Membership
*536,000

2015

*Membership
*36,000

2016

*Membership
*536,000

2017

Y

6.1.2.3 Regional Resource Planning Gpu

¢KS wS3IA2YyIlt wSaz2dzNOS tflyyAy3a DNRdzZJ 6wwt DO g1l &
Intergovernmental Agreement (IGA) with Aurora. The participating entities are; the City of Aurora,
Colorado Springs Utilities, Lower Arkansas Valley Water Conservatimyt,[Beard of Water Works of
Pueblo, Southeastern Colorado Water Conservancy District, and the Upper Arkansas Water Conservancy
District. The U.S. Geological Survey in cooperation with the Arkansas basin RRPG seeks to better define
the water qualitycondtions, the dominant sourcareas, and the processes that affect water quality in
the Arkansas River basin. The strategic goals are to understand the relationships between water supply,
land use, and water quality issues. The group seeks to develop metnddsols needed to simulate
0KS LRGSyaAart ST¥FFSOGa 2F OKlFly3aSa Ay flFyR dzaASzT ¢
financial responsibility regarding RRPG is mainly one ofthassgh. The Enterprise collects the
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participant paymentso fund the ongoing studies for RRPG projects. The difference between the
incoming revenue and expenditure is the Enterprise contrdsuto the RRPG. In the 2016dget this
amounts to $25,000.

Regional Resource Planning Group

Timeline
2 {
o {
e {
s {
e
7 {

6.1.3 Programs

6.1.3.1 Fountain Creek Transit Loss Program

LY mMpyys (GKS ! o{® DS2f23A0Fft {dz2NBSe o! {D{0 I YR
RSPSt 2L I YSGK2R G2 SadAYlFLdGS GNryaiaid t2aa 2y C2
treatment facility through the alluvial valley alongunatain Creek downstream about 42 miles to the
INJFyald wWABSNI AY tdzSof2d ¢KS aidzRé NBadzZ 6§SR Ay
return flows on Fountain Creek which has been in continual use since April 1989. As more entities began
to have interest in utilizing their reusable return flows the model has been expanded to include
az2zydzySyd / NBS|1® ¢KS 5A0AaA2y 9y IAYSSNDa hFFAOS
water arriving at the Arkansas River and at ditch headgatbstiween. The District participates in the
C2dzy Gl Ay [ NBS] ¢NIXyaAald [2aa tNRINIY (2 o0SGOGSNI Y
and Project water return flows are used to extinction.
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For 2015, there will be 17 entities participating iretfunding of the operation and maintenance of the
Y2RSt gA0K (GKS 5 n2GHNthe@n@ to revitniblgén@atihitigétadzby tide

Fountain Creek Transit Loss Program. The operations of the Fountain Creek Transit Loss Program are
funded by the Southeastern Colorado Water Activity Enterprise (Enterprise) and the capital purchases

are taken from the Enterprise Reserve Fund. Participation in the Fountain Creek Transit Loss Program
has an initial buyn of $12,000 over three years ($4,000 pear); an annual base fee of approximately
$2,000 per year; a flow charge, based on 80 percent of the model cost after USGS funding is charged per
acrefoot (AF) of water accounted in the model, billed in arears ($3.41 per AF in 2014); and a $650

annual nembership fee to Pikes Peak Regional Water Authority. The Enterprisé320dét projected
expenditures are $6,650.

Fountain Creek Transit Loss Program
Timeline

elnitial buy-in

2015 sAnnual base fee

sAnnual membership fee
#5$6,650

sCapital purchases

2016 sAnnual base fee

sAnnual membership fee
#5$6,650

sCapital purchases

2017 sAnnual base fee

sAnnual membership fee
#5$6,650

6.1.3.2 Public Education and Outreach Program

Southeastern Colorado Wet Conservancy District (District) is proud of its ongoing education and

outreach programs! & | NBIA 2yl f 61 G§SNJ LINPGARSNE AlG Aa (KS:
and promote efficient use of this valuable resour@ée District has contually expanded these efforts

by adding both programs and staff to caiyt the programs.

The District has increased its public education program considerably through better distribution of
public education informationThe core of the program consistsinformational brochures, educational
displays, online resources, and an award winning public Demonstration Xeriscape Garden that
emphasizes the importance of efficient outdoor water u3éese materials are distributed at meetings,
on tours, at displayooths, or ty public request.

The District discusses and emphasizes the importance of efficient water use at every opportunity. The
District hosts water festivals, workshops, tours, and trainings that provide numerous educational
opportunities for childen, homeowners, and professional6.K S 5 A AGNAOGQa . 21 NR 2
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encourages and promotes water conservation and efficient water resource management through its
policies and programsThe District is involved with many organizations that acyiyebmote water
conservation and educationlhe District is a member of and supports the Colorado Water Wise Council,
the Irrigation Association, the Tamarisk Coalition, the Colorado Foundation for Water Education, and the
Ditchand Reservoir Company Aliice.

9RdzOlF GA2Y | YR 2dziNBIFIOK STF2NIlia Ay wHnmp gAfft F20
Xeriscape Garden Tours, Arkansas River Basin Water Forum, and Western Landscape Symposium event
The District is proposing to conduct a tour oéffryingparArkansagroject for its constituents. The

District also intends to develop a new table display board and signage f@dim®nstration Xeriscape

Garden.

Cdzy RAy3 F2NJ GKS Lzt AO SRdzOF GA2Y | YR opedaiinh S OK L.
NE@SydzS a2dz2NDOSaod ¢KS Hnanmp Lzt AO SRdzOF A2y | yR
operating expenditures budget under the various categories:

1 Water Education, Sponsorships, Conservati$h6,945
o / KAt RNBY Q& -8$120DSNJ CSa G A DI f
Irrigation Technology$75
Xeriscape Garden Tow$670
FryingparArkansad ours- $10,000
Sponsorships, Exhibits, and A&3,000
Xeriscape Education Programs and Publicati&000

o O O O O

Public Education and outreach Program
Timeline

sImplementation
2012 { +519,135

+*Implementation
*53.204

2013

sImplementation
+50,977

2014

=Implementation
+516,945

2015

sImplementation

2016 =55585

+Implementation

2017 55535

e



6.1.3.3 ReclamationReform Act

The Reclamation Reform Act (RRA) of 1982 definesadiifies acreage limitations tagriculture.

