
Tuesday, March 20, 2018 

SOUTHEASTERN COLORADO 

Water Conservancy District 
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Arkansas Valley Conduit Participants meeting
10 a.m. Tuesday, March 20
La Junta Municipal Building.
Attendance: 25. 

The President’s Budget Message contained no funding for the Arkansas Valley 
Conduit (AVC) in FY 2019, and it is a top priority for the Southeastern Colorado 
Water Conservancy District to keep funding on course. 

The Bureau of Reclamation has been very receptive to the District’s New Concept 
proposal, and is evaluating the Technical and Costing Evaluation Report presented 
by the District.  

Bill Long, President of the District Board, suggested that participants sign a letter 
to the Congressional delegation and Administration to underscore the need for 
funding of the AVC. He suggested that Chris Woodka, of District staff, should 
write and circulate the letter. 

Participants also will be asked to write their own letters supporting funding. Mr. 
Woodka will prepare talking points for the letters and provide contact information 
about where to send them to the participants in the near future. 

Participants also discussed a new proposal by Reclamation that would create 
regionalization of water providers in order to provide interim delivery points for 
the AVC. The delivery points would be effective in allowing delivery of water 
sooner when the AVC is constructed. These build on the New Concept proposal, 
because it allows water providers to take advantage of existing infrastructure. 

These interim delivery points do not replace the ultimate design of the plan to 
deliver water to designated points, but will allow major parts of the AVC to be 
built in phases. In addition to reaching communities affected by radionuclides in 
Otero County, the AVC will benefit water users with a similar problem in May 
Valley, located at the far end of the line in Prowers County. 

Enforcement orders from the Colorado Department of Public Health and 
Environment are also a concern. There are at least 18 active enforcement orders 
for communities that have chosen the AVC as the best form of mitigation. 

Following a presentation, there was an exchange of ideas, which included Bureau 
of Reclamation policies on right-of-access permissions, locations of vaults at AVC 
delivery points and using existing research on groundwater tables. 

Mr. Woodka also will be contacting all of the water providers to update water 
system operations, capabilities and needs in advance of AVC deliveries. 



AGENDA 
PARTICIPANTS MEETING 
Tuesday, March 20, 2018 

10 a.m. La Junta Municipal Building,  601 Colorado Avenue, La Junta, Colorado 
 

1.  Welcome and introducƟons 

2.  New Concept Technical and CosƟng EvaluaƟon Report 

3.  ReclamaƟon EvaluaƟon of New Concept Report 

4.  Discussion of RegionalizaƟon (potenƟal concept) 

5.  Enforcement AcƟons 

6.  Funding Update 

7.  QuesƟons and Ideas 

8.  Adjourn 

The Arkansas Valley Conduit (AVC) was first imag-
ined in the early 1950s as a way to deliver a high-
quality, domestic water supply from a reservoir at 
Pueblo to the communities of the Lower Arkansas 
Valley. 

The AVC was included in every planning document 
during the creation of the Fryingpan-Arkansas Project 
(Project), and was a prominent feature of the Project 
when Congress authorized it in 1962. 

Planning for the AVC began in 1968, and the city of 
Lamar petitioned to join the Southeastern Colorado 
Water Conservancy District (District), so that it might 
partake of AVC benefits. 

The planning process for the AVC included incorpo-
rating the water treatment facilities of the Pueblo 
Board of Water Works (Pueblo Water) in order to 
more efficiently deliver water to the Lower Arkansas 
Valley. Pueblo Water participated in planning meet-
ings for about 10 years. 

When the federal Clean Water Act went into effect 
in the 1970s, some communities required more imme-

diate action to deal with water quality issues. Without 
the full strength of the Lower Arkansas Valley, the 
AVC became too expensive to build. 

Interest in the AVC returned in 2001, when commu-
nities asked the District to revive the AVC. Initial 
studies were completed with a $1 million payment by 
Aurora to the District, as a condition for storage of wa-
ter it had purchased from farms in the region. 

Since 2003, the District has met regularly with par-
ticipants in the AVC to find a path to build and operate 
the AVC. In 2009, the AVC was authorized by Con-
gress in a 65-35 cost share that included using miscel-
laneous revenues from the Project to repay all costs. 

In 2013, an Environmental Impact Study was com-
pleted, and the Bureau of Reclamation issued a Record 
of Decision for the North Comanche option to build 
the AVC. 

In 2017, the District asked Reclamation to evaluate a 
New Concept proposal that would use more of Pueblo 
Water’s capacity in a phased approach that would 
serve the communities most in need. 

Arkansas Valley Conduit to date... 



In 2017, the Southeastern Colorado Water Conservancy District asked the Bureau of ReclamaƟon to consider the New Concept 

proposal, which the District believes will save Ɵme and money by using capacity in Pueblo Water’s system to reach Pueblo’s 

eastern boundary more quickly, saving millions of dollars and years of construcƟon Ɵme. 



ReclamaƟon agreed to consider the New Concept for AVC, but only aŌer a study of hydraulics, treatment and cost was complet-

ed. The District contracted Black and Veatch to complete the study for $80,000, which is being paid jointly by the District and 

parƟcipants. The New Concept would leave features east of Pueblo largely unchanged. 



The map above shows the AVC route in green, along with the porƟon of the North Comanche route that would not be built in 

the dashed brown line. The red lines are pipelines that would connect Pueblo’s system to the AVC. The Joint Use Pipeline and 

Pueblo’s system are shown in blue, and so far are the only pipes in the ground. 

The Denver Technical Center (shown in photo) of the Bureau of ReclamaƟon has received the report, and will evaluate it as 

quickly as possible. Approval would allow federal work to begin on the New Concept. 



The District and ReclamaƟon are discussing how other communiƟes along the route of the AVC might benefit from regionaliza-

Ɵon. We do not want to lose sight of soluƟons already in place, but are looking for suggesƟons parƟcipants might have for im-

proving the performance of the AVC. 

AVC parƟcipants have chosen the AVC as the best way to deal with potenƟal enforcement acƟons. AlternaƟve measures are 

more expensive and less effecƟve than the AVC. 



This is not meant to pick on North Holbrook, by any means. There are numerous other communiƟes facing the same problem: 

How to comply with EPA and Colorado Department of Health and Public Environment rules while maintaining faciliƟes to deliver 

water. Health officials have worked with the District to develop reasonable Ɵmelines for AVC compleƟon. 

The District conƟnues its efforts to receive an increase in federal funding for the AVC. To date, this has been the biggest chal-

lenge for geƫng major work started. 



The District has asked ReclamaƟon to support an aggressive Ɵmetable that would allow AVC construcƟon to begin by 2021, and 

ReclamaƟon has been recepƟve. We will conƟnue to pursue this course of acƟon in order to develop the AVC in a Ɵmely way. 

Your ideas are increasingly important to this process. 
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