
SECWCD BOARD WORK SESSION #3 
AGENDA  

Location:  Southeastern Colorado Water Conservancy District   
31717 United Ave, Pueblo, CO & via Zoom 

Date:  July 20, 2026 

Time:   9:00 AM – 12:00 PM 

IN  P REP A RA T IO N  FO R  WO RK SH OP  #3 ,   
Please re-visit this short post: https://www.extension.iastate.edu/agdm/wholefarm/html/c5-09.html  

W O RK SH OP  GO A L :   
 Discuss, clarify, and establish shared strategic direction through 

identifying focus areas & goals 
 

TOPIC  TIME  

I .  CALL MEETING TO ORDER – BILL LONG  
II .  MEMBER OF THE BOARD ABSENT AND EXCUSED 
III .  ESTABLISHMENT OF A QUORUM  
IV.  WELCOME – LEANN NOGA 

Meeting Intent 

9:00 AM – 9:15 AM 

V.  WORKSHOP OVERVIEW 
Review of Previous Meeting 
Meeting Goals 
Review Strategic Planning Process 

9:15 AM – 9:30 AM 

VI. FOCUS AREAS DISCUSSION 
Revisit brainstorm from Board Workshop 
Discussion 

9:30 AM – 10:30 AM 

VII.  BREAK 10:30 AM – 10:40 AM 

VIII.  CONTINUE DISCUSSION 
Work towards alignment on focus areas  

10:40 AM – 11:40 AM 

IX.  REVIEW AND DISCUSS NEXT STEPS 11:40 AM – 12:00 PM 

X.  ADJOURN – Lunch wi l l  be provided.  12:00 PM 
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