Project water users within the Southeastern Colorado Water Conservancy District (District) boundaries
are required to certify their landholdings fing RRA forms prior to receiving an allocation of Project
water dependent upon varying ownership entittements. The District must provide information and
guidance to all landholders regarding the acreage limitation provision of Federal Reclamatiand_aw

the associated regulations.

LY Hnmo GKS S5AAGNARAOGIQa 21 0SSN ! ft20F0A2y t2fA0e
2NHBI YAT I GA2y Qa NBaLR yReklavation afldinisirative es@andiorfbifis fdb A & G NA
Project water athe full cost rate delivered by the agricultural water organization that are received at

the District. The agricultural water organization has the option to forward these fees to the landholders.
The agricultural water organization will not be eligible@geive Project water until these bills are paid.
Additional information regarding RRA can be foundtabs://secwcd.org/content/rra

In 2015, Reclamatiowill conduct a compliance audib ensure water iglelivered in accordance with

the FryingparArkansas N2 2S00 Qa O2yaINBaaAz2yl f | dzi RoRtNSR01S R LJdz
budget, the District estimates $4,000 in possible RRA administrative fees, which will betlarpagh

paymentto Reclamatio.

In 2014, two landholders opted to purchase Projater at the fultcost rate For 2015, the District
budgeted $149.33 per acre foot for 20 adeeet for one of the individual landholdeand the other
landholder is a Limited Recipient at the rate$@06.30 for 90 acre feet of Project water. For 2015, the
District has budgeted $21,553.60 for fabbst Project water revenue.

Reclamation Reform Act
Timeline

*Reclamtion Reform Act Audit
2012 { e

sImplementation
*S0

2013

sImplementation
*S0

2014

*Reclamation Reform Act Audit
54,000

2015

sImplementation

2016 *5585%

sImplementation

2017 *$555%
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6.1.3.4 Regional Water Conservation Plan

The Southeastern Colorado Wateonservancy District (District) has prepared a Regional Water
Conservation Plan (RWC Plan) to address the water conservation related needs of the Arkansas Valley
Conduit (AVC) and the Excess Capacity Master Contract (Master Contract) participants. FlarRWC
was conceived to organize and support local water conservation planning efforts. The participants
currently have owill execute a Memorandum of Agreement (MOA) with the District, dictating the terms
of the relationship between the District and tlseganization related to water production and sales data
reporting, as well as stipulations on the reporting of local water conservation planning and
implementation efforts. One goal of the RWC R&to assist participants that will execute MOA&Iw

the District in developing individu&tater conservation prograsthat supports local water resources
management needs.

In 2015, his pragramwill focus on completing the scope of work for the 2014 grants.

1. Integrate the Master Contract participants into th&#& Plan by completing the participants
review and acceptance of the Systaifide Water Audit white papers.

2. Complete the development of four local water conservation plans using the Best Management
Practices (BMPs) Tool Boxtained in the RWC Pldritp://www.secwcd.org/BMPToolbax

3. Complete two water conservation plans for the Lower Arkansas Valley and the Uppes#gkan
Water Conservancy Districts.

4. ¢/ FaS {GdzReé¢ RIF Gl LI2&adSR rdvde dats hat Wilksappdth Ol Q &
informed local decision making. To this point, case studies that include costs and benefits, and
data that can be used to support benchmarking ar¢hefgreatest interest.

Revenudo implement this progranwill be derived fom two 2014 grants in the amount of $12,000

from a Colorado Water Conservation Board (CWCB) grant and $13,000 from a Reclamation Water
Conservation Field Services grant to complete the scope of work. This 2015 revenue source is shown in
the AVC budget foa total of $25,000. In 2015, the District will pursue grant funding from the Colorado
Water Conservation Board to continue supporting the implementation of the RWC Plan in the amount of
$48,000. The total amount of revenue expected in 2015 will bed®Bwhich includes $25,000 in the

AVC grant budget plus the proposed amount of $48,0B0the District grant budget.

The 215 AVC grant expenditures will be $25,000 to complete the 2014 scope of work. If additional
grant funding is secured the Distriatagt budget will incur expenditures of $48,000 for the costs
associated with developing individual water conservation plans for approximately eight AVC and/or
Master Contract participants requesting these services. The total amount of

expenditures expeed in 2015 will be $73,000 which includes $25,000 in the AVC grant budget plus the
proposed amount of $48,00id the District grant budget.
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Regional Water Conservation Plan
Timeline

+*Design
*$82,940

2012 +USBR Water Conservation Field Services Grant
=CWCB Grant

+*Design

2013 +516,090

+USBR Water Conservation Field Services Grant
=CWCB Grant

*Implementation

2014 *$40,366

=CWCB Grant

+*Implementation

2015 +573,000

+USBR Water Conservation Field Services Grant
=CWCB Grant

+Implementation

+USBR Water Conservation Field Services Grant
=CWCB Grant

*Implementation

358658
20 1? =USBR Water Conservation Field Services Grant
*CWCB Grant

6.1.3.5 Water Management and Conservation Plan

The Water Management and Consgation Plan (Plan) is developed to support the Southeastern

/| 2t 2NFR2 2F0SNJ/ 2yaSNBIyoOe 5Aa0NAOGQa o5AaiGdNRO0
(Reclamation) under the Reclamation Reform Act to eragerefficient water use by theifricts
Reclamatiorserves. TheDistrictBoard of Directors and staff have encouraged policies of wise and

efficient use of Project water, by flexible operations and adapting to changing needs. The Plan describes
the water management measures the District @mtly practices and intends to practice. Obstacles and
opportunities are alsexplainedin the Plan. The District defiseneasurable objectives to accomplish

the goals detailed in the Plan. The Plan schedule is flexible in order to allow for chactpng fdlany
programs continue from year to year, while some are added or updated as needed.

In 2015 theDistrict will review and update the 2010 Water Management and Conservation Plan. The
tfly o6Aff 0SS &dzoYAGGSR (2 DireGotsant tid piliblicXof Zreview &d 5 A & U
comment period of sixty day. Following the review and comment period the Plan will be revised

I OO2NRAYy It & yR adzoYAUGGSR (2 GKS 5AadGNROGQa . 21}
Conservation Pladevelopment does not generate revenue for the Distrithere is no designated
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expenditure for this project in the 2015 District budget. Personnel time to complete this project is
budgeted in the Hman Resource budget at $20,00he District Conserviain plan can be located at
https://secwcd.org/content/conservatiosplans

Water Management and Conservation Plan
Timeline

2015

*Design & Implementation

2016 *$5$$$5$

*USBR Water Conservation Field Services Grant

* Implementation

2017 *5595555

*USBR Water Conservation Field Services Grant

6.1.4 Projects

6.1.4.1 Arkansas River Basin Hydrologioollel and Storage Planning Tool

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable Future Water Supply

PROJECT DESCRIPTTO&hydrologic model will be used to simulate future demand scenarios and
evaluate shortages under dry, averaged wet hydrologic conditions within the Arkansas River basin.
The model will provide the basin with a planning tool that can be used to identify regional
shortages/conflicts. One of the goals of the hydrology modeling is to gain greater understahtting o
interaction between agriculture, open space and the environment and recreation to better sustain
agriculture and meet norconsumptive goals. This water activity is also intended to understand
management of water resources in the basin to meet idedineeds within the constraints of the
Kansas v. Coloradawsuit and the Arkansas River Compact. Integration ofguorsumptive needs and
the protection of attributes within the Arkansas River bagia ather goals of this activityn addition, it
will demonstrate the commitment from disin members to develop a regional water planning tool for
the Arkansas River basin.

2015 REVENURevenue for this project will be derived from a Colorado Water Conservation Board
grant and is included in the 20Enteprise Grant bud@t in the amount of $100,000.

2015 EXPENDITURESRpenditures will amount to $100,000 and will include costs to complete three
tasks.

1 Task 1. Hydrologic Modelin§40,000
1 Task 2. Shortage Analys$50,000
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1 Task 3. Coordination iitArkansas Basin Radiable and Reporting$10,000

FISCAL YEAR 2015 HIGHLIGHIr®er refinement and enhancement of the hydrologic model and
shortage analysis developed for the Draft Arkansas River Basin Implementation Plan is intended to
connect wate shortage gaps with identified projects and methods to meet those gaps. This effort will
focus on two items. The first is to work with a technical committee to verify the model construction and
operations to allow accurate simulation of regional watesgurces operations in the Arkansas basin.

The consultant will work with a technical committee to review the model and results. The technical
committee will provile a verification of the model.

Second, the model will be used to simulate shortages unateré demands and varying hydrology. The
model will be used to evaluate Identified Plans and Processes (IPPs) that could address those shortages.
This model will further clarify thimterdependence between current

agricultural uses of water, future neetls sustain agriculture throughout thedsin and non
consumptive needs.

Arkansas River Basin Hydrologic Model and Storage Planning Tool
Timeline

+Data Collection
«580,000
«CWCB Grant

2013

*Development
+$125,601
«CWCB Grant

2014

s*Refinement and Verification
*5100,000
«CWCB Grant

2015

sImplementation

+$55555

sGrant

2016

sImplementation

555555

#Grant

2017

AP PN
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Arkansas River Basin Hydrologic Model and Storage Planning Tool
Actuals, Budget, and Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date| Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 | Expenditures|Expenditure§ Budgeted**
Planning $ -
Discovery $ -
Strategy $ 80,000 $ 80,000
Design $ 125,691 $ 125,691 $ 100,000 $ 225,691
Implementation $ -
Outcome $ -
Total $ - - $ 80,0001 $ 125,691($% 125,691|$ 100,000{$ 305,691
Reimbursable*** $ 80,000($ 125691|$% 125,691|$ 100,000/ $ 305,691
Net Cost $ - $ - $ - $ - $ - $ = $ -
Planning
Discovery
Strategy
Design —
Implementation
Outcome
Jan.2011 Je2012 Jar2013 YTED14 JarR014 Jan2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final acl
**Total does not include Year to Date FY 2014

**Reimbursement from CWCB Water Supply Reserve Account Grant

6.1.4.2 Arkansas Valley Conduit and Interconnect

Key Results Area: Project Development and Reliability
Strategic Goals: Develop theyingparArkansassystem

PROJECT DESCRIPTIDHN:Arkansas Valley Conduit (AVC) was authorized by Congress in the original
Fryingpa-Arkansas Project legislation in 1962. The Bureau of Reclamation (Reclamation) is the lead
federal agency for the AVC who receives federal appropriations that moves the project forward. The
District has an administrative role that includes being thel@ontracting agency responsible for
repayment of the locally funded construction costs of the AVC and Interconnect and working with
project beneficiaries. The AVC is a water supply pipeline that would help meet existing and future
municipal and industal water demands of water providers in the Arkansas River basin. Physical
features would include constructing over 200 miles of buried pipeline, a water treatment facility, and
other related facilities. Thirty nine towns and rural domestic water supgtesns within the District
boundaries would participate in the AVC. Water providers are requesting water deliveries of 10,256
acrefeet to help meet 2070 demands and to assist them in meeting drinking water standards. Fourteen
of the water providers cuantly use water supplies contaminated with naturally occurring radioactive
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material in concentrations above the primary drinking water standards. AVC water providers also have
difficulties meeting normandatory secondary drinking water standards fdtsand sulfates.

The Interconnect would move water between the north and south outlet works at Pueblo Reservoir to
allow for shortterm maintenance and emergency situations. The Interconnect would be a short
pipeline that will be costructed as a part ache AVC.

2015 REVENUHe 2015 grant revenue budgeted is $25,000 and is derived of $12,000 from a Colorado
Water Conservation Board grant and $13,000 from a Reclamation grant. Operating Revenues from

LI NI AOALI yGaQ LI &YSy i ditor, ahantesgovérnmérial Aemanme ARt ¢IRAP Ly
with Reclamation is in place for 2015 in which Reclamation will reimburse thecDpstrsonnel costs of
$224,521for the time two employees work on the AVC project. Total Opera&iegenue amounts to

$357,689.

2015 EXPENDITURESant expenditures are budgeted at $25,000 in the 2015 AVC budget. The Total
Operating Expenditure budget totals $357,689. This amount includes staff business travel and meeting
expenses at $6,900, Executive and Director tranel meetings at $7,300, consultants for water policy
management and outside engineering contracts for $82,500, federal lobbyist services at $30,000, Board
room meeting expense of $100, the USGS Water Quality Studies program for,s80@&rsonnel and
overheal is budgeted to be $222,889.

FISCAL YEAR 2015 HIGHLIGIHP®15 the District will continue to support the movement of the AVC
project through the feasibility phase of design and engineering. District activities that will be conducted
will be securing the Right of Entry to private/public property in order for Reclamation to conduct field
surveys along the AVC alignmengs#st with quality assurance review work on utility information,

property boundary records, easement records, etc. In aoctjon with Reclamation the District will

develop an Operation Plan, Project Plan, and Project Management Plan for the project. The District will
also work to secure federal appropriations to ensure the project can move to the next final design
phase. m addition, the District will continue to implement the Regional Water Conservation Plan and
RSOSt2L) YR FFOATAGIGS | a22NJAy3 DNRdzLX G2 AyO
Public Health and Environment and the AVC participants thabeireg impacted by existing and new

state water quality regulations.
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Arkansas Valley Conduit and Interconnect

2012

2013

2014

2015

2016

AP

2017

Timeline

*NEPA EIS
+$230,993
sParticipants & Interpersonnel Agreement

sNEPA EIS

*$138,101

sParticipants

sParticipants & Interpersonnel Agreement

*Pre-Design Engineering
*5$46,122
sParticipants

sPre-Design Engineering

+$357,689

sParticipants

sParticipants & Interpersonnel Agreements

*Pre-Design Engineering
*5555,555

sParticipants & Interpersonnel Agreements

sFinal Design

*5555,555

sParticipants

Arkansas Valley Conduit and Interconnect

Actuals, Budget, and Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date | Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 | Expenditures|Expenditure§ Budgeted**
Planning $ -
Discovery $ 356,573 $ 356,573
Strategy $ 230,993|$ 138,101 $ 369,094
Design $ 46,122|$ 112,596| $ 357,686|$ 470,282
Implementation $ -
Outcome $ -
Total $ 356,573| $ 230,993 $ 138,101| $ 46,122| $ 112596| $ 357,689| $ 1,195,952
Reimbursable*** $ 99,068(/$ 76,894|$% 37543|$ - $ - $ 224521|$ 438,026
Net Cost $ 257,505| $ 154,099 $ 100,558| $ 46,122| $ 112596| $ 133,168|$ 757,926
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan.2011 Je2012 Jar2013 YT2014 Jarnz014 Jan2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final

*Total does notinclude Year to Date FY 2014

**Reimbursement from USBR Intergovernmental Personnel Act
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6.1.4.3 Diurnal Flows

Key Results &a: Project Development and Reliability
Strategic Goals: ManadgeyingparArkansas’roject Assets

PROJECT DESCRIPTIDN Fryingpaif\rkansas collection system is composed of multiple tunnels, a

series of tunnels to the north and another series to sweith, diverting water from numerous diversion

sites to a central Boustead Tunnel. Each diversion site has a decreed amount of water and each tunnel
has a conveyance capacity. Due to the diurnal natural of stream flow contributing from snow melt, in a
24K2 dzNJ LISNA 2R RdzZNAYy 3 KAIK Ff26 (GKIG SEOSSRa (KS
dzy RSNJ 4§ KS {Gdzyy St Qa OF LI OAlGeo ¢tKS 5Aa0NAROG AydS
periods of high flow for a short period of time arfif S SR gAGKAY GKS RAOGSNAA
the tunnel is not at cpacity, the Fryingpa#\rkansasollection system would operate at an increased
efficiency.

2015 REVENUHhere are no revenues budgeted for 2015 generated by the study of Diiowas. The
study will be funded by the Southeastern Colorado Water Activity Enterprise (Enterprise).

2015 EXPENDITURHSe study of the Diurnal Flows is covered in the 2015 buaget portion of the
Enterpriseengineering/legal capital expense.

FISCAYEAR 2015 HIGHLIGHRF&: 2015, the study of the diurnal flows will result in the quantity of
water that can be diverted by retaining water at high flows and diverting more water during troughs in a
24 hour period.

Diurnal Flows
Timeline

on{

o0

on{

o

e

on{
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6.1.4.4 Engineering Legal

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable Future Water Supply

PROJECT DESCRIPTEDNineering support activities for water rights and exchange cases. In addition,
this project provides suppofbr opposition of applications filed by other entities that may injure water
rights for theFryingparArkansagroject.

2015 REVENURevenue for this project will be derived from Water Sales Revenues ($30,000) and
capital ($70,000).

2015 EXPENDITURESpenditures will amount to $100,000 and will include costs to complete three
tasks.

1 Task 1. Statements of Oppositio30,000
1 Task 2. Case No. 06CWS8 water rights excha$ge,000
1 Task 3. Evaluation of conditional water righ#t0,000

FISCAL YERBR15 HIGHLIGHTS$his project will continue to support preparation for trial and/or

settlement of Case No. 06CW8, an exchange application in the Lower Arkansas Basin in support of future
Arkansas Valley Conduit operations. In addition, this projecswglport evaluation of the value and

feasibility of changing the location of certain east slope conditional water rights before the diligence

filing deadline in November 2016. Finally, this project will evaluate operations and change of certain

west slopeconditional water rights to better achieve the anticipated yield of ErgingparArkansas

Project in preparation for diligence filing deadline in 2018.
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Engineering Legal
Timeline

*Engineering support activities for water rights and exchange cases
sSupport for opposition of applications that may injure water rights
*579,917

2013

*Engineering support activities for water rights and exchange cases
sSupport for opposition of applications that may injure water rights
*51,713

2014

+*Engineering support activities for water rights and exchange cases
«Support for opposition of applications that may injure water rights

2015

*5100,000
«570,000is an Enterprise Capital Outlay and $30,000is an
Enterprise Engineering Legal cost

+*Engineering support activities for water rights and exchange cases
«Support for opposition of applications that may injure water rights

=555555

2016

=Engineering support activities for water rights and exchange cases
*Support for opposition of applications that may injure water rights

=555555

2017

AP A A

Engineering Legal
Actuals, Budget, and Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase® FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®*
Planning S -
Discovery 5 -
Strategy 5 -
Design 5 -
Implementation S 79917 |5 1,713 |5 100,000 | 5 100,000 | 5 279,917
Outcome 3 -
Total 5 - s - $ 79,917 | § 1,713 | § 100,000 | § 100,000 | S 279,917
Reimbursable**=* S -
Net Cost 5 - $ - $ 79,017 | % 1,713 | $ 100,000 | § 100,000 | $ 279,917
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Jan, 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-s plan of action; Design-s detailed plan; Implementation-put into action; Cutcome final achisvement
**Total does not include Year to Date FY 2014

***Reimbursement explanation
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6.1.4.5 Enlargement

Key Rsults Area: Water Supply and Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTIDHN:Enlargement project consists of enlarging exigtryingparArkansas

Project reservoirs in order to help meet the full demand for add#ilowvater storage. The participants
propose enlarging Pueblo Reservoir by 54,000-fee€and Turquoise Reservoir by 19,000 aeret.
Additional storage space is needed to meet the estimated 2025 demand for storage. Aluseatsr

within the boundares of the Southeastern Colorado Water Conservancy District (District) will be eligible
to participate in the enlargement projects under the required terms of a Memorandum of Agreement
(MOA).

Nine participants have signed a MOA with the District agretingimburse the planning and

development costs for Enlargement. Their costs are determined by the amount of storage space each
participant intends to use in the enlarged reservoirs. They have committed t@5&drefeet of

storage space.

The Enlargemnt project historically developed from the Preferred Storage Options Plan. The genesis of
the Enlargement project in 2001 required a feddralel feasibility study, congressional authorization,
negotiations with Reclamation, and a final National Envinental Proection Act Environmental Impact
Statement(NEPA EISIFunding to date has come from participants. Over the years, participants have
continued to fund a lobbying effort for the necessary appropriations. The District recognizes the need
for enlargng the reservos through strategic planning.

2015 REVENUE: LISNY G Ay 3 wS@SydzSa FTNBY LI NLAOALI yGaQ LI
support of the project the District pays $1,925. Total OpagaRevenue amounts to $92,282.

2015 EXPENDITURHhe Total Operating Expenditure budget totals $92,282. This amount includes

staff business travel and meeting expenses at $200, Executive and Directors travel and meetings at $900,
federal lobbyist services at $20,000, the USGS Water Quality Studgrsim for $68,000, and

personnel and overbad is budgeted to be $3,182.

FISCAL YEAR 2015 HIGHLIGH?2SE 2 N> R2Qa 2 dSNJtfly IyR G0KS ! NJ I
currently being developed and will be completed by the end of 2015. Both Pldmsclute water

storage as a major component. A decision will need to be made by participants and the Enterprise
whether to push for legislation to perform a Feasibility Study in late 2015. In 2015 the Enterprise will

also need to determine how much staye is needed for agricultural

water. Once the Excess Capacity Master Contract is in place there may be 50,000 to 75,d66taufre
excess capacity storage available dgricultural water storage.

6-94



Enlargement
Timeline

sFederal Legislation
*588,178
sParticipants

2012

sFederal Legislation
*5$103,813
sParticipants

2013

sFederal Legislation
*$61,105
*Participants

2014

sFederal Legislation
*592,282

2015

sParticipants

eFederal Legislation

LBEIEED
sParticipants

2016

sFederal Legislation

*555555
sParticipants

2017

Y N

Enlargement
Actuals, Budgetand Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date| Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 | Expenditures|Expenditure§ Budgeted**
Planning $ 93,489 $ 93,489
Discovery $ 88,178|$ 103813 $ 61,015 $ 126,995 $ 318,986
Strategy $ 92,282|$ 92,282
Design $ -
Implementation $ -
Outcome $ -
Total $ 93,489| % 88,178 $ 103,813| $ 61,015| $ 126,995|$ 92,282|$ 504,757
Reimbursable*** $ -
Net Cost $ 93489|$ 88,178| $ 103,813| $ 61,015| $ 126,995|$ 92,282|$ 504,757
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Je 2012 Jar2013 YTED14 Ja014 Jan2015
*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final a
*Total does not include Year to Date FY 2014

**Reimbursement explanation



6.1.4.6 Excess Capacity Master Contract

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTWNer storage is an important resource of tReyingparArkansagroject and

for waterusers statewide. The critical task at hand for the Ldagn Excess Capacity Master Contract
(Master Contract) is strategically planning for the future needs of municipal storage in southeastern
Colorado. Excess capacity storage allows participant®te sbnFryingparArkansad?roject water in

the Pueblo Reservoir. The Master Contract was historically developed from the Preferred Storage
Options Plan (PSOP). There is up to 36,775faeteof water storage reserved by the thirty seven (37)
Master Cotract participants. The Board of Water Works of Pueblo, Colorado Springs Utilities, and the
City of Aurora contribute to the Master Contract project costs through a fee for their participation in the
water quality studies. Their contribution reduces thasts of water quality @sts to the other

participants.

In November 2010, Reclamation signed a Memorandum of Agreement with the District, to begin the
National Environmental Protection Act Environmental Impact Statement (NEPA EIS) process for the
Master @ntract. The NEPA EIS studydaoded in September 2013 and ecord ofdecision was signed

in February 2014. Master Contract participants paid $849,819 towards the cost of the NEPA EIS. The
costs for the Master Contract portion of the NEPA EIS worl inétiallyvalued at one million dollars.

2015 REVENUE: LISNY G Ay 3 wS@SydzSa FTNBY LI NLAOALI yGIaAQ LI
contribution to the project has provided funding for the water quality and engineering studies and other
administrative cheges. Total Operatingevenue amounts to $179,764.

2015 EXPENDITURHSe Total Operating Expenditure budget totals $179,764. This amount includes
staff business travel and meeting expenses at $1,900, Executive and Directors travel and meetings at
$1,100, consultants for water policy management at $20,000, outside legal contracts for $20,000, the
USGS Water Quality Studies program for $62,000, and personnel and overhead is budgeted to be
$14,764. The Master Contract budget also includes an expendif#&0,000 for the cost of the Master
Contract negotiations with Reclamation which will take place in 2015. In addition to the budgeted
$60,000, the Entgrise has a credit amount 0£2%,131 that was paid but not spent on the NEPA EIS.
This amount will b used as a credit Wwards the cost of negotiations.

FISCAL YEAR 2015 HIGHLIGIHP®15 the Enterprise will determine how much storage each
participant wants and the timing for when they want to store their water. The Master Contract
negotiations withReclamation are scheduled to begin the first quarter of 2015a@mtiude

before the end of the year. The Enterprise will also develop and pursue new Memorandums of
Agreements for storage with the parjants in the Master Contract.
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Excess Capacity Mast€ontract

Timeline
*NEPA EIS
2012 +$78,892
eParticipants
«NEPA EIS
2013 *$27,822
*Participants
*Contract Negotiations
2014 $79,972
eParticipants
*Contract Negotiations
2015 *+$179,764
eParticipants
*Master Contract
2 0 1 6 *S Negotiated
*Participants
*Master Contract
2017 *$ Negotiated
*Participants
Excess Capacity master Contract
Actuals, Budget, and Schedule
FY 2014 FY 2015 | Total Actuals|
Actuals Actuals Actuals Year to Date| Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 | Expenditures|Expenditure§ Budgeted**
Planning $ -
Discovery $ -
Strategy $ 906,931|$ 78,892|$ 27,822 $ 1,013,645
Design $ 79,972|$ 186,891|$ 179,764 $ 366,655
Implementation $ -
Outcome $ -
Total $ 906,931|$ 78,892|$ 27,822|$ 79,972| $ 186,891| $ 179,764| $ 1,380,300
Reimbursable*** $ -
Net Cost $ 906,931|$ 78,892|$ 27,822|$ 79,972 $ 186,891 $ 179,764| $ 1,380,300
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan.2011 Je2012 Jar2013 YTED14 Jar014 Jan2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final ac

**Total does notinclude Year to Date FY 2014

**Reimbursement explanation




6.1.4.7 Pueblo Dam Hydroelectric Project

Key Results Area: Project Development and Design
Strategic Goals: Develop Renewable Energy SouréeyimgparArkansassSystem

PROJECT DESCRIPTKDAMroelectric power or hydropower is electrical power which is generated

through the energy of falling water. This method of energy generation is viewed as environmentally
FNASYRE@ 2NJ aaNBSy¢ aAyoOS tge In@015 ReSlangatidOpiliBhedrRadzNA vy
request in the Federal Register for proposals for hydropower generation at Pueblo Dam River Outlet.
Based on a proposal and evaluation process, a partnership consisting of the Southeastern Colorado
Water Conservandistrict, the Board of Water Works of Pueblo, and Colorado Springs Ultilities was

issued a Preliminary Permit to plan and study the Pueblo Dam Hydroelectric Project.

The proposed 7.0 megawatt (MW) facility would be located on the Pueblo Dam River Oattet (B
powerhouse would be located at the downstream end of the existing outlet works that supplies water to
GKS I Nllyala wABSNI YR ¢g2dzZ R dzaS GKS 51 YQa | dzi K
million kilowatt hours (kWh) and approximatelm® nnnnnn Ay @SN} 3S NBZSyd
total capital cost is estimated to be $19.7 million, which will be provided byiribsvest hydroelectric

project financing available through the Gado Water Conservation Board.

2015 REVENUHhe 2a5 Colorado Water Conservation Board (CWCB) loan revenue budgeted is
$1,100,000 which will include $350,000 for final design and $750,000 for turbinecaedagor
equipment procurement.

2015 EXPENDITURHSe 2015 expenditures budgeted are $1,376,74 ctvimcludes staff meetings
and business travel at $3,000, Executive Director travel and meetings at $8utide engineering
services at $500,000 of which $150,000 is for equipment procurement and $350,000 for final design
services, legal representatiat $25,000, capital improvements including a turbine and generator
equipment at $750,000 and psonnel and overhead at $96,047.

FISCAL YEAR 2015 HIGHLIGIHP®15 the District will negotiate a Power Purchase Agreement (PPA)
for selling the electricitgenerated from the hydroelectric facility. A final Lease of Power Privilege
(LoPP) will be obtained from the Bureau of Reclamation to allow final design and construction of the
project with a projected operational date of Spring 2018.
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Pueblo Dam Mdroelectric Power Project

Timeline
*Lease of Power Privileges
2012 +$71,238
*Enterprise Fund
*NEPA & Feasibility Update
2013 +$367,179
*Enterprise Fund
+Preliminary Design
2014 *5305,520
+Enterprise Fund
+Final Design & Equipment Procurement
2015 *51,376,747
*CWCE Loan
*Equipment Procurement
2016 +54,158,000
*CWCE Loan
= Construction
2017 *511,316,000
*CWCB Loan
Pueblo Dam Hydroelectric Power Project
Actuals, Budget, and Schedule
FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and
Project Phase™ FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®™
Planning S 30,000 S 30,000
Discovery S 71,238 S 71,238
Strategy $ 367,179 | $ 305,520 $ 367,179
Design § 772,867 | $1,376,747 | $2,149,614
Implementation 5 -
Outcome 5 -
Total 5 - 5 71,238 [ § 367,179 | § 305,520 | § 772,867 | 51,376,747 | 52,588,031
Reimbursable®** 51,100,000 | 51,100,000
Net Cost 5 - 5 71,238 | § 367,170 | & 305,520 | § 772,867 | § 276,747 | 51,488,031
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan. 2011 lan. 2012 lan. 2013 YTD 2014 Jlan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-z detailed plan; Implementation-put into action; Outcome final achievement

**Total does not include Year to Date FY 2014

***Reimbursement explanation
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6.1.4.8 Information Technology Equipment Procurement

Key Resudt Area: Information Technology
Strategic Goals: Managing IT to Benefit the SECWCD

PRAECT DESCRIPTIONDecember 2014 the Southeastern Colorado Water Conservancy District
(District) ordered equipment for the replacement of the exchange server, backup system, and firewall.
The total expense in 2014 was $8,344. In January of 2015 thereent will be paid in full and

installed. The migration of the system will also occur at that time. The reason for replacement of the
equipment is because the current server will no longer be supported by Microsoft over the next year.

2015 REVENURevenue for this project will be derived from the operatireyenue of the District
funds.

2015 EXPENDITURESpenditures for 2015 are estimated to be $10,000 and will include costs to
complete three items.

1 Iltem 1. Exchange Serve$9,000
1 Iltem 2. Backp System $100
1 Item 3. Firewall Security$900

FISCAL YEAR 2015 HIGHLIGH¥EShew server will bring the District information technology to the

next level. The server has the ability to be a vertical machine, this is important because at this point i
time most business level software require a vertical machine platform. This server will also be
compatible with voice over Internet Protocol (VolP) regarding the District phone system improvements
planned for the future. The new backup system will engbhed the District files and storage can be
restored with a very short turnaround time. The firewall will ensure that District files are secure when
accessed from onsite facilities aghas by remote offsite users.
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Information Technology
Timeline

sDesign & implement upgrades
58,344

2014

sDesign & implement upgrades
*$10,000

2015

sDesign & implement upgrades

2016 *55555

*Design & implement upgrades

*5555%

2017

N

Information Technology
Actuals, Budget, and Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date| Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 | Expenditures| Expenditured Budgeted**
Planning $ -
Discovery $ -
Strategy $ -
Design $ 8,344| % 10,000| $ 10,000{$ 20,000
Implementation $ -
Outcome $ -
Total $ - $ - $ - $ 8,344|$ 10,000 $ 10,000/ $ 20,000
Reimbursable*** $ -
Net Cost $ - $ - $ - $ 8,344|$ 10,000/ $ 10,000/ $ 20,000
Planning
Discovery
Strategy
Design Y. T IR
Implementation
Outcome

Jan.2011 Je 2012 Jar2013 YTED14 Jark014 Jan2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final
**Total does notinclude Year to Date FY 2014

**Reimbursement explanation
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6.1.4.9 Restoration of Yield (ROY Project)

Key Results Area: Water Supply and Water Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTK3H: result of the Six Party IGA, the Restoration of Yield (ROY) group was
established with the purpose of recapturing water not exchanged into Pueblo Reservoir because of the
minimum flow requirements of the Six Party IGA and the Pueblo Recreatiestaésm Channel

Diversion (RICD). The ROY Group contracted with and utilizes facilities of the Holbrook Mutual Irrigation
Company downstream on the Arkansas River near Rocky Ford. The water not exchanged into Pueblo
Reservoir travels downstream to the HolbroGknal head gate and then down the Holbrook Canal

where it is then stored in Holbrook Reservoir. The water is exchanged back into Pueblo Reservoir when
there is sufficient capacity for the exchange. The transit and evaporative losses associated with this
operation are high and other alternatives are being evaluated.

Three potential sites have been discussed as other alternatives: Southwest Sod Farm, Stonewall Springs,
and Transit Mix gravel pitCriteria that were considered priority are existing infrasture, new

infrastructure, operations and maintenance, permitting, and costs. The ROY Group is anticipating the
purchase of a new reservoir site. The 2015 budget numbers are based on the proposed purchase of
Southwest Sod Farms. Southeastern Colorada\@aNJ | OG0 A A& 9y GSNLINRASQa 6
purchase is five percent of $4,300,00is will be paidver a four year period ($53,750 pgear).

ROY participants will also be addressing specific legal opposition concerns with Case No. 06CW120
Exclange case in 2015.

2015 REVENUHhere are no revenues budgeted for 2015 generated by Restoration of Yield. The
operations of ROY are generated from the Enterprise and the capital purchases are taken from the
Enterprise Reserve Fund.

2015 EXPENDITURHSe 2015 Annual Budget has provisions with line items for the Enterprise and
{2dzKSFa0SNY /2t2NIR2 2FGSNJ/ 2yaSNBIyOé 5AaGNRO
Enterprise budgeted $20,000 for engineering/legal for ROY Exchange Cast206&\W for the ROY

increased storage facilities development and associated cost are $53,750 from the Enterprise Reserve
Fund. For ROY operations and other relaggdenses, $10,000 was budgeted.

FISCAL YEAR 2015 HIGHLIGFr2015, ROY Project willlizte the Holbrook Canal agreement to

continue ROY operations as they have in the past. The ROY Group is anticipating the purchase of a new
reservoir site. The 2015 budget numbers are based on the proposed purchase of Southwest Sod Farms
for a five percenshare of $4,300,000 over a foyear period ($53,750 per year).
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Restoration of Yield (ROY)
Timeline

20 12 sImplementation
*5689

20 13 sImplementation
*5$6,136

20 14 «Implementation
*5714

s5Strategy for engineering & legal work

*Designing purchase of reservoir site

sImplementation of annual fees

+5$83,750

2015

»5trategy for engineering & legal work

s Designing of reservoir site, price to be determined

2016

*Implementation of annual fees
+530,000+ TBD

5Strategy for engineering & legal work
20 1? +*Designinge of reservoir site, price to be determined

s*Implementation of annual fees
+5$30,000+ TBD

PP AN S

Restoration of Yield (ROY)
Actuals, Budget, and Schedule

FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase® FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®*
Planning 5 -
Discovery 5 -
Strategy $ 20,000 | S 20,000
Design § 53,7515 53,751
Implementation S 744 B89 6,136 [ 5 714 | & 10,000 [ S 10,000 |5 27,569
Outcome 5 -
Total s 744 689 6,136 | & 714 | & 10,000 [ § 83,751 | 5 101,320
Reimbursable®** 3 -
Net Cost s 7a4 689 6,136 | & 714 | & 10,000 [ § 83,751 | 5 101,320
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put inte actien; Qutcome final achievement

**Total does notinclude Year to Date FY 2014

***Reimbursement explanation
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7 Budget Detall Financial Statements

7.1Budget Financial Methodology

This section includes a dgtlook at the funds and the way that they are consolidated to make up the
Governmental and Business Activities. The first finance statement is a consolidated view of all 2015
appropriated activities known as Governmemide. This budget displays Goveram Activity in one

column and a consolidation of the Business Activity in a second column. These two columns are then
consolidated into a third total Government Wide column. The subsequent pages gives the reader a full
detail of the District revenues arekpenditures including 2013 actuals, 2014 Budget, 2014-tgedate

and the 2015 Budget. This comparison allows the reader to follow the historical trend of revenues and
expenditures. This same presentation is used for a consolidation of the Water yAEiérprise
(Enterprise). The Enterprise presents breakouts of each of the major projects including Hydroelectric
Power, Arkansas Valley Conduit, Excess Capacity Master Contract, and Enlargement of Reservoirs. Even
though the Excess Capacity and Enlarganmea portion of the overall Enterprise Administration

Budget, they are shown as smjte statements. The separaBudget statement$or these projectsare
provided to inform project participants, because total revenues provided by the participants noa#th
expendituresThediagrambelow illustratesghe fund structure of the Government Activity and the

Activity Enterprise.

Copies of the budget publication are available to the public at the Districeadiring normal business
hours or located on théttp://www.secwcd.org/content/finance

Government Wide
PFresentation

%, o

. ~

i . L. '- i . == ™
Government Activities of Business Activity Consolidated

of the
the General Fund e

oy

| . . . . |
Enterprise ' Arkansas Valley ' Hydroelectric
Administration Conduit Power

Enlargement

Excess Capacity
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7.2 Government Wide Combine2D15Budgd

Southeastern Colorado Water Conservancy District

2015 Adopted Budget
Government Wide Government Activity || Business Activity Government Wide
Consolidated
Fry-Ark Repayment Activity
Fry-Ark Project Revenue
Contract Mill Levy Collections 6,675,548 0 6,675,548
Abatement and Refund of Tax Collections 37,086 0 37,086
Prior Year Tax (3,347) 0 (3,347)
County Collection Fees (112,114) 0 (112,114)
Fry-Ark Tax Collections 6,507,173 0 6,597,173
Fountain Valley Authority 5,352,760 0 5,352,760
Winter Water Storage 112,000 0 112,000
RRA Fee Reimbursement 4,000 0 4,000
FVA Additional Contract 0 0
Fry-Ark Other Collections 5,468,760 0 5,468,760
Total Fryingpan-Arkansas Revenue 12,065,933 0 12,065,933
Ery-Ark Project Expendltures
Contract Tax Payment - USBR 6,597,173 0 6,597,173
Payment - Winter Water Storage - USBR 112,000 0 112,000
Payment - Fountain Valley Authority 5.352,760 ] 5,352,760
OM&R Charges 0 0
Reclamation Reform Act Audit 4,000 0 4,000
Total Fringpan-Arkansas Expense: 12,065,933 0 12,065,933
Fryingpan-Arkansas (1] 1] O
Grant Revenue
Grant Revenue State/Local 93,000 112,000 205,000
Federal Grant 13,000 13,000
Contingency Grants 100,000 12,000 112,000
Grant Revenue 193,000 137,000 330,000
Grant Expenditures
Project/Grant Expenscs 93,000 125,000 218,000
Contingency Grants 100,000 12,000 112,000
Grant Expenditure 193,000 137,000 330,000
Grant Activity o 0 0
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Operating Revenue by Fund
Operating Tax Revenue
Hydroelectric Power Loan

Specific Ownership Tax Collections
Enterprise Saftey of Dams Repayment
Operating Tax Revenue

Water Sales and Surchanges
Participant Paymenks

Matching Project Contribution
Enterprise Admin Reimbursement
Investment Revenue

Partnership Contributions.

Federal IPA USBR. Contract
Other Revenue

Operating Revenue

Total Fund Revenue

Operating Expenditures

Human Resources

Staff Training,Meetings, Education and Travel
Executive, Director Travel and Meetings
QOutside and Professional Services

Lobbyists

External Partners, Studies, Water Rights
Legal and Engineering

‘Water Education, Sponsorships, Conservation
Board Room Meetings and Expense

Building and Landscape Expense

Insurance

Office and Administrative Expense
Telephones, Information Technology
Automobile Expense and Insurance

Capital Improvements - SOD Irrigation
Capital Improvement - Hydroelectric
Personnel and Overhead

Other Payments

Operating Expenditure

Capital Outlay - Capital Projects
Capital Outlay - Information Systam
Capital Outlay - Office

Capital Outlay

Revenues

Expenditures Requested for 2015 Budget

Revenue Over (Under) Expenditure

1,100,000 1,100,000
634,948 0 634,948

0 0

259,605 0 259,605
1,060,842 1,060,842

403,289 403,289

1,925 1,925

1,164,768 0 1,164,768
103,700 107,235 210,935
110,000 110,000

224,521 224,521

700 50,000 50,700
2,163,721 3,057,812 5,221,533
14,422,654 3,194,812 17,617,466
1,290,155 0 1,290,155
69,695 9,000 78,605
40,950 9,300 50,250
402,200 545,000 947,200
39,300 71,300 110,600
12,000 458,000 471,000
17,000 0 17,000
16,945 0 16,945
17,050 100 17,150
52,846 0 52,846
22,920 0 22,020
48,803 0 48,803
63,700 0 63,700
6,200 0 6,200
60,000 60,000

750,000 750,000

1,068,721 1,068,721

50,000 1,925 51,925
2,149,764 2,074,346 5,124,110/
276,747 276,747

10,000 0 10,000
5,000 143,750 148,750
15,000 420,497 435,497
14,423,654 3,194,813 17,617,466
14,423,697 3,531,843 17,955,540
(1,043) (337,031) (338,074)
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Fund Balance Summary

Government Activity

Business Activity

Government Wide

Consolidated

2013 Audited Ending Fund Balance 8,833,376 9,742,555 18,575,931
2014 Estimated EQOY Add (Sub) to Fund Balance (722,488) {314,924y (1,037,412)

2014 Projected Ending Balance 8,110,888 9,427,631 17,538,519
2015 Budget Revenue Over (Under) Expenditure (1,043} (337,031 (338,074)
2015 Projected Ending Fund Balance 8,109,845 9,090,500 17,200,445

. . Business Activity -

2015 Budget Summary of Capital Outlay Government Activity Consolidated Government Wide
Exchange Server Upgrade 10,000 10,000
Electronic File System S5, 000 5,000
Legal Engineering for Water Court Cases 70,000 70,000
Recaovery of Yield: Legal Expense 20,000 20,000
Recovery of Yield for Increased Storage
Development: Land Expense 53,750 >3,750
Pueblo Dam Hydroelectric Power Project 276,747 276,747
Total Capital Outlay 15,000 420,497 435,497
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7.3 Government Activity 201Budget
